
 
Town of Waynesville, NC  
Town Council Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:      May 28th, 2024            Time:  6:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Council” to download materials for Town Council meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 

 
 
A. CALL TO ORDER - Mayor Gary Caldwell 
 
1. Welcome/Calendar/Announcements 
 
 
B. PUBLIC COMMENT 
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  May 14, 2024 Regular Scheduled Meeting Minutes 
 b.  May 14, 2024 Special Meeting Minutes-Budget Workshop #4 
 c.  Call for a public hearing for June 25, 2024 to consider the Railroad Overlay Map Amendment (RR-O),  
                   per section 15.14 of the Land Development Standards (LDS). 

d.  Street Closure Schedule for erection of gateway sign on S. Main Street 
e.  Dissolution of trust naming Green Hill Cemetery as a beneficiary 
f.   Reschedule the Public Hearing for Revisions to Charter & Code of Ordinances to reflect change in  
      governing body’s name to June 11th, 2024. 
g.  Apple Harvest Festival Special Event Permit 
h.  Farm Fresh 5K Special Event Permit 
i.  Folkmoot Festival Special Event Permit 
j.  HayCo Pride Special Event Permit 
k.  Pride on Main Special Event Permit 

 
Motion:  To approve the consent agenda as presented. 
 

http://www.waynesvillenc.gov/
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E. PRESENTATION 
 
3. Receive Manager’s proposed 2024-25 operating and capital budget  

• Rob Hites, Town Manager 
 
Motion:  Receive the 2024-25 Manager’s Proposed Capital and Operating Budget. 
 
 
F. OLD BUSINESS 
 
4. Longview Conditional District Map Amendment (Rezoning) 

• Town Attorney, Martha Bradley 
  
Motions: 

1. Motion to find the Conditional District Map Amendment as proposed / amended as being 
consistent /inconsistent with the 2035 Land Use Plan and reasonable (or not) and in the public 
interest (or not). 

2.  Motion to approve / deny the proposed / amended Conditional District Map Amendment 
 
5. Request for changes to Hazelwood Commercial Area Parking 

• Rob Hites, Town Manager 
 
Motion: Accept the report. 
 
 
G. NEW BUSINESS 
 
6. Audit of Pole Attachments 

• Rob Hites, Town Manager 
 
Motion:  Approve the contract with UTEK to conduct a pole attachment survey. 
 
7. Interview Logistics for Planning applicants 

• Jesse Fowler, Assistant Town Manager 
 
 
H. COMMUNICATION FROM STAFF 
 
8.  Manager’s Report 

• Town Manager, Rob Hites 
 

9. Town Attorney Report 

• Town Attorney,  Martha Bradley 
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I. COMMUNICATIONS FROM THE MAYOR AND COUNCIL 
 
 
J. ADJOURN 
 
 
 
 

 



 
CALENDAR 

May 2024 

ALL COUNCIL MEETINGS TO START AT 6:00 PM IN THE BOARD ROOM LOCATED 

AT 9 SOUTH MAIN STREET UNLESS OTHERWISE NOTED 

2024 

Fri June 7 Art After Dark-Main St 5-8pm 

Tues. June 11 Town Council Meeting – Regular Session 

Fri. June 14th Mountain Street Dance 4-6pm 

Tues. June 25 Town Council Meeting – Regular Session 

Thurs. July 4 Town Offices Closed-Independence Day 

& Stars and Stripes Kids Parade 10am-3pm 

Tues, July 9 Town Council Meeting – Regular Session 

Fri. July 12
th
 Mountain Street Dance 4-6pm 

Tues. July 23 Town Council Meeting – Regular Session 

Fri. August 9
th
 Mountain Street Dance 4-6pm 

Tues. August 13 Town Council Meeting – Regular Session 

Tues, August 27 Town Council Meeting – Regular Session 

Mon Sept. 2 Town Offices Closed-Labor Day 

Tues, September 10 Town Council Meeting – Regular Session 

Tues. September 24 Town Council Meeting – Regular Session 

Tues. October 8 Town Council Meeting – Regular Session 

Sat. October 12 Church Street Art and Craft Show 10am-5pm 

Tues. October 22 Town Council Meeting – Regular Session 

Thurs. October 31
st
 Treats on the Street 5-7pm 

Mon November 11 Town Offices Closed-Veteran’s Day 

Tues. November 12 Town Council Meeting – Regular Session 

Thurs. & Fri. November 28 

& 29 

Town Offices Closed-Thanksgiving 

Sat. November 30
th
 Christmas Tree Lighting 6-7pm 

Mon. December 2
nd

 Waynesville Christmas Parade 4-6pm 

Tues. December 10 Town Council Meeting – Regular Session 

Sat. December 14 A Smoky Mountain Christmas 6-9pm 

Tues, Wed, Thurs 

December 24, 25, and 26 

Town Offices Closed-Christmas 

 

 

 

TOWN OF WAYNESVILLE 

PO Box 100 

16 South Main Street 

Waynesville, NC  28786 

 Phone (828) 452-2491 • Fax (828) 456-2000 

www.waynesvillenc.gov 
 



Town Council Calendar 

May 2024 

 

Board and Commission Meetings – May 2024 

 

ABC Board 

 

ABC Office – 52 Dayco Drive May 21st 

3
rd
 Tuesday    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street May 7th 

1
st
 Tuesday     

5:30 PM 

Cemetery Commission Public Services Building January, March, July, and 

October 

3
rd
 Tuesday 

2:00 PM 

Downtown Waynesville 

Commission 

Municipal Building – 16 South Main Street May 21st 

3
rd
 Tuesday 

8:30 AM 

Environmental Sustainability Board Municipal Building-16 South Main Street  May 2
nd

 and 16th 

1
st
 and 3

rd
 Thursdays 

4:30pm 

Firefighters Relief Fund Board Fire Station 1 – 1022 N. Main Street Meets as needed;  

No meeting currently scheduled  

 

Historic Preservation Commission Town Hall – 9 S. Main Street May 1st 

1
st
 Wednesday     

2:00 PM 

Planning Board Town Hall – 9 S. Main Street May 20th 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street May 9th 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street May 20th 

3
rd
 Monday     

5:30 PM 

Waynesville Housing Authority Main Office-48 Chestnut Park Drive May 15th 

3rd Wednesday 

9:00 AM 
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MINUTES OF THE TOWN OF WAYNESVILLE TOWN COUNCIL 
Regular Meeting 

May 14, 2024 
 

THE WAYNESVILLE TOWN COUNCIL held a regular meeting on Tuesday, May 14, 2024, at 6:00pm in 
the Town Hall Board Room located at 9 South Main Street Waynesville, NC. 

 
 

A. CALL TO ORDER  
 
Mayor Gary Caldwell called the meeting to order at 6:03 pm with the following members present:  

Mayor Gary Caldwell  
Mayor Pro Tem Chuck Dickson 
Councilmember Jon Feichter 
Councilmember Anthony Sutton  
Councilmember Julia Freeman 

 
The following staff members were present:  

Rob Hites, Town Manager 
Jesse Fowler, Assistant Town Manager 
Candace Poolton, Town Clerk 
Town Attorney Martha Bradley 
Elizabeth Teague, Director of Development 
Olga Grooman, Assistant Director of Development 
Taylor Garland, Assistant Finance Director 
Police Chief David Adams 
Assistant Chief of Police, Brandon Gilmore 
Members of the Public Services Department 

 
Members of the Media: 

Paul Nielson, The Mountaineer 
 
1. Welcome/Calendar/Announcements 
 
Mayor Gary Caldwell welcomed everyone and announced that the next Town Council meeting will be held on 
May 28th .  He reminded everyone that the town offices will be closed for Memorial Day. 
 
 
B. PUBLIC COMMENT 
 
Margaret Jones- Ms. Jones said her current residence never got flooded until a school was built in 1999.  She 
said drainage continues to be an issue.  She said the town installed a drainage pipe, but it wasn’t big enough.  
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She said the water flowing down from Eagles Nest is ruining her fence and foundation and busted the pipes 
under her house.  Mayor Caldwell recommended that Ms. Jones set an appointment with the Town Manager.   
 
 
C.  ADDITIONS OR DELETIONS TO THE AGENDA 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to add item #9, 
“Hazelwood Parking Issues” to the agenda under New Business.  The motion passed unanimously. 
 
 
D. CONSENT AGENDA 
 
All items below are routine by the Town Council and will be enacted by one motion. There will be no separate 
discussion on these items unless a Councilmember so requests. In which event, the item will be removed from 
the Consent Agenda and considered with other items listed in the Regular Agenda. 
 
2. a.  Approve the April 23, 2024 Regular Scheduled Meeting Minutes 
 b.  Approve the April 17, 2024 Special Meeting Minutes-Budget Workshop #1 
 c.  Approve the April 25, 2024 Special Meeting Minutes Cont.-Budget Workshop #2 

d.  Approve the May 1, 2024 Special Meeting Minutes Cont.-Budget Workshop #3 
e.  Adopt the DEQ Procurement Policy effective January 1,2024. 
f.  Approve the addition of street footage on West Marshall Street to be reflected on our Powell Bill  
     Inventory and would intersect West Marshall Street with Walnut Street and Russ Avenue 
g.  Motion to reschedule the Public Hearing for May 28, 2024 to consider amendments to the Town 
     Charter and Code of Ordinances to reflect the change in the governing body’s name from “Board of  
     Aldermen” to “Town Council.”  
h.  Cancel the May 28th public hearing on the 2024-25 capital and  operating  budget and reschedule it  
     for June 11th, 2024, at 6:00 p.m. to be held in the Council Chamber located at 9 S. Main Street. 
j.   Accept the State of NC CDBG-I grant of $613,500 for water service improvements in the  
     Sawyer/Explorer Street neighborhood and authorize Rob Hites, Town Manager and Charam Miller,  
     Grants Manager  to serve as authorized representatives for the grants 
k.  Accept the State of NC CDBG-I grant of $1,376,957 for sewer service improvements in the  
     Sawyer/Explorer/Muse/Hendrix  Street neighborhood and authorize Rob Hites, Town Manager and  
     Charam Miller, Grants Manager  to serve as authorized representatives for the grants. 
l.   Approve the 17th Power of Pink 5K Special Event Permit 
m. Approve the 2025 Gateway to the Smokies and Mighty Four Miler Special Event Application 
n.  Purchase of Merakal LLC. Digital Evidence Storage Cabinet  

  
A motion was made by Councilmember Dickson, seconded by Councilmember Freeman, to approve the 
consent agenda as amended, with the omission of item i: “Removal of absentee Board and Commission 
Members”, to be placed on the agenda under New Business.  The motion passed unanimously. 
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E.  PRESENTATION 
 
3.  Final Mural Concept for the Pigeon Community Multicultural Development Center (PCMDC) 

• George Kenney, Waynesville Public Art Commission Chairman 
 
WPAC Chairman George Kenney reported that the art commission had been working with artist Kristy 
McCarthy and the PCMDC staff and board to create a mural for the building.  After listening sessions and 
community gatherings, Mr. Kenney said that Kristy created her final design of the mural.  He said the mural 
will be 60 feet long and 12 feet wide on the PCMDC external wall.  Council commented that the mural was 
beautiful and Kristy did an excellent job. 

 
A motion was made by Councilmember Feichter, seconded by Councilmember Freeman , to approve Kristy 
McCarthy’s final concept for the Pigeon Community Multicultural Development Center and to move forward 
with the mural installation.  The motion passed unanimously. 
 
 
F. PROCLAMATIONS 
 
4. National Public Works Week 

• Mayor Gary Caldwell 
 
Mayor Gary Caldwell declared the Week of May 19th through the 25th, National Public Works Week.  He 
thanked the staff for all that they do to help the community and Waynesville’s residents.    
 
 
G. PUBLIC HEARINGS 
 
5. Public Hearing to consider a Longview Subdivision Conditional District Map Amendment (Rezoning) 

Application, sections 2.7 and 15.15 of the Land Development Standards (LDS). 

• Assistant Development Services Director, Olga Grooman 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Feichter, to allow Attorney Clint 
Cogburn to speak for 10 minutes on behalf of his clients that are not present. The motion passed 
unanimously. 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to open the public 
hearing at 6:26 pm.  The motion passed unanimously. 
 
Assistant Development Services Director Olga Grooman reported that the 3.49-acre portion of the 102-acre 
property at 176 Country Club Drive (PIN 8604-99-9023) is proposed as a subdivision of 12 lots for single-family 
homes. She said the area is within Waynesville Inn and Golf Country Club’s property and within the corporate 
limits of the town. Ms. Grooman stated that the applicant is requesting a Conditional District Rezoning in order 
to develop the property on 12 individual lots of varying sizes and, as the application states, “with the balance 
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of the development areas to remain in a private common area as represented on the attached master plan.” 
She said the project is seeking flexibility in lot size, lot width, pedestrian facilities, civic space, alternative 
landscape plan, and driveway.  If approved, Ms. Grooman said the request would amend the zoning map and 
create a Country Club Residential Low Density Conditional District (CC-RL-CD) and would relax the LDS 
requirements specifically for that property and as shown on the proposed master plan. Ms. Grooman said 
even though the applicant is asking for the aforementioned leniencies, staff submits that many don’t require 
exemptions as proposed. 
   
She said that the subject property lies within Country Club Residential Low Density (CC-RL) district, which has 
the following purpose and intent statement (LDS 2.3.1): 
“The Country Club Residential—Low Density District (CC-RL) is an area predominately comprised of large lot 
subdivisions with the Waynesville Country Club serving as its social and recreational center. While single-
family homes are the dominant residential use in this area, townhouses and accessory apartments are also 
permitted. Connections to the South Main Street Business District should be enhanced as new development 
takes place. A residential scale is required for all new development. Tree preservation and proliferation along 
the South Main Street corridor is critical to the ambiance of the area.” 
 
She added that although the district is classified low-density in LDS, the property is designated as Residential- 
Medium to High Density on the Future Land Use Map within 2035 Comp Plan: 
“Located on lands suitable for higher density residential development that are readily accessible and where 
utilities are available. Uses are the same as those in the low/medium category above but with increased 
densities generally five to ten units per acre (5-10 units /acre) with some higher density in the Urban 
Residential zoning district and/or with Special Use Permits. Development should provide sidewalks or multi-
use paths and connect to parks, schools, and commercial areas.” Ms. Grooman said that this Country Club’s 
property is designated for medium/high density on the Future Land Use Map, it is surrounded by properties 
designated as Residential- Low to Medium Density which means that the long-range vision for the Country 
Club specifically is to develop as medium to higher density. 
 
Ms. Grooman proceeded to read the leniencies requested by the applicant: 
 

• ” CC-RL is a residential district with a base density of 6 units/acre and up to 12 units/acre with a 
special use permit. The project proposes 12 units on 3.49 acres and is within the base density.  

• CC-RL has a minimum size of 0.5 acre and a minimum lot width of 60 ft. As a part of the Cond. District, 
the developer is asking for leniency in minimum lot size and width standards. The proposed subdivision 
of 12 units will have various lot sizes, ranging from 0.13 acre to 0.27 acre.  

• CC-RL has a minimum lot width of 60 ft. Per LDS 17.4, lot width is “ the distance between side lot lines 
measured at the front building line.” Although the developer is asking for leniency from the minimum 
district’s lot width of 60 ft, the project is compliant with this requirement as shown on the plan (see 
attached scaled, colored plan). The Council may still consider this request in case house placements 
will need to be modified on individual lots.  

• CC-RL has the following setbacks: front, street side, and rear- 20 ft, side from adjacent lot- 10 ft, and 
setback between buildings is 15 ft (10 ft min.). The developer is asking to waive setback requirements 
for Cond. District. The building separation will still meet building and fire code requirements 
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• Street Classification: The project will connect to Longview Drive on both sides of the development via 
a proposed 20 ft roadway (“Lane”). The Fire Marshall and Building Inspections requested the proposed 
lane to be wider at both fire hydrant locations (past entrances) for fire access and to avoid blocking 
the road with fire trucks. At both hydrant locations, the lane needs to be at least 26 ft wide. The plan 
needs to be adjusted prior to issuance of the building permit. The developer agreed to comply with 
this requirement in his application 

o Due to the limited number of homes and low traffic volumes generated by the development, 
allow the developer to provide new transportation infrastructure per LDS 6.6.2. E- Lane 
design standards with a 20 ft driving width and not having a maximum length to allow 
connection to Longview Drive.  The proposed Lane design within the development has been 
reviewed by Town’s zoning, building inspectors, fire, and public services. The staff finds that 
this “Lane” design as a street type is appropriate for this development with one addition of 
widening the road at fire hydrants, as noted above. In general, a Lane is a 20-ft wide street, 
maximum 800 ft-long, with a 5-ft sidewalk on one side (LDS 6.6.2. E). The plan shows these 
elements and in compliance with LDS Lane design standards.  

o The project proposes a 5-ft sidewalk along the new roadway within the development (a.k.a. 
Lane). Due to the steep topography of the site along the edge of the road and in consideration 
of pedestrian safety, staff submits that a sidewalk along the new Lane and away from the steep 
and curved areas of Longview Drive is appropriate and preferred. The sidewalk will connect to 
Longview Drive on both ends of the Lane.  Additionally, staff recommends a condition that the 
developer grants an easement to the Town on the Country Club’s property, along the northern 
part of Longview Drive, for the Town to construct a public sidewalk in order to fill the existing 
gaps in the neighborhood 

• Civic Space: The lots are created within the Existing Golf Course and its amenities. The developer is 
asking for credit for existing amenities. The staff finds it appropriate because dozens of acres of golf 
course and its amenities will greatly exceed a 5% civic space requirement. 

• Landscape: The applicant is requesting to remove specific requirements of this section and prepare a 
“site specific landscape plan commensurate with the nature of the plantings contemplated on the 
Master Plan. Per LDS 8.2.4, “alternative landscaping plans may be used where unreasonable or 
impractical situations would result.” The situations include but not limited to lot configurations, 
topography, utility easements, or other site conditions.  The project shows a conceptual Landscape 
Plan in the application materials (see colored copy). It includes several dense tree areas along Longview 
Drive and canopy trees along the newly proposed Lane within the development. 

• Parking and Driveways: The applicant asks the removal of the requirements of this section. The 
proposed development will include the internal roadway within the development (Lane). It shows 
general compliance with Town’s street classification as described in LDS section 6 above.  

o LDS 9.8.3 Driveway Access: Each lot will include individual driveways that will connect to the 
proposed Lane within the development. Individual residential driveways shall have a width of 
10 ft minimum. The proposed plan is compliant. The minimum spacing between the 
driveways in RL district is 40 ft. The developer asks to remove specific requirements, as stated 
above. Each driveway will connect to the Lane within the development traveled only by the 
residents. The proposal has been reviewed by Town’s public services, fire, and building 
inspections with no additional comments or concerns.  
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Ms. Grooman said that Staff submits that this Conditional District request is consistent with the 2035 
Comprehensive Plan’s goals 1 and 2 in that it continues to promote smart growth principles in land use 
planning and zoning and creates a range of housing opportunities and choices. 
 
Councilmember Freeman asked what the objections were for the Planning Board to not unanimously approve 
the conditional zoning district.  Ms. Grooman said Planning board voted 4 to 3 to not recommend based on 
the following: 

• The applicant is requesting leniencies in all major categories of the zoning ordinance, including lot size, 
lot widths, setbacks, sidewalks, civic space, landscaping, and driveway spacing;  

• The predominant concerns were lot sizes, widths, and setbacks being out compliance with the Low 
Density District requirement of the zoning; 

• The board also expressed concerns about the lack of clear design guidelines for the houses to be 
constructed; 

• The board considers this type of development to be more of a cottage development that would need 
to comply with all relevant provisions of the cottage ordinance; and 

• The proposed development does not show reasonable compliance with our Land Development 
Standards and does not provide any accommodation or benefit to the surrounding community.  

 
Councilmember Freeman then asked what the specific leniencies  were that the applicant requested.  Ms. 
Grooman said they were:  

1. Minimum lot size standards for CC-RL shall not apply  
2. Minimum lot width standards for CC-RL shall not apply 
3. Setback requirements for CC-RL shall not apply 
4. Design guidelines shall not apply (LDS Chapter 5) 
5. LDS standards for the proposed “Lane” within the subdivision shall not apply (LDS 6.6.2. E) 
6. At both hydrant locations, the proposed “Lane” needs to be at least 26 ft wide. The plan needs to be 

adjusted prior to issuance of the building permit to comply with Fire and Building Codes.  
7. Civic space requirements of the LDS Chapter 7 shall not apply as the project claims credit for the 

existing amenities 
8. Landscape requirements of the LDS Chapter 8 shall not apply as the project will propose custom 

landscaping plan 
9. Driveway standards of the LDS Chapter 9 shall not apply 

 
Councilmember Sutton asked out of the requested leniencies, which ones are the applicant actually compliant 
with.  Ms. Grooman said they are compliant with lot width as the plan shows, design guidelines, proposed lane 
width, and landscaping.  He then asked if the Planning Board gave any indication why the plan was not 
consistent with the 2035 plan.  Ms. Grooman said they did not.  Councilmember Dickson said the ordinance 
calls for the Planning Board to make a recommendation based on the compatibility with the surrounding 
properties, but he could not find the recommendation.  Ms. Teague said they discussed the compatibility, but 
their finding was encapsulated in the statement that the applicant is asking for too many variances in relation 
to the lot size, width, and setbacks.   
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Ms. Teague said they are asking for leniency because they are trying to sell lots that other people will build 
on, so they can’t be prescriptive because there has to be flexibility for future homeowners.  Ms. Bradley 
reminded Council that if they approve the zoning ordinance as presented, what’s actually built may not be 
compliant.  Councilmember Dickson said the request to waive the civic space requirement means there is no 
guarantee of future civic space if they shut the golf course down.  He said he read in the application that the 
lot owners would be required to become members of the country club which would give them access to the 
civic space, which means they are being required to pay for civic space that the Town ordinance requires.  
Councilmember Dickson pointed out that the town only requires one parking space for a single-family home.  
Councilmember Dickson asked if the Planning Department has considered soil contamination because the 
issue has been raised by residences.  Ms. Teague said they haven’t but suggested that Council make a condition 
of testing and impacts to adjacent properties.  Councilmember Dickson said the ordinance mentions an 
environmental survey and that it includes identifying existing trees.  He said there is an old oak tree on the 
site and would like information.  
Councilmember Feichter mentioned the sidewalk agreement made for the Greenview development and asked 
if the proposed sidewalk with the Longview project was going to connect, and who would be responsible for 
maintaining the sidewalk.  Ms. Grooman said the town would maintain the sidewalk.  Ms. Teague said one of 
the concerns voiced by the Planning Board is they didn’t see the public benefit of allowing the variances, but 
one public benefit was pedestrian safety.  She said they would have to get an easement from the golf course 
to build a sidewalk up Longview.  
 
Mr. Patrick Bradshaw requested that Attorney Cogburn provide the names of the people that he is 
representing.  Attorney Cogburn gave the names to the Clerk.   
 
Mr. Bradshaw said they have requested that the golf course fulfills the civic space requirement, and if the golf 
course were to cease to exist, he said they would be happy to set aside adjacent property in a plat that could 
serve in that role if Council would like.  He said their understanding is that this plan does meet the 2035 plan 
goals.  Mr. Bradshaw said the site plan is very real and they will 100% “married” to that site plan as the lots 
are proposed.  He said the only reason they asked for an alternative compliance in landscaping was because 
in in single-family developments, the only requirement is street trees.  He said they don’t want residents to 
lose the view if they were to plant street trees.    
 
Mr. Bradshaw said they held two neighborhood meetings to get input from the community.   He said there 
are 13 existing lots that address off Longview and those lots vary in size from .5 to .1 acres, with 8 of them 
being less than .33 acres.  He mentioned that Waynesville Inn and Golf Club sees single family development 
as the most compatible development with the existing neighborhood.  He said they do have a plan that could 
accommodate 30 townhomes without having to go through the town, but they don’t feel that’s the most 
appropriate use.  
 
Architect Emily Clark reported that the setbacks will be a minimum of 5 feet, so houses will be 10 feet apart 
at a minimum.  She said the heights of the homes will be 35 feet which is far less than the town’s limit of 60 
feet.   
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 A motion was made by Councilmember Dickson, seconded by Councilmember Feichter, to extend the 
amount of time the applicant has for speaking.  The motion passed unanimously. 
 
Ms. Clark said the architectural guidelines are the same as the proposed Greenview project.  She said homes 
will be a maximum of 3200 square feet. 
Councilmember Dickson asked if there any parking restrictions.  Ms. Clark said parking must be on the owner’s 
lot, not the lane.  Councilmember Freeman asked if there is recourse for someone who wants to put a home 
design on a lot that doesn’t match the suggested guidelines.  Ms. Clark said the architectural review committee 
is deed restricted.  Ms. Bradley asked why the deed has not been recorded yet.  Mr. Bradshaw said there is 
one in the works, but they did not feel that was going to be of interest of the council.  He said they won’t 
record until the project is approved.  He added that each proposed home site will have two parking spaces 
and each home will most likely have garages.  Councilmember Dickson asked how this development, with 
smaller lots and houses closer together, is compatible with the other properties.  Mr. Bradshaw said land is 
land, and they are working with what they have to make the properties economical.  He said land is not the 
largest issue, they don’t want to extend lots across the golf course.  Councilmember Dickson said the houses 
would still be closer together and more dense than the other properties.  He asked what variation would be 
needed on a 60 foot wide lot.  Mr. Bradshaw said it depends on the individual home, possibly none.   
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to extend the public 
comment session by another hour.  The motion passed unanimously. 
 
Attorney Cogburn stated that he represents the following individuals: - 
-Michael Lee 
-Harry and Molly Gamble 
-Ben Franklin, IV 
-Harry McCracken (speaking tonight) 
-Troy and Victoria Whalen (Troy speaking tonight) 
-Catherine Topel (speaking tonight) 
-Trevor and Holly Markham 
-Gerry Gilbert (speaking tonight) 
 
Attorney Cogburn stated that it’s important to consider what Council can hold the developers to, not what 
they say they’re going to do.  He said they’re asking for too many variances which is atypical.  He added that 
they are also dramatically reducing  lot sizes.  Mr. Cogburn said impacts to the surrounding properties by the 
proposed development include viewshed, property values, and additional traffic.  He said there is a request 
to vary lot width which means they can change what they’re going to do after approval.  Mr. Cogburn said 
there’s a departure from open and civic space because of proximity to the golf course, but the “civic space” is 
private and not open to the public.  He added that it is concerning that they haven’t recorded any deeds or 
officially committed to anything.  He referenced the Comprehensive Plan said this plan is not a conservation 
minded design, is not preserving natural resources, does not affordable housing, and is not a benefit to the 
surrounding community.  He noted that the Planning Board did recommend denying the applicant.  He said 
he has submitted a list of suggested conditions months ago, and they rejected the conditions. 
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John Cox (in favor)- Mr. Cox stated that he lives on Greenview Drive as a full time resident and is located 
between the two projects.  He said the applicant has made the property so much better and brought lots of 
visitors downtown.  He said they could have built 30 townhomes, but they did not.  He said it’ll be good for 
local builders and tax revenue.  He said he doesn’t own the land and he can’t tell people what to do with their 
property.   
 
Steve Brown (in favor)- Mr. Brown said he was born on Longview, and now lives on Oakdale.  He said the 
Country Club has been integral inside the town limits and they’ve been willing to do things necessary to help 
with the community.  He said the property used to be failing and the entire property could’ve been a 
development, but the developers and new owners have saved the property.  He said they hire locals and they 
need to allow them to continue to build homes that protect the views in front of existing residents.    
 
Laura Hamre (against)- Ms. Hamre said she is against the amendments that have been proposed, specifically 
the lot width, setback, and building height.  She said she is concerned that many units will be short term rentals 
and their views of the golf course will be impacted.  
 
Gerry Gilbert (against)-  Mr. Gilbert submitted signed petitions to the clerk.  He said he’s lived in Waynesville 
for seven years, and as a developer from Florida, he doesn’t like the way Waynesville is growing. 
  
William Whalen (against)-Waived his time. 
 
Harry McCracken (against)- Mr. McCracken said he lives on Longview in the home he grew up in.  He said he 
is concerned he will lose his view of the golf course and parking when short term rentals take over.  He said 
that stormwater is currently an issue and the new development will make it worse.  
 
Bo Prevost (against)-Ms. Prevost expressed her gratitude of the restoration of the inn and golf course, but 
disagrees with construction of 13 units on 3 acres.  She said she is concerned about disrupting the integrity of 
the neighborhood and the property should be protected as much as possible.   
 
Jay Hamre (against)- Mr. Hamre said he moved to Waynesville full time in December.  He said he doesn’t agree 
with the development.   He said on one of the lots, the flat part was only 30 feet wide.  He said he asked Mr. 
Bradshaw how they’d fit lot 12 in the plan and that Mr. Bradshaw responded that they wouldn’t fit it in unless 
they got the variance approved.  He also said that parking is a concern.   
 
Chris Owen (in favor)- Mr. Own said he lives on Rolling Drive in the house his grandfather built in 1959.  He 
said their view was obstructed in the 90s by the planting white pines.  He said he doesn’t want the golf course 
to go away completely and in order for it to maintain itself as a golf course, ownership needs to be 
economically viable to the owners.  He said the club has provided jobs and financial support to the community.   
 
Catherine Topel (against)-  Ms. Topel said she stands with others’ concerns, specifically the lot size 
requirements and set back issues. She said they were told the houses would be 20 feet apart and that is too 
close. 
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Carol Feichter (against)-  Ms. Feichter said there are too many variances, with too many houses that are too 
close together and the proposed development is not compatible with the rest of the neighborhood.   
 
Linnea McAden (against)- Ms. McAden said that width of the lots is her primary concern. She said that the golf 
course isn’t really a civic space and there’s not enough parking.  She said there are too many short term rentals 
as it is.   
 
Bobbi Curris- Left the meeting and was not available to speak. 
 
Marty Prevost (against)-Ms. Prevost said she is thrilled with the development that has been built, but wants 
new development to be compatible. 
 
A motion was made by Councilmember Feichter, seconded by Councilmember Sutton, to hear the applicant’s 
response to public comment.  The motion passed unanimously.   
 
Mr. Bradshaw said there is a misconception between traffic and speed.  He clarified that there is a speed issue, 
but they do not have a traffic issue.  He said he personally lives near a short term rental and he feels a good 
short term rental is better than a bad neighbor.  As for the stormwater drainage, he said the golf course 
incurred costs to improve the drainage and they previously had a terrible failing sewer line and the town 
replaced that.  He said that 60 feet is the width of lots, but they don’t have to build on a lot less than that.  He 
clarified that civic space is not intended to serve the public, but the people that live in that area.   
 
Councilmember Dickson said he would like to leave the public hearing open and his concerns about the 
development is that it appears to be too dense.  He said that many people that are opposed to the 
development actually like many things about the development, just not how close together they are.  He asked 
if the developer can modify plans to make lots bigger, or if they could increase space between houses.  He 
added that although there’s no legal obligation, it would be great if the club could protect Harry McCracken’s 
view.  Councilmember Freeman agreed with Councilmember Dickson.  She said the relaxed speculations, 
waivers, and exceptions, are concerning, but they need to take care of the residents that currently live there. 
Mr. Bradshaw said they are comfortable with action being taking now and this has been a four month process.  
He said making the lots larger so there are only six to eight lots are not economically viable, and then the 
houses become bigger which could block views.   
 
Councilmember Feichter said the plan has good features, but is troubled by the Planning Board recommending 
denying the request.  He added that he was moved by the significant opposition from community members.  
He said developments should promote a range of housing opportunities, and this proposed development 
promotes a finite set of buyers that probably don’t live in Waynesville. Ms. Bradley offered to meet with the 
developer and staff and discuss conditions and Council agreed.  She welcomed community members to leave 
their information to the clerk so they can be invited to the meeting.    
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to close the public 
hearing at 8:47pm.  The motion passed unanimously. 
 



 
 

Page 11 of 13 
Town of Waynesville Minutes 
May 14, 2024 
 

A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to continue the vote 
at the next regular meeting.  The motion passed unanimously.   
 
6. A Public Hearing to consider a text amendment related to general corrections and updates, including 

protest petitions, tree preservation, and definition of townhomes. 

• Assistant Development Services Director, Olga Grooman 
 
A motion was made by Councilmember Sutton, seconded by Councilmember Dickson, to move item 6, “A 
Public Hearing to consider a text amendment related to general corrections and updates, including protest 
petitions, tree preservation, and definition of townhomes”, to the June 11th meeting.  The motion passed 
unanimously.   
 
 
H. NEW BUSINESS 
 
7. Interview Logistics for Waynesville Housing Authority applicants 

• Jesse Fowler, Assistant Town Manager 
 
Assistant Town Manager Jesse Fowler reported that the Waynesville Housing Authority has one vacancy and 
three applicants.  He said that according to the Boards and Commissions Manual, Council must interview the 
applicants before appointing a new member.  Councilmembers Dickson and Sutton agreed to interview the 
applicants.   
 
8. Award Janitorial Contract for Town Facilities 

• Julie Grasty, Asset Services Manager 
 
Asset Services Manager Julie Grasty reported that the current contract will end June 30th, 2024.  She said she 
sent the bid out to eight firms and did  four walkthroughs of the facilities.  She said it is the recommendation 
of staff to go to second lowest bidder.  Ms. Grasty added that the new contract would be $12,000 more 
expensive than the last one. 
 
A motion was made by Councilmember Freeman, seconded by Councilmember Dickson, to award the 
Janitorial Contract to Clean Environments of Asheville Inc., with the contract ending June 20th, 2026, in the 
amount of $86,366.04 annually.  The motion passed unanimously. 
 
9. Hazelwood Parking Issues 

• Councilmember Anthony Sutton 
 
Councilmember Sutton reported that Debi Hall is a merchant in the Hazelwood commercial district, and she 
has brought several parking and maintenance related items to the Council’s attention.  
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A motion was made by Councilmember Sutton, seconded by Dickson, to recommend that staff study the 
issues and bring recommendations to the Council at their May 28th meeting. The motion passed 
unanimously. 
 
10. Removal of absentee Board and Commission Members 

• Elizabeth Teague, Director of Development Services 
 

Councilmember Feichter said that he reached out to Peggy Hannah, and her sister is dealing with health issues.  
He added that she is a valuable member of the Planning Board and would be able to return to her duties after 
this situation passes.  Councilmember Sutton said she could always reapply or be re-appointed when that time 
comes.  Councilmember Freeman said her repeated absences are a disservice to other board members that 
take time to come to the meeting and that they have one of the most important jobs to do.   
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to remove Rodney 
Conard and Peggy Hannah from their respective positions on the Town’s Planning Board and Historic 
Preservation Commission.  The motion passed with Councilmembers Freeman, Sutton and Dickson voting in 
the affirmative, and Councilmember Feichter voting nay. 
 
I. COMMUNICATION FROM STAFF 
 
8.  Manager’s Report 

• Town Manager, Rob Hites 
 
Nothing to report. 
 
9. Town Attorney Report 

• Town Attorney,  Martha Bradley 
 
Nothing to report. 
 
J. COMMUNICATIONS FROM THE MAYOR AND COUNCIL 
 
Mayor Caldwell said that he and Councilmember Feichter attended the Mountain Creek Apartments grand 
opening, and the affordable housing is full up and they have a waitlist.  Councilmember Feichter said he 
believed there were stipulations in the agreement that Council is to receive reports regarding the affordable 
housing.   Councilmember Sutton said he will be attending the NC Transportation conference next week on 
behalf of the MPO.  Councilmember Dickson reported that he went to the State Energy Conference, and it 
went well.   
 
 
K. ADJOURN 
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A motion was made by Councilmember Sutton, seconded by Councilmember Freeman, to adjourn at 9:13pm. 
The motion passed unanimously. 
 
ATTEST: 

 
_______________________                                                                     ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
_____________________  
Candace Poolton, Town Clerk 



 
Town of Waynesville, NC  
Town Council Special Called Meeting-Budget Workshop Cont 
Municipal Building, 16 South Main Street, Waynesville, NC  28786                           
Date:      May 14th, 2024            Time:  5:00 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Council” to download materials for Town Council meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs, and services for all people, in compliance with the Americans with Disabilities Act 
(ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at: 

(828) 452-2491 cpoolton@waynesvillenc.gov 

 

 
A. CALL TO ORDER 
 
Mayor Gary Caldwell called the meeting to order at 4:10 pm with the following members present:  
Mayor Gary Caldwell  
Mayor Pro Tempore Chuck Dickson 
Councilmember Jon Feichter 
Councilmember Anthony Sutton  
Councilmember Julia Freeman 
 
The following staff members were present:  
Rob Hites, Town Manager 
Jesse Fowler, Assistant Town Manager 
Candace Poolton, Town Clerk 
Town Attorney Martha Bradley 
Elizabeth Teague, Director of Development Services 
Taylor Garland, Assistant Finance Director 
Assistant Police Chief, Brandon Gilmore 
Ricky Foster, Assistant Public Services Director 
Page McCurry, Human Resources Director 
Luke Kinsland, Recreation Director 
Beth Gilmore, DWC Director 
 
Members of the Media: 
Paul Nielsen, The Mountaineer 
 
 
B. DISCUSSION BY COUNCILMEMBERS  
 
Mayor Caldwell said a 3.8 cent tax rate increase would give the Fire Department two firefighters and the Police 
Department $49,000 starting salaries for officers.  Councilmember Dickson asked what the starting salaries were 
for firefighters.  Ms. McCurry said $39,000.  He asked what the consequences would be for the other employees 
if police salaries were increased.   Mr. Hites said other employees would receive a 2.5% COLA and 2.5% career 
track.  Councilmember Dickson mentioned that the overtime pay in this budget showed $10,000 for the fire 
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department, and police with $175,000, and he asked why it was so high.  Mr. Hites explained that police 
department has been understaffed, so they’ve been having to cover a lot of shifts and the inability to recruit 
creates more overtime pay.  Councilmember Dickson asked if the town is charging people to utilize staff for 
special events.    Mr. Hites said they don’t charge because special events bring commerce to the town and it’s 
an incentive to use the town’s police for free, but Council can charge if they wish.  He said it costs $3800 for a 
special event that requires staff (police, fire, trash, etc.). 
 
Councilmember Freeman asked why the new proposed budget showed a reduction in cardio equipment.  Mr. 
Hites said not all the machines need to be replaced at once, and he tried to make sure each department got 
something while keeping the tax rate increase at a minimum.   
 
Councilmember Feichter asked Chief Webb on his thoughts about hiring two firefighters now, but not hiring two 
more later in January as previously discussed.  Chief Webb said that still leaves two shifts vacant.  
Councilmember Feichter said he is comfortable raising taxes to provide two firefighters now, two later, and 
provide a $49,000 salary for starting police officers.  He mentioned that every time they lose a police officer, 
that costs the town $63,000. He added that the town worked hard to get fully staffed, and now they’re falling 
behind again.  Councilmember Feichter said that no matter what Council decides in setting the tax rate, he 
would like to be more proactive in helping low-income folks in the community to make sure they know if they 
are in one of the tax-exempt programs.  
 
Councilmember Sutton said raising taxes helps to keep small town values and provide a safe community for 
residents.  He said if taxes are not raised, then there must be exponential growth to afford the services that 
residents want.  Councilmember Sutton said he would raise taxes to whatever is needed to provide employees 
and citizens what they need.  Councilmember Dickson said he does not want to  raise taxes.  Councilmember 
Freeman said the highest she could go is 2.5 cents.  Mayor Caldwell said he proposed a 3.8 cent tax rate increase.  
Councilmember Dickson said a 4 cent tax raise increase would be $100 a year on a $245,000 home. Mr. Hites 
estimated that a 4.6 cent tax increase would pay for two more firefighters later as well as the police salary 
increase and two firefighters now.   
 
 
C. SCHEDULE OF FURTHER BUDGET SESSIONS/BUDGET PUBLIC HEARING 
 
Mr. Hites reminded Council that the Budget Public Hearing will be rescheduled to June 11th at tonight’s Council 
meeting to allow more time to discuss the budget. 
 
A motion was made by Councilmember Dickson, seconded by Councilmember Sutton, to adjourn the meeting 
at 4:56pm.  The motion passed unanimously. 
 

 
ATTEST: 
 
_______________________                                                                     ____________________________ 
Gary Caldwell, Mayor                                                                                  Robert W. Hites, Jr. Town Manager 
 
_____________________  
Candace Poolton, Town Clerk 
 

 



 

 

TOWN OF WAYNESVILLE COUNCIL  

REQUEST FOR COUNCIL ACTION 

Meeting Date: May 28, 2024 
 

SUBJECT: Call for a public hearing for June 25, 2024 to consider the Railroad Overlay Map Amendment 

(RR-O), per section 15.14 of the Land Development Standards (LDS). 

 

AGENDA INFORMATION:  
 

Agenda Location:   New Business   

Item Number:     

Department:    Development Services 

Contact:    Olga Grooman 

Presenter:    Olga Grooman  
 

BRIEF SUMMARY: 

 

Pursuant to the Waynesville 2035 Comprehensive Plan recommendations, the Town Planning Board 

examined the area along the railroad right-of-way for its land use challenges and opportunities. On July 17, 

2023, the Planning Board unanimously recommended the text amendment establishing the Railroad 

Overlay District (RR-O) in sections 2.5.3 and 2.6.3 the LDS. On September 12, 2023, the Waynesville 

Town Council adopted the “Railroad Overlay District,” to create an option for more flexible mixed uses 

and development standards within the Town’s zoning. The Railroad Overlay District is now proposed as a 

zoning map amendment for the two areas (Frog Level and Hazelwood areas).  

 

On February 29, 2024, staff held a community workshop to get feedback on the proposed areas to be 

included in RR-O. On May 20, 2024, the Planning Board held a public hearing and unanimously 

recommended the proposed map RR-O map amendments to the Town Council.  

 

The proposed RR-O in Frog Level will will start at Buffalo Lane and go all the way down to Killian 

Street. Richland Creek will serve as a northern boundary for the district. Most of the southern boundary 

will consist of the properties off Boundary Street and a few properties off Richland Street (see attached 

map). Eighty (80) properties will be designated as RR-O within this area. The total acreage of these lots is 

approximately 51 acres. The majority of these properties are within 400 feet from the railroad, with many 

of them directly adjacent to it. The area currently encompasses a diverse mix of businesses, including a 

multi-use building (paint body shop, landscaping service, powder coating business), Giles Chemical, car 

wash, storage buildings, various retail, coffee shop, brewery, dry goods supplier, and residential.  

 

The proposed RR-O in Hazelwood will start just above the Town’s Finance office at 280 Georgia Avenue 

and will go down to the HVO property at 172 Riverbend Street. It will also include some of the Hazelwood 

“downtown” area. This proposed overlay is less dense and has fewer properties. Thirty (30) properties will 

be designated as RR-O there. The total acreage of these lots is approximately 38 acres. The majority of 

these properties are within 400 feet from the railroad, and many of them are directly adjacent to it (see 

attached map). The existing uses within this area include:  Giles Chemical, HVO, gun store, bakery, urgent 

care, mini storage, Town’s Finance Department, Fire Station #2, coffee shop, doctor’s office, restaurant, 

and various mercantile.  

 

The proposed overlay districts maintain all existing standards and uses of the current zoning district and 

only introduce additional uses that will be allowed to promote flexibility and more development options for 

property owners. 

 

For more information about the railroad corridor study, visit  

https://www.waynesvillenc.gov/departments/development-services/rail-corridor-study. 

https://www.waynesvillenc.gov/departments/development-services/rail-corridor-study


 

 

 

To access the Railroad Overlay District ordinance, see Section 2.6.3 of the Town’s Land Development 

Standards (LDS): 

https://www.waynesvillenc.gov/departments/development-services/land-use-zoning-ordinances 
 

 

MOTIONS FOR CONSIDERATION:  

1. Motion to call for a public hearing for June 25, 2024 to consider Railroad Overlay Map Amendment 

(RR-O), as  recommended by the Planning Board. 
 

FUNDING SOURCE/IMPACT:   

N/A 
 

ATTACHMENTS: 

• Draft Ordinance 

• Proposed maps (2) 

MANAGER’S COMMENTS AND RECOMMENDATIONS: 
 

This is a call for public hearing only.  

https://www.waynesvillenc.gov/departments/development-services/land-use-zoning-ordinances
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DRAFT FOR COUNCIL CONSIDERATION  
 

ORDINANCE NO. ____________ 

 

AN ORDINANCE AMENDING THE OFFICIAL LAND DEVELOPMENT MAP 

OF THE TOWN OF WAYNESVILLE 

 
 WHEREAS, the Town of Waynesville has the authority, pursuant to Article 7 of Chapter 160D 

of the North Carolina General Statutes, to adopt land development regulations, clarify such regulations, 

and may amend said regulations from time to time in the interest of the public health, safety, and welfare; 

and  

 
WHEREAS, the Town of Waynesville Land Development Map will implement an action item 

from the 2035 Comp Plan and create “a railroad overlay district to encourage redevelopment along the 

railroad corridor, especially in areas with access to existing/future greenway;” and 

 

WHEREAS, the Town of Waynesville reviewed the Land Development Standards “to create 

opportunities within the Town of Waynesville’s industrial areas and along the railroad corridor,” as 

specified in the 2035 Comp Plan; and 

 

WHEREAS, the Waynesville Town Council adopted the “Railroad Overlay District” with its 

standards to promote more flexible mixed uses and development standards within the Town’s zoning on 

September 12, 2023; and 

 
WHEREAS, the Town of Waynesville Planning Board has reviewed the proposed map 

amendment and recommends that it is consistent with the 2035 Comprehensive Plan and that it is 

reasonable and in the public interest because: 

 

• The Town of Waynesville will continue to “promote smart growth in land use planning and 

zoning;” (Goal #1);  

• The Railroad Overlay District will “encourage in-fill, mixed use, and context-sensitive 

development.” (Goal #1); 

• The Town will ”create opportunities for a sustainable economy” (Goal #5); 

• The Railroad Overlay will “promote Waynesville’s downtown districts, inns, restaurants, and 

reputation as the Gateway to the Smokies.” (Goal #5); 

• The Town will “promote the growth of existing local businesses and Waynesville’s “maker 

economy.” (Goal #5); and 

 

WHEREAS, the Planning Board has reviewed and recommends the proposed map amendment 

for enactment by the Town Council; and 

 

WHEREAS, the Town Council find this Ordinance to be consistent with the Town’s 2035 

Comprehensive Plan and that it is reasonable and in the public interest to “make decisions about resources 

and land use in accordance with North Carolina General Statutes.” and  
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WHEREAS, after notice duly given, a public hearing was held on May 20, 2024 at the regularly 

scheduled meeting of the Waynesville Planning Board, and on _______ at the regularly scheduled 

meeting of the Waynesville Town Council; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 

OF WAYNESVILLE, MEETING IN REGULAR SESSION ON _______ AND WITH A 

MAJORITY OF THE COUNCIL MEMBERS VOTING IN THE AFFIRMATIVE, THE 

FOLLOWING: 

 

That the Official Land Development Map be amended with the following properties included in the 

Railroad Overlay, which will be imposed on various districts as follows:  

Seventy-three (73) properties in Central Business District (CBD) will be designated as Central Business 

Railroad Overlay District (CBD-RR-O): 

1. .29 acre property at 175 Buffalo Lane (PIN 8615-39-6870),  

2. .22 acre property at 169 Buffalo Lane (PIN 8615-39-5787), 

3. .69 acre property at 167 Buffalo Lane (PIN 8615-39-6656), 

4. .55 acre property at 145 Shackford Street (PIN 8615-39-8638), 

5. 1.68 acre unaddressed property off Buffalo Lane (PIN 8615-39-5428),  

6. 1.25 acre property at 59 Buffalo Lane (PIN 8615-39-3443), 

7. .3 acre property at 21 Buffalo Lane (PIN 8615-39-3380), 

8. 2.31 acre property at 201 Boundary Street (PIN 8615-39-6104), 

9. .84 acre unaddressed property off Shackford Street (PIN 8615-39-7378), 

10. .29 acre property at 41 Branner Avenue (PIN 8615-38-7995), 

11. .59 acre property at 216 Boundary Street (PIN 8615-38-6948), 

12. .35 acre property at 68 Branner Avenue (PIN 8615-38-6886), 

13. .3 acre property at 82 Branner Avenue (PIN 8615-38-5874), 

14. .53 acre unaddressed property off Branner Avenue (8615-38-5719), 

15. .55 acre property at Branner Avenue (PIN 8615-38-4722), 

16. .68 acre property at 144 Boundary Street (PIN 8615-38-3819), 

17. .66 acre property at 156 Boundary Street (PIN 8615-39-4030), 

18. 2.51 acre property at 100 Charles Street (PIN 8615-39-0175), 

19. 1.1 acre unaddressed property at Charles Street (PIN 8615-29-8393), 

20. .42 acre property at 107 Water Street (PIN 8615-29-7370), 

21. .41 acre property at 19 Fargo Lane (PIN 8615-29-6298), 

22. .18 acre property at 14 Lily Pad Court (PIN 8615-29-6231), 

23. .18 acre property at 22 Lily Pad Court (PIN 8615-29-6106), 

24. .18 acre property at 30 Lily Pad Court (PIN 8615-29-5172), 

25. .12 acre unaddressed property off Water Street (PIN 8615-29-5120), 

26. .16 acre unaddressed property off Water Street (PIN 8615-29-5014), 

27. .2 acre property off 19 Water Street (PIN 8615-28-4967), 

28. 1.96 acre unaddressed property off Charles Street (PIN 8615-28-8938), 

29. .81 acre unaddressed property off Water Street (PIN 8615-28-5985), 

30. .31 acre property at 34 Water Street (PIN 8615-28-6807), 

31. .27 acre property at 282 Depot Street (PIN 8615-28-4894), 

32. .15 acre property at 270 Depot Street (PIN 8615-28-5737), 

33. .34 acre property at 244 Depot Street (PIN 8615-28-6766), 

34. .09 acre property at 240 Depot Street (PIN 8615-28-7702), 
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35. .26 acre property at 222 Depot Street (8615-28-7607), 

36. .14 acre unaddressed property off Depot Street (PIN 8615-28-7644), 

37. .14 acre property at 48 Water Street (PIN 8615-28-6974), 

38. .98 acre property at 65 Boundary Street (PIN 8615-28-8808), 

39. .16 acre property at 100 Boundary Street (PIN 8615-38-1866), 

40. .17 acre property at 57 Charles Street (PIN 8615-38-1890), 

41. .68 acre property at 150 Branner Avenue (PIN 8615-38-2696), 

42. .43 acre property at 166 Branner Avenue (PIN 8615-38-2577), 

43. .96 acre property at 182 Branner Avenue (PIN 8615-38-1437), 

44. .92 acre property at 136 Depot Street (PIN 8615-28-9384), 

45. .09 acre property at 157 Depot Street (PIN 8615-28-8226), 

46. .14 acre property at 163 Depot Street (PIN 8615-28-7390), 

47. .75 acre property at 185 Depot Street (PIN 8615-28-6451), 

48. .37 unaddressed property off Suyeta Park Drive (PIN 8615-28-4266), 

49. .23 acre unaddressed property off Miller Street (PIN 8615-28-3165), 

50. .29 acre property at 244 Miller Street (PIN 8615-28-3008), 

51. .59 acre unaddressed property off Miller Street (PIN 8615-27-2929), 

52. 1.16 acre unaddressed property off Commerce Street (PIN 8615-28-2253), 

53. .6 acre property at 216 Miller Street (PIN 8615-27-3839), 

54. .93 acre property at 86 Suyeta Park Drive (PIN 8615-28-5168), 

55. .58 acre property at 31 Suyeta Park Drive (PIN 8615-28-6004), 

56. 1.03 acre property at 174 Miller Street (PIN 8615-27-4884), 

57. .27 acre unaddressed property off Richland Street (PIN 8615-17-5626), 

58. 1.52 acre property at 180 Richland Street (PIN 8615-17-2463), 

59. 2.24 acre property at 182 Richland Street (PIN 8615-07-8281), 

60. .5 acre property at 52 Killian Street (PIN 8615-07-7153), 

61. .2 acre property at 70 Commerce Street (PIN 8615-28-2402), 

62. .38 acre property at 66 Commerce Street (PIN 8615-28-2476), 

63. 1.01 acre property at 40 Commerce Street (PIN 8615-28-3544), 

64. .24 acre property at 283 Depot Street (PIN 8615-28-3786), 

65. .11 acre property at 275 Depot Street (PIN 8615-28-3791), 

66. .07 acre property at 267 Depot Street (PIN 8615-28-4619), 

67. .08 acre property at 263 Depot Street (PIN 8615-28-4647), 

68. .31 acre property at 10 Commerce Street (PIN 8615-28-4683), 

69. .05 acre property at 24 Commerce Street (PIN 8615-28-4587), 

70. .39 acre property at 188 Depot Street (PIN 8615-28-8424) 

71. .9 acre property at 44 Boundary Street (PIN 8615-28-8560) 

72. .9 acre unaddressed property off North Richland Street (PIN 8615-38-0697) 

73. .04 acre unaddressed property off Depot Street (PIN 8615-28-5797). 

Two (2) properties in Commercial Industrial District (CI) will be designated as Commercial Industrial 

Railroad Overlay District (CI-RR-O): 

1. 5.3 acre property at 102 Commerce Street (PIN 8615-18-9472), 

2. 1.56 acre property at 33 Bennett Street (PIN 8605-83-6614).  

Two (2) properties in Commercial Industrial Conditional District (CI-CD) will be designated as 

Commercial Industrial Conditional Railroad Overlay District (CI-CD-RR-O): 
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1. 6.06 acre property at 75 Giles Place (PIN 8605-72-8357), 

2. 1.94 acre property at 76 Giles Place (PIN 8605-72-8619), 

Six (6) properties in the Main Street Neighborhood Residential District (MS-NR) will be designated as 

Main Street Neighborhood Residential Railroad Overlay District (MS-NR-RR-O): 

1. .98 acre unaddressed property off Richland Street (PIN 8615-17-7729), 

2. .59 acre unaddressed property off Commerce Street (PIN 8615-17-6703), 

3. 1.5 acre property at 41 Richland Street (PIN 8615-17-6586), 

4. .09 acre unaddressed property off Richland Street (PIN 8615-17-6520), 

5. .15 acre property at 111 Richland Street (PIN 8615-17-5477), 

6. .2 acre property at 129 Richland Street (PIN 8615-17-5401). 

Twenty-four (24) properties in Hazelwood Business District (B-BD) will be designated as Hazelwood 

Business Railroad Overlay District (H-BD-RR-O): 

1. 5.57 acre property at 150 Westwood Circle (PIN 8605-83-3950), 

2. 5.18 acre property at 546 Hazelwood Avenue (PIN 8605-83-0282), 

3. .94 acre property at 108 Georgia Avenue (PIN 8605-84-7047), 

4. 2.29 acre property at 970 Brown Avenue (PIN 8605-83-6728), 

5. .27 acre property at 1004 Brown Avenue (PIN 8605-83-7548), 

6. .24 acre property at 1034 Brown Avenue (PIN 8605-83-7522), 

7. .32 acre property at 378 Carolina Avenue (PIN 8605-83-7414), 

8. .73 acre property at 533 Hazelwood Avenue (PIN 8605-82-0848), 

9. .24 acre unaddressed property off Riverbend Street (PIN 8605-81-3753), 

10. 6 acre property at 172 Riverbend Street (PIN 8605-82-2326), 

11. .32 acre property at 493 Hazelwood Avenue (PIN 8605-82-3902),  

12. .26 acre property at 409 Carolina Avenue (PIN 8605-83-4375), 

13. .14 acre property at 405 Carolina Avenue (PIN 8605-83-5344), 

14. .4 acre property at 114 Brown Avenue (PIN 8605-83-6353), 

15. .23 acre unaddressed property off Carolina Avenue (PIN 8605-83-3298), 

16. .56 acre property at 486 Hazelwood Avenue (PIN 8605-83-3048), 

17. .5 acre property at 456 Hazelwood Avenue (PIN 8605-83-4171), 

18. .5 acre property at 444 Hazelwood Avenue (PIN 8605-83-4294), 

19. .36 acre unaddressed property off Brown Avenue (PIN 8605-83-6234), 

20. .13 acre property at 1088 Brown Avenue (PIN 8605-83-6145), 

21. .22 acre property at 430 Hazelwood Avenue (PIN 8605-83-6027), 

22. .11 acre property at 428 Hazelwood Avenue (PIN 8605-83-6089), 

23. .29 acre property at 400 Carolina Avenue (PIN 8605-83-6408), 

24. .03 acre property at 1086 Brown Avenue (PIN 8605-83-6198). 

Three (3) properties in Hazelwood Urban Residential District (H-UR) will be designated as Hazelwood 

Urban Residential Railroad Overlay District (H-UR-RR-O): 

1. 1.24 acre property at 280 Georgia Avenue (PIN 8605-84-7137), 

2. .97 acre property at 352 Georgia Avenue (PIN 8605-84-4370), 

3. .5 acre unaddressed property off Georgia Avenue (PIN 8605-84-6408). 
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ADOPTED this ______Day of __________, 2024. 

        TOWN OF WAYNESVILLE 

 

 

             

        J. Gary Caldwell, Mayor 

ATTEST:    

 

 

      

Candace Poolton, Town Clerk 

 

 

APPROVED AS TO FORM: 

 

 

      

Martha Bradley, Town Attorney 
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TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date: 5/28/24 

 
SUBJECT   Street Closure Schedule for erection of gateway sign on S. Main Street 

 
AGENDA INFORMATION:  
 
Agenda Location:   Consent  
Item Number:     
Department:   Streets 
Contact:   Jon Feichter 
Presenter:   Jon Feichter 
    
BRIEF SUMMARY :  The fabrication firm will be erecting the “Gateway to the Smokys” Sign Tuesday, May 28t The 
Town will close S. Main from Pigeon to East/Church from Tuesday when the contractor show up to as late at 
Thursday May 30. The Street will reopen when the contractor completes the work. S. Main will be used to stage 
the cranes used in the construction.  I am attaching the detour plan that we have spent to DOT.   
 

MOTION FOR CONSIDERATION: Request NC DOT to close US 276 from Tuesday May 28th- Thursday May 30th.   

  
FUNDING SOURCE/IMPACT:  General  

 
ATTACHMENTS: None 
 
MANAGER’S COMMENTS:  None 

 













TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNCIL ACTION  

Meeting Date: May 28, 2024 
  

SUBJECT: Dissolution of trust naming Green Hill Cemetery as a beneficiary   
 
AGENDA INFORMATION:  
 
Agenda Location:   Consent Agenda   
Item Number:     
Department:    Legal 
Contact:    Martha Bradley 
Presenter:    Martha Bradley  
    
BRIEF SUMMARY:  An attorney with Fox Rothschild LLP, which represents financial institutions that currently serve 
as trustees for trusts that were created for the benefit of particular cemetery plots and/or charitable purposes, 
contacted me to obtain court approval to terminate these trusts and distribute the assets to the respective 
interested party or parties (i.e., cemeteries and/or charities).  They would like the Town’s consent to this 
termination.  Wells Fargo Bank is currently the trustee for trusts that benefit specified plots in Green Hill Cemetery.   
 
MOTION FOR CONSIDERATION: To approve the dissolution of the trust(s) and authorize the Mayor to execute the 
attached “Receipt, Release, Refunding & Indemnification Agreement” and “Consent and Joinder.” 
 

FUNDING SOURCE/IMPACT:  None 
 
ATTACHMENTS:  

1. Petition to Terminate and Approve Distribution, Conditions, and Costs/Fees 
2. Receipt, Release, Refunding & Indemnification Agreement 
3. Consent and Joinder 

 
COMMENTS AND RECOMMENDATIONS  
Prior to her last day with the Town, I provided a copy of the Petition to Misty Hagood who confirmed that the 
Finance Department could receive and allocate the funds for cemetery upkeep. 
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STATE OF NORTH CAROLINA 
 
COUNTY OF FORSYTH 

IN THE GENERAL COURT OF JUSTICE 
SUPERIOR COURT DIVISION 

23-SP-______ 
  

In Re  
 
CEMETERY TRUSTS HELD BY 
WELLS FARGO, N.A. 
 

PETITION TO TERMINATE AND 
APPROVE DISTRIBUTION, CONDITIONS 

AND COSTS/FEES  

  
PRELIMINARY DECREE 

 
 

AND NOW, this    day of    , 2023, upon consideration of 

the Petition to Terminate and Approve Distribution, Conditions and Costs/Fees of Wells Fargo 

Bank, N.A. (the “Petition”), it is hereby ORDERED and DECREED that: 

1. A hearing on the Petition will be held on the ___ day of _________, 2023, in 

Courtroom _________ of 200 N. Main Street, Winston-Salem, NC 27101.  

 

BY THE COURT: 

 

            
          J. 
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STATE OF NORTH CAROLINA 
 
COUNTY OF FORSYTH 

IN THE GENERAL COURT OF JUSTICE 
SUPERIOR COURT DIVISION 

23-SP-______ 
  

In Re  
 
CEMETERY TRUSTS HELD BY 
WELLS FARGO, N.A. 
 

PETITION TO TERMINATE AND 
APPROVE DISTRIBUTION, CONDITIONS 

AND COSTS/FEES  

  
ORDER 

 
 

AND NOW, this    day of    , 2023, upon consideration of 
the Petition to Terminate and Approve Distribution, Conditions and Costs/Fees of Wells Fargo 
Bank, N.A. (“Petitioner”) (the “Petition”), trustee of the cemetery trusts listed on Exhibit A of the 
Petition (collectively, the “Trusts”), and any response thereto, it is hereby ORDERED and 
DECREED that the Petition is GRANTED. 

 
It is FURTHER ORDERED that, except as set forth below, each Trust shall terminate 

and its remaining assets, less final costs and expenses (each, the “Net Assets”), shall be distributed, 
outright, to the applicable recipient set forth on Exhibit A of the Petition (each, a “Recipient” and 
collectively, the “Recipients”), to be used by each Recipient for the restricted purpose(s) set forth 
on Exhibit A of the Petition, if any. 

 
It is FURTHER ORDERED that the Net Assets of the below Trusts shall be distributed, 

as follows:  
a. The A. Fisher Cemetery Trust:  To Holy Trinity Lutheran Trust. 

 
b. The Karl Von Ruck Cemetery Trust:  Five Thousand Dollars ($5,000.00) of 

the Trust’s Net Assets to Asheville Cemetery, with the remaining Net 
Assets to United Way of Asheville and Buncombe County. 

 
c. The Edmondson Allen Cemetery Trust:  In equal shares, to Green Hill 

Cemetery and Bethel Cemetery.   
 

d.  The Henry A. Pendergraph Cemetery Trust:  In equal shares, to Maplewood 
Cemetery and Mt. Hermon Baptist Church Cemetery. 

 
e. The Simon M. Rosenfeld Cemetery Trust:  In equal shares, to Willowdale 

Cemetery and Oakland Cemetery. 
 

f. The Annie B. Wright Cemetery Trust:  In equal shares, to Scranton United 
Methodist Church Cemetery and Wright Cemetery Trust. 

 
With respect to the aforementioned distributions, each Recipient shall each use so much of the 
income and principal of the funds received as set forth on Exhibit A of the Petition for the 
applicable restricted purpose(s), if any, set forth on Exhibit A of the Petition.   
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It is FURTHER ORDERED that each Recipient shall comply with the “Conditions” (as 
such term is defined in the Petition) to the extent applicable to the funds received by the Recipient 
pursuant to this Petition. 

 
It is FURTHER ORDERED that Petitioner is hereby authorized to pay from each Trust’s 

principal, on a pro rata basis, all costs and fees incurred by Petitioner, on behalf of the Trusts, in 
preparing and filing this Petition and terminating the Trusts, prior to distributing the Net Assets to 
the Recipients; provided, however, that any tax preparation fees incurred on behalf of a specific 
Trust shall be chargeable to such Trust individually and shall not be prorated. 

 
It is FURTHER ORDERED that the pro rata costs and fees to be paid by each Trust shall 

be determined by dividing the Trust’s fair market value as set forth on Exhibit A of the Petition, 
by the total fair market value of the Trusts, and multiplying such resulting percentage by the total 
costs and fees incurred by Petitioner on behalf of the Trusts (other than tax preparation fees). 

 

 

BY THE COURT: 

 

            
          J. 
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STATE OF NORTH CAROLINA 
 
COUNTY OF FORSYTH 

IN THE GENERAL COURT OF JUSTICE 
SUPERIOR COURT DIVISION 

23-SP-______ 
  

In Re  
 
CEMETERY TRUSTS HELD BY 
WELLS FARGO, N.A. 
 

PETITION TO TERMINATE AND 
APPROVE DISTRIBUTION, CONDITIONS 

AND COSTS/FEES  

  
 

Petitioner, Wells Fargo Bank, N.A. (“Petitioner”) through counsel and pursuant to N.C. 

GEN. STAT. § 36C-412 seeks to terminate a number of trusts, and approve distributions, costs and 

fees of the same, with the consent of all parties, because of circumstances not anticipated by the 

settlors of such trusts. 

PARTIES 

1. Petitioner is Wells Fargo Bank, N.A. (“Petitioner”), in its capacity as trustee of 

twenty (20) cemetery trusts created, in whole or in part, for the benefit of particular plots currently 

located at cemeteries in North Carolina (each, a “Trust,” and collectively, the “Trusts”).  A 

complete list of the Trusts that are the subject of this Petition is attached hereto as Exhibit A. 

2. Petitioner is located at 100 N. Main Street, 28th Floor, Winston-Salem, North 

Carolina 27101, and does business throughout the State of North Carolina. 

3. The name and address of each entity that is associated with one or more of the 

Trusts is set forth on Exhibit A.  A copy of each of the Trusts is provided in Exhibit B 

4. Jurisdiction is proper in the State of North Carolina because Petitioner, as trustee 

of the Trusts, maintains offices in Forsyth County, North Carolina; further each Trust benefits, at 

least in part, particular plots located at cemeteries in North Carolina. 

5. Venue is appropriate in this County because Petitioner, as trustee of the Trusts, 

maintains offices in Forsyth County, North Carolina. 
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6. The settlor of each Trust is deceased.  

7. No Trust provides for current, contingent or remainder distributions to any 

individuals. 

8. All of the particular plots associated with the Trusts continue to exist; and all such 

particular plots are maintained by the applicable cemeteries listed on Exhibit A.  

9. As such, the only parties known to Petitioner to have an interest in this Petition are 

the proposed recipients of the Trusts’ assets listed on Exhibit A (the “Recipients”) and the North 

Carolina Attorney General’s Office (as parens patraie with respect to any of the Recipients that 

are charitable organizations). 

10. Each Recipient consents to, and joins in, this Petition, as evidenced by the written 

Consents and Joinders attached hereto as Exhibit C. 

11. Notice of the intended filing of this Petition and a copy of the Petition have been 

delivered to the North Carolina Attorney General’s Office, and the North Carolina Attorney 

General’s Office has issued a Statement of No Objection with respect to the relief requested herein.  

A copy of such Statement of No Objection is attached hereto as Exhibit D. 

FACTS 

12. Petitioner currently administers the Trusts, distributing funds for the perpetual care 

of certain cemetery plots. 

13. The specific restricted purposes of each Trust are set forth on Exhibit A. 

14. Each Trust was created solely, or in part, for the benefit of a particular plot or plots 

at one or more cemeteries and, therefore, each Trust is treated as a noncharitable trust for tax 

purposes. 
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15. Further, because each Trust was created solely, or in part, for the benefit of 

particular plots and not for the benefit of a cemetery as a whole, none of the Trusts are (i) perpetual 

care fund as contemplated by the North Carolina Cemetery Act (the “NC Cemetery Act”) or (ii) 

subject to oversight by the North Carolina Cemetery Commission.   

16. The fair market value of each Trust is set forth on Exhibit A, and financial 

statements for each Trust are attached hereto as Exhibit E.    

17. As set forth below in more detail, Petitioner seeks this Honorable Court’s approval 

to terminate each Trust and distribute each Trust’s remaining assets, less final costs and expenses 

(each, the “Net Assets”), outright, to the applicable Recipient(s) to be used by the applicable 

Recipient(s) for the applicable restricted purpose(s), if any, set forth on Exhibit A. 

18. Because the Trusts present similar issues, Petitioner has brought this Petition in 

omnibus format in an effort to reduce the termination costs applicable to each Trust, as well as the 

administrative burdens that would be placed on this Honorable Court had Petitioner filed twenty 

(20) separate petitions. 

I. Trusts Administered by Petitioner 

19. As set forth above, Petitioner administers twenty (20) Trusts that are the subject of 

this Petition. 

20. Fourteen (14) of the Trusts were created solely for the benefit of particular plots 

located at a single Recipient cemetery (the “General Trusts”). 

21. Petitioner also administers two (2) Trusts where a portion of the income from each 

such Trust is distributed to an organization other than a Recipient cemetery, to be used for purposes 

other than the care and maintenance of a particular plot (the “Multi-Purpose Trusts”).  Specifically, 

Petitioner administers the following Multi-Purpose Trusts for the following purposes: 
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a. The A. Fisher Cemetery Trust:  Petitioner is directed to distribute so much 

of the income of the Trust to Holy Trinity Lutheran Church as is needed for 

the care and maintenance of particular plots and may distribute, from time 

to time, any surplus income (i.e., income not otherwise required for said 

care and maintenance) to Holy Trinity Lutheran Church for the care and 

maintenance of said church’s cemetery as a whole. 

b. The Karl Von Ruck Cemetery Trust:  Petitioner is directed to distribute so 

much of the income of the Trust to Asheville Cemetery as is needed for the 

care and maintenance of particular plots and shall distribute any surplus 

income (i.e., income not otherwise required for said care and maintenance) 

to United Way of Asheville and Buncombe County (formerly known as 

Community Chest). 

22. Petitioner also administers four (4) Trusts each for the benefit of multiple 

cemeteries (the “Multi-Cemetery Trusts”).  Specifically, Petitioner administers the following 

Multi-Cemetery Trusts for the following purposes: 

a. The Edmonson Allen Cemetery Trust:  This Trust was created for the care 

and maintenance of particular plots located at Green Hill Cemetery and 

Bethel Cemetery. 

b. The Henry Pendergraph Cemetery Trust:  This Trust was created for the 

care and maintenance of particular plots located at Maplewood Cemetery 

and Mt. Hermon Baptist Church Cemetery (formerly known as Mt. 

Hermon’s Church Yard Cemetery). 
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c. The Simon M. Rosenfeld Cemetery Trust:  This Trust was created for the 

care and maintenance of particular plots located at Willowdale Cemetery 

and Oakland Cemetery. 

d. The Annie B. Wright Cemetery Trust:  This Trust was created for the care 

and maintenance of particular plots located at Scranton United Methodist 

Church Cemetery and Meares Cemetery.  

II. Proposed Distributions 

23. As referenced above, Petitioner desires to terminate each Trust and distribute each 

Trust’s Net Assets, outright, as set forth herein. 

24. Specifically, Petitioner desires to terminate each General Trust and distribute each 

such General Trust’s Net Assets to the applicable Recipient listed on Exhibit A, to be used by such 

Recipient for the restricted purpose(s) set forth on Exhibit A (the “Proposed General 

Distributions”).  

25. With respect to the Multi-Purpose Trusts, Petitioner desires to terminate each such 

Trust and distribute its Net Assets, outright, as follows (the “Proposed Multi-Purpose 

Distributions”):  

a. The A. Fisher Cemetery Trust:  Petitioner desires to distribute all the Trust’s 

Net Assets to Holy Trinity Lutheran Trust, for the applicable restricted 

purpose(s), if any, set forth on Exhibit A. 

b. The Karl Von Ruck Cemetery Trust:  Petitioner desires to distribute Five 

Thousand Dollars ($5,000.00) of the Trust’s Net Assets to Asheville 

Cemetery, and the remaining Net Assets to United Way of Asheville and 
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Buncombe County1, for the applicable restricted purpose(s), if any, set forth 

on Exhibit A. 

26. With respect to the Multi-Cemetery Trusts, Petitioner desires to terminate each such 

Trust and distribute its Net Assets, outright, as follows (the “Proposed Multi-Cemetery 

Distributions”): 

a. The Edmondson Allen Cemetery Trust:  Petitioner desires to distribute the 

Net Assets, in equal shares, to Green Hill Cemetery and Bethel Cemetery, 

for the applicable restricted purpose(s), if any, set forth on Exhibit A. 

b.  The Henry A. Pendergraph Cemetery Trust:  Petitioner desires to distribute 

the Net Assets, in equal shares, to Maplewood Cemetery and Mt. Hermon 

Baptist Church Cemetery, for the applicable restricted purpose(s), if any, 

set forth on Exhibit A. 

c. The Simon M. Rosenfeld Cemetery Trust:  Petitioner desires to distribute 

the Net Assets, in equal shares, to Willowdale Cemetery and Oakland 

Cemetery, for the applicable restricted purpose(s), if any, set forth on 

Exhibit A. 

d. The Annie B. Wright Cemetery Trust:  Petitioner desires to distribute the 

Net Assets, in equal shares, to Scranton United Methodist Church Cemetery 

and the Trustees of the Wright Cemetery Fund, for the applicable restricted 

purpose(s), if any, set forth on Exhibit A.   

 
1 The proposed distributions in this subparagraph 25(b) are based on the Trust’s average income, as well as the 
average annual amounts needed to maintain the particular plots (as provided by the Recipient cemetery).  
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27. The General Proposed Distributions, the Multi-Purpose Proposed Distributions and 

the Multi-Cemetery Proposed Distributions shall be collectively referred to herein as the 

“Proposed Distributions”.  

28. In exchange for the Proposed Distributions, each Recipient has agreed to the 

following conditions (collectively, the “Conditions”): 

a. Each Recipient will execute an omnibus receipt and release agreement 

covering all Trusts related to such Recipient, in a form substantially similar 

to that which is attached hereto as Exhibit F;  

b. Each Recipient will use the funds received from each Trust for the restricted 

purpose(s), if any, set forth on Exhibit A, if any; and  

c. Each Recipient cemetery will comply with applicable North Carolina law 

with respect to funds restricted for the care of particular cemetery plots. 

29. Petitioner desires that the costs and fees incurred in connection with this matter 

(including, but not limited to, attorneys’ fees) be assessed, pro rata, against each Trust’s principal 

prior to the Trusts’ terminations; provided, however, that any tax preparation fees incurred on 

behalf of a specific Trust shall be chargeable to such Trust individually and shall not be prorated. 

30. Petitioner proposes that the pro rata costs and fees to be paid by each Trust be 

determined by dividing the Trust’s fair market value set forth on Exhibit A of the Petition, by the 

total fair market value of the Trusts set forth on Exhibit A, and multiplying such resulting 

percentage by the total costs and fees incurred by Petitioner, on behalf of the Trusts.   

31. Petitioner respectfully requests that this Honorable Court: (i) approve the Trusts’ 

terminations, (ii) approve the Proposed Distributions, subject to the Conditions and (iii) approve 

Petitioner’s costs and fees associated with the preparation and filing of this Petition and 
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termination of the Trusts, and the payment of such costs and fees, pro rata or individually, as 

applicable, from each Trust’s principal prior to termination/distribution.  

III. Request for Approval of Terminations, Distributions, Conditions and  
Payment of Expenses and Costs/Fees 
 
32. Pursuant to N.C. GEN. STAT. § 36C-412, a court may terminate a trust if, because 

of circumstances not anticipated by the settlor, termination will further the trust’s purposes. 

33. The NC Cemetery Act allows a cemetery to manage assets held for the care and 

maintenance of particular cemetery plots without the involvement of a trustee: 

For special endowments for a specific lot […] the cemetery may set aside 
the full amounts received for this individual special care in a separate trust 
or by a deposit to a savings account in a bank, credit union, or savings 
and loan association located within and authorized to do business in the 
State [of North Carolina]; provided, however, if the [cemetery] does not 
set up a separate trust or savings account for the special endowment the 
full amount thereof shall be deposited in [the cemetery’s perpetual care 
fund.” 
 

N.C. GEN. STAT. § 65-64(f) (emphasis added). 

34. Historically, decedents made provisions for the perpetual care and maintenance of 

their own cemetery plots; however, over the last several decades, many states, including the State 

of North Carolina, have enacted laws requiring cemeteries to establish perpetual care funds for the 

continued care and maintenance of the cemeteries and the plots located therein.  

35. Since the NC Cemetery Act’s adoption, it has become unnecessary for decedents 

to establish separate trusts for the care and maintenance of particular plots located at cemeteries in 

North Carolina. 

36. Further, under the NC Cemetery Act, cemeteries are able to receive and hold money 

for particular plots, further eliminating the need for any restricted funds for plot care to be held in 

a separate trust.   
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37. The individuals who established the Trusts would not have anticipated the changes 

to plot care and maintenance brought about by the NC Cemetery Act. 

38. Each Trust’s intended purpose (i.e., to care for and maintain particular plots) would 

be furthered by termination. 

39. Specifically, eliminating the trust structure would (i) allow the Recipient cemeteries 

direct access to funds necessary to address maintenance needs more quickly, (ii) give investment 

management authority to Recipient cemeteries that have first-hand knowledge of the long- and 

short-term maintenance needs of the particular plots and (iii) possibly reduce certain fees and costs 

associated with administering the restricted assets.  

40. Given the unanticipated circumstances, the Trusts’ intended purposes and the 

benefits of terminating the Trusts, Petitioner respectfully requests that this Honorable Court 

exercise its authority pursuant to N.C. GEN. STAT. § 36C-412 and approve each Trust’s 

termination. 

41.  In approving the Trusts’ terminations, Petitioner also respectfully requests that the 

Proposed Distributions be approved, subject to the Conditions.  

42. Finally, Petitioner respectfully requests that this Honorable Court authorize 

Petitioner to pay from each Trust’s principal, on a pro rata basis, all costs and fees incurred by 

Petitioner, in its capacity as trustee of the Trusts, in preparing and filing this Petition and 

terminating the Trusts; provided, however, that any tax preparation fees incurred on behalf of a 

specific Trust be chargeable to such Trust individually. 

WHEREFORE, Petitioner respectfully requests that this Honorable Court issue an Order 

(i) approving each Trust’s termination, (ii) approving the Proposed Distributions, subject to the 

Conditions and (iii) approving Petitioner’s costs and fees incurred in preparing and filing this 
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Petition and terminating the Trusts, and the pro rata or individual payment of such costs and fees, 

as applicable, from each Trust’s principal prior to termination/distribution. 

This the ____ day of ________________, 2023. 
 
 

      Respectfully submitted, 
 
      FOX ROTHSCHILD LLP 
 
 
 
      By:        
       Jennifer C. Noble, Esquire 
       North Carolina State Bar No. 33481 

Fox Rothschild LLP 
230 N. Elm Street, Suite 1200 
Greensboro, NC 27401 

       (336) 378-5217 (Telephone) 
       (336) 378-5400 (Facsimile) 

Attorney for Wells Fargo Bank, N.A., 
Petitioner     
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VERIFICATION 

 

I, ___________________, hereby certify that I am a ________________ of Wells Fargo 

Bank, N.A.; that I am authorized to execute this Verification on Petitioner’s behalf; and that the 

statements made in the foregoing Petition are true and correct to the best of my knowledge, 

information and belief.   

I understand that the statements made herein are made subject to penalties relating to 

unsworn falsification to authorities. 

 

WELLS FARGO BANK, N.A. 
 
 
BY: _______________________________ 
NAME:  ____________________________ 
TITLE:  ____________________________ 

 
 
Date:  _________________________, 2023 
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STATE OF NORTH CAROLINA 
 
COUNTY OF FORSYTH 

IN THE GENERAL COURT OF JUSTICE 
SUPERIOR COURT DIVISION 

23-SP-______ 
  

In Re  
 
CEMETERY TRUSTS HELD BY 
WELLS FARGO, N.A. 
 

PETITION TO TERMINATE AND 
APPROVE DISTRIBUTION, CONDITIONS 

AND COSTS/FEES  

  
CERTIFICATE OF SERVICE 

I HEREBY CERTIFY that a true and correct copy of the Petition to Terminate and 

Approve Distribution, Conditions and Costs/Fees on behalf of Petitioner, Wells Fargo Bank, 

N.A., has been served this ______ day of _________, 2023, by first class mail, postage prepaid, 

upon: 

 
 
 
 
 
 
 
 
 

FOX ROTHSCHILD LLP 
 
 

 
      By        
       Jennifer C. Noble, Esquire 
       North Carolina State Bar No. 33481 

Fox Rothschild LLP 
230 N. Elm Street, Suite 1200 
Greensboro, NC 27401 

       (336) 378-5217 (Telephone) 
       (336) 378-5400 (Facsimile) 
       jnoble@foxrothschild.com 

Attorney for Wells Fargo Bank, N.A., 
Petitioner     
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Trust Name Purpose (Income only unless otherwise stated)  Value of Trust Cemetery/Charity County Cemetery/Charity Address(es)
DUKE, B TUW FBO DUKE 

MAUSOLEUM
Proper maintenance of the Duke Family Mausoleum in the cemetery at 
Durham, North Carolina, and the lot on which it is situated.

 $91,455.13 plus 
$29,000 in 
accumulated 
income 

Maplewood Cemetery Durham Maplewood Cemetery
1621 Duke University Road
Durham, NC 27701
919-560-4156

EDMONDSON ALLEN CEMETERY 
FD TUW

Care and maintenance of Rufus L. Allen's lot in Green Hill Cemetery 
Care and maintenance of Rufus L. Allen's family's lot at Bethel Cemetery

 $           60,862.77 Green Hill Cemetery; Bethel Cemetery Haywood Green Hill Cemetery
129 Legion Drive
Waynesville, NC 28786
828-456-3706

Bethel Cemetery
5923 Pigeon Road
Canton, NC 28716
828-734-8840

FISHER, A TUA FBO HT 
LUTHERAN CHURCH

Care and maintenance of Daniel Fisher's plot 
Excess income may be used for the care and maintenance of the cemetery as a 
whole

 $         125,655.57 Holy Trinity Lutheran Church Cabarrus Holy Trinity Lutheran Church
1500 S. Main Street
Mt. Pleasant, NC 28124
704-436-9714

HANES, R FBO HANES HODGIN 
CEM TUA

Care and maintenance of the John W. Hanes and S.H. Hodgin lots (Numbers 10 
and 11 in Section G), including flowers at Easter

 $           53,677.20 Salem Cemetery Forsyth Salem Cemetery
301 Cemetery Street
Winston-Salem, NC 27101
336-722-0658

IDOL, J D FBO ABBOTTS CREEK 
CEMETERY

Care and maintenance of graves of John D. Idol's father and mother (Junius 
Jacob Idol and Bessie Naomi Idol) 

 $         124,518.10 Abbott's Creek Baptist Church Cemetery Davidson Abbott's Creek Baptist Church Cemetery
2747 Abbotts Creek Church Road
Wallburg, NC 27265
336-887-7568

KEITH, JOHN B TUW One-half of the income for care and maintenance of the Keith Family Cemetery 
in which John B. Keith is buried. 
One-half of income to be added to principal

 $           50,630.27 Keith Family Cemetery Wake Keith Family Cemetery
Old Keith Road and Homestead Lake Drive
Wake Forest, NC

KNAPP, ESTATE OF JOSEPH P 
TUA

Care and maintenance of the Knapp Family plot  $38,884.13 plus 
$26,000 in 
accumulated 
income 

Memorial Cemetery, Inc. Currituck Memorial Cemetery, Inc.
Moyock Memorial Cemetery
230 Caratoke Highway
Moyock, North Carolina, 27958

MITCHELL FAMILY BURIAL TRUST 
(MAIN)

Upkeep of the Mitchell Family Burial Grounds on the J.W. Mitchell Farm in such 
a way as shall deem to it to be best from time to time.

 $7,489.06 plus 
$59,000 in 
accumulated 
income 

Wash Mitchell Cemetery Bertie Wash Mitchell Cemetery
Hexlena, Bertie County, NC

PENDERGRAPH, HENRY A CEM 
TUW

Care and maintenance for lots of Durell Pendergraph and Fannie Hicks Carroll in 
Maplewood Cemetery and for flowers to be placed on the grave at least once a 
year on Mother's Day
Care and maintenance of lot of Annie Elizabeth Pendergraph in Mt. Hermon's 
Church Yard Cemetery and for flowers to be placed on the grave at least once a 
year on Mother's Day

 $           63,906.85 Maplewood Cemetery; Mount Hermon 
Baptist Church Cemetery

Maplewood Cemetery
1621 Duke University Road
Durham, NC 27701
919-560-4156

Mt Hermon Baptist Church Cemetery
4511 Old NC 10
Durham, NC 27705
919-383-2982

ROSENFELD, SIMON M 
CEMETERY TRUST

Care and maintenance of Simon M. Rosenfeld's and Sadie E. Rosenfeld's graves 
in Willowdale Cemetery
Care and maintenance of the Rosenfeld Plot in Oakland Cemetery in Atlanta, 
GA.

 $36,210.47 plus 
$70,000 in 
accumulated 
income 

Willowdale Cemetery; Oakland 
Cemetery

Wayne Willow Dale Cemetery
306 East Elm Street
Goldsboro, NC 27530
919-735-1065

Oakland Cemetery
248 Oakland Ave SE
Atlanta, GA 30312
404-688-2107
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Trust Name Purpose (Income only unless otherwise stated)  Value of Trust Cemetery/Charity County Cemetery/Charity Address(es)
RUCK, KARL VON CEMETERY TUA Care and maintenance of the von Ruck Mausoleum (Section Q, Lot 4, Family 

Mausoleum Crypt 4), 
Excess income to Community Chest, its successors or assigns, or in the event 
said Community Chest should be abolished or dissolved, to the Associated 
Charities of the City of Asheville, North Carolina

 $           69,844.48 Asheville Cemetery; Community Chest Buncombe Riverside Cemetery
f/k/a Asheville Cemetery
53 Birch Street
Asheville, NC 28801

United Way of Asheville and Buncombe 
County (formerly known as Community 
Chest)
50 S. French Broad Avenue
Asheville, NC 28801
828-255-0696

SALSBURY, R W CEMETERY 
FUND

Care and maintenance of R. W. Salsbury's plot  $           70,490.30 Hamilton Cemetery Martin Hamilton Cemetery
12689-12839 NC-125
Hamilton, NC 27840

SHORE, ROBERT D CEMETERY 
TRUST

Care and maintenance of the Robert Dicks Shore plot and of the D. Edwin Rich 
plot

 $39,981.25 plust 
$72,000 in 
accumulated 
income 

Salem Cemetery Forsyth Salem Cemetery
301 Cemetery Street
Winston-Salem, NC 27101
336-722-0658

STARBUCK, F FBO HILDEBRAND 
GRAVES TA

Care and maintenance (including flowers) of graves for Mr. and Mrs. Miles P. 
Hildebrand and Mary Hildebrand Wells 

 $         123,843.12 Morganton Cemetery (n/k/a Forest Hill 
Cemetery)

Burke Forest Hill Cemetery
200 Huffman Street
Morganton, NC 28655

STARBUCK, FH FBO STARBUCK 
GRAVES TUA

Care and maintenance (including flowers) of graves for Mr. and Mrs. Junius 
Starbuck, Clarkson Shields Starbucks, Clarkson Shields Starbucks, Jr., Florence 
Hildebrand Starbuck and Grace E. Starbuck 

 $           90,037.70 Moravian Cemetery (n/k/a Salem 
Moravian God's Acre)

Forsyth Salem Moravian God's Acre
100 Cemetery Street
Winston-Salem, NC 27101
336-722-6504

STEVENSON, A L EMMA GR LOTS 
TRUST

Care and maintenance of the graves of A. L. Stevenson and Emma A. Stevenson 
Excess income shall be used for care and maintenance of the graves of Malvena 
T. White, Tandy J. White and Alexander Rights 

 $         124,114.87 Salem Cemetery Forsyth Salem Cemetery
301 Cemetery Street
Winston-Salem, NC 27101
336-722-0658

TW WOODLAWN CEMETERY OF 
WILLIAMSTON

Care and mainteancne of Rooks family plot, including placing wreaths of 
flowers on the graves of Stella Rooks and her parents on Easter, Mother's Day, 
Father's Day and Christmas

 $         460,041.85 Woodlawn Cemetery Martin Woodland Cemetery
201-299 W. Pine Street
Williamston, NC 27892

WALL, LINDSAY TUA FBO 
STEWART PLOTS

Care and maintenance (including flowers) of the graves of J.C. Stewart, Moses I. 
Stewart, Nancy Elizabeth Stewart, Effie V. Wall, Martha V. Disher, John M. 
Disher and A.C. Brandon

 $         138,705.55 Salem Cemetery Forsyth Salem Cemetery
301 Cemetery Street
Winston-Salem, NC 27101
336-722-0658

WILLIAMSON, L B CEMETERY 
PLOT TRUST

Care and maintenance of grave of Lynn's father and mother and other 
members of his family 

 $         258,351.02 Greenview Cemetery (a/k/a City 
Cemetery)

Rockingham Greenview Cemetery 
1004 Montgomery Street
Reidsville, NC 27320
336-349-1070

WRIGHT, ANNIE B CEM TUW Care and maintenance of lots for Annie Byrd Wright, her husband Winslow and 
their two infant children in Scranton UMC Cemetery
Care and maintenance of lots for Doctor S.D.W. Byrd, Sarah Jane Belin Byrd and 
Doctor Harvey O. Byrd in Scranton UMC Cemetery
Care and maintenance for lots for Elder McClennon Wright and Sarah Jane 
Wright in Meares Cemetery

 $           73,414.02 Scranton United Methodist Church 
Cemetery; Meares Cemetery

Scranton United Methodist Church Cemetery
Scranton, SC 29591
843-389-2489

Meares Cemetery
(now owned and maintained by the Wright 
Cemetery Fund). 910-653-2082
Post Office Box 457, Tabor City, NC 28463

 190083\00001\106151621.v3-3/22/21



Exhibit B   



 
 

Duke, B TUW FBO Duke Mausoleum 
  



Form E.C.M.' - - ^ ^ ^ 3 8 6 S4-365 ]-3S-Bt 

. . State ,of.New Yorki 
-ss.: 

D1-30. |.22 40 

County pf New York, J 

I, Charles P. Sheridan, Clerk of the Surrogate's Court of said county,, 

ll do Hereby certify that I have compared the foregoing, copy of the last will and- testament, 

m 
"EJ'-' 

6. 

>. s. of .„.;._„_.. EBNJ^IR.^K PUKE ... deceased. 

,.̂ „_„;̂ :...-̂ .and recorded in 5 -• .admitted fo probate - -

.'̂ j liber™ .̂̂  -„.bf' wills, 'pagt -
w 

with the original record thereof now remaining in this office, and have found the; same to be a 

correct transcript therefrom and of, the whole of such-original record. 

Iri. testimony whereof, I have; hereunto set my hand and affixed the seal of the Surrogate's 
' Court.of the County-'of New York, this.-.; „.„__,.....^......Sl:?l- 7_„™_-»-^-_«™:.-^. 

February _ - f 
day .dfx. . „ -....:__. .„..„...m the year or our Lord one thousand nine 
hundred and thirty-aix*. 

^ 2 J J a ^ k 
IP. f. 

Clerk'.of the Surrogate's Courti 

^ 

v...''-
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O : Hew rorle County 

03 ! - - - * - - - ' - *r - - - - - - - - - - - - -
PJ i : 

g In ths Eja'ateJ? pf .the jBofeita : 
i 

; vssass&mvi M^ DUKB - BEcKaaED j 

9' 
^ -

vmKREftS, m&Wnx.U. m a s , aaceaaed, lafco oi1 tho 
: Ccunty of HOST York, s ta ta .o£ n # Yoric, In and .by Ma laa t -wi i l 
; audToataaiOBt, dtUy a^ialttoa tp probate by the attpro^tets 
i Court of i m Ygrlt Coujity^, State- of Haw Yorls, a i tho Slab day 
of Jaauary, l£}£0, did noaHmte ana appoint Anthony j . umoX 

• BidOlOyJr;:, Oepr^o o-. Allon*. John g, Thi»m ana «£u^U9 Rt Per-
• kiMRji tho ©jcooutora thevoof0 nafl 
I 
{ WHKKEas* by Itois i l l of said Will , ti\o- eaia dG« 
| oodenb Oifl bocjuartth tho .avn-ftf Piftoon ShPuaaaa <^15,O06iboj 
; Dpllues to The Pidoiity Bajik,^ Risrhafc, Itprth. Cftpoltoa. ftiU 
I.̂ EPUateo. fo» Koaorlol Uathpdlstf'Chsfbb.at fiwJam't.ITwtb Carolina. 
ito- .bo hplftand Invobfeod by euid Triistoe iii i t a aidoaration as a • 
: x>rliic3j>iil Zmti, tho ridt ineboKj fî orai t?M.ch shal l bo, paid a o ' l t 
paporoad to tho Epaamwbr of 'oald oiwofc* -to fie used- ^OP tho 
i oxponS^Q of;-aajd Cteivch^ aria " * 

j VJlPm:^, tho paid, gjua, Pldpllty BonU, ao Tpuat^e aa 
Wcyeaald , haa roauostea tho payciprit oi' oaid i m aii^dvancoof 
[ the f.lriai.aocountihs by the aala ^jjocutprs a m la oavanppt6il an-' 
(.adjudication o£ w i a accounting spd award,„of-ti&itt: ibga^y"tw" uho : 

[Burrosafc© oi* »ovp. Yorle county *and tlio oald 'K«©«utiaaw wo wiia*. I 
: inc. *o P**Y tho aame to tho "tmia "Spoafaso upon''bolMfi iiideanl^lod . 
|,cto horoiuaftsr provided* . • Tr . • • • • • - -
. . . . i . 

f^ , . .• I-TCi7> YifiiWOREj, Ihonaaoilfcy -Baafcyof Dia?hm .̂;KQr.th 
.:C&vol%m, aa sttuofcoQ £or mmxteX siothodiat Ghur^of tioksm* 
north Oaroaina>. as aforeaald^ horefcy aobnonl^igoB ftixt i t >iaS 
jfcopolvod from tho said Anthony J , Cr6x61.Bidda©>Ji*^> Gopi-aP G, • 
A-llpn* jfplm e,,a?hoyn cmd wiUlaia n\ poriiina* Rxpou^oFfl'.n.a- B^OPO*. 

!:aald,: tho. ;pua of Flft^pn ThptisnRd (gl5#60O;OO) DOIXOPS, fivoji 
ymn. ^ ^ t b e d J'P I t 03 'ar-uateoaa aforosai'd, and thp; auS pf 
| M m •nuii&x\Q#, (gopp^Qqj-ColIar&V'aa accusml&tsd- incoiao- thereon 
^atntho.-.rat© of Bi:: vor Cent: por annua Srosi I'"6bruciry-1,- Zosfrta 
itlm.da^ltfflreof^ la.ftiia pcttlpaent of tiio aald Icfiaoy' heoiieathod 
; in ;and by tliO' said i aa t Will, and Toetcuaont: of tho Paid Bsn&ui&a = 
•«• ^v^0*. docpapod* and' by thoooprcspnta, for; ItaeOf / I t s 'mw-
»cosaor(j;and;aaaignpt doth rwalso; roloaso and tesrrer difioharpe : 

iThozli and WlUiaa a, porkina;, sxooiit$i*s as"afcatesjaaa. thc^P 
sholra, oxpflutors, ndiainiatratorb and auoigaa, -trt aivj o» In 
^oquity.j of and from a l l clalss? and'-'doaanda i tetaoevsr Wliich 
ta^atn&U the aaiAAnfaem J., DTOKOX B t d d l p ^ . / Gcoj-go G; Aiton, • 
"JolBi Cf- Thptrn and tmilom ll, i^orljina, ^ocutoi 's asTafofrosaid, 
, i t ma or ahall have by'reaaon of tho afOToiiald Ipgjacy. 

The forocolns myncnt lo dolivored and accoiJtod 
on tlio pitproaa imdorritandlns" dncl oondltlbu, which' tho under-
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ol^nqd ttt^tovto&eo to pevSvmt that If tho suwog&te oa? ptaay 
cotfrfc- ov Jtidgs havlns" intribdlction In thd pi?oialo^a|. ahpu-*. 
ftd'jibUbvto 6^ dcfeOMJmxs tibat tho jMiyjobnt of thei m^dL&jg&cy. 
tp t t ^ ouifi 'a?uiat̂ Q m& wltbouti auWtta?l# ^ ' p p e r o t d w * oi* 
$xmMA tov any oth^v $&x4Q: ana/g^ In tits ovont tisit the 
vfhoio OP any oart of the osild pijiajapafc l a aoedod for •fcao: duo 
ndnilnlElwatlcinof' the ©aid Eatato bfy reapon. of ony dobfc os*: 

dbbt!ij>, fcaacoo-of any 3=lnd wlTCitPoovoi? (whdtKo**" pctopEHpfcy,, ta*. 
otWQ#• Inhepltanop or iogacy),. coat oi' cxpQnQo'oi1 ai3j:i3jnlotra-
tidn^ Or aay -atdw'i&fcf&r opnoedv tlKj1 OOEQ- «ilX te-'j&ddipfSg; 
ypfunded, to said Enecutoro or fea thofc suceaafiotfi* KG. and. 
when buoh "3?cfunA. i s dOL-xuadod by tbfca.' and'thti d d i i v ^ y tujd 
GCî pPtwaOp of said payisPhfi&t thla tjuao w i l l »6t bo fi^.^P 
oi* ttaoti ta pny monnca? ' to dofoat pp dblay'cny cuoh'̂ asFubS;* 
aibP %iaabn and doitjind of thb Ezoouto»» vrith j*Gspeoft thav^to 
bhdll .bo oontJ?oJlinG.: 

a&a undoaiBlepi?d bereby conoentS'. to*: and hppeby 
apppiSP.O iti t^'pi>pbos(aias toatatutod.tw tho opid Aiat^oiiy.ir.-
D2?o«oi BtfUUteyA*^ Goo^gs Oi Allen*, John Ci Thorn aaa t ' l i l i an 
It:. rdrlttap».'tirt Exo^utwu ao afcgpcaaailj. fa©'! oi^r l^toa'njpeiot©^ 
emd/op firsil acccutttlncl ft»P' &h ordop 63? depreo i o any €/<raa?t 
uhflfisoover jndloial l^ sot t l ta t ; th^ acoounta of ^ald Ktocit-
totov ; 

HI SI!?JIS3S F/Iî gsbF "Cfco FJdollty Jtonk, of BopJwt,-
UoaCh cprollaifi* ao tfrtiotpo fcp Kdcioplal Kothodlpt Obuscb^of 
im»V]tva#-l?o^tit1.C6rdlliJa» 'ao oforoaciid», ivsiB cauriPd. thlo. E'oioacpt 
ond rofundicc .hood to' bo- slrt^Pd in t ta COTporatO neiaP aiyi I t s 
cba?poa?tttG neal fco'bo JidypurtBO ef flxod, and iattoatPdby I t s 
duly aiitlwrlEoia dfflborC;, thlo ' day of. »10Si'* 

Tha tfidelity n&s^^ot xmttWi Hopth. 

'ifttboOtofe ehurPh-,. of -Burhftiai 
Sot'th CaSollnfl;, 

! •ASTSBWt By* 
"Wia&'s^at; 

socrotary; 

0^103 OP HORTH OAnosiaa t 

j coyriTT 03? ( 

j oii' ti& d»y pf , l a thfr yoa? 1931, • 
: bofPtcmo poraonaloy cnmO ^ to : tao laiOwia*. 
I tab^ bcilftg by ms duly bwos?»> dia depoas and aay ' that &> 
I peaido'p ta ' , that ^a . lp thb ppaai-
| fiep^: e^ Tlip Fidollty IJanls, of Duj'haw, atfPth Ccunbltaa'a; fch& 
i. eorporRtlon decc^ibod In. atld which-fixoauted tlio nbovd: pelooso 
i and rdfuafltag bondr ^0 fenuitoe f<xp ^Bspplai yiethbdlibt Ghtipbb* 
\ of purjion, north corollrias ' that hp iavKiP tho soiBa of oEild: 

» corporation; thot' tha peal ofs'ixdd to oald tolcecpo ofcd ^ofynd^ 
I ins bond la ouch corpoi^to aoaiiii that it-v^ao pp afflstoil-'tiy 
: ordOP t& tho board of dlrootoi'a of aaid•''bijppwdWott/ Mid; W t 
; ho ol^aod' his nasao thorofcp by l ike cs^ori 

i (Botarsal fieul] UOUSL -̂ 'i-ubllo 

(AmOH 00UI1CT ClifflE'S CKSJinX̂ CÂ S' OP KOmWO AKTiiOiUTY) 
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'auRBooAraa-» cdsmps HSIT, YORK o m m . 

In the nat'tex of 

tho 

-.1 

pSi!*!* a«*'tie»«nt. of the Aooount of i 

Srt Hu^i*",?'?lnBi •"Wc'S of the J 

^ 

State of Hortl Gsiollna. 
Oouuty of Ouihan. ^ 

4QUI FULMH, batag..*,!, B T O n i > 8 a y B t h a t 

1* 13 « .« .*«»* ana .co^ollo, « iaw ^ ^ t o ^ ^ 

tatho Btate o f , o x t h Q M ? 1 1 ] l a . ^ ^ l 8 f a f f l i U a r ^ ^ 

l - . rt the •«,*. of .no«h 0 a I o l l n a I e c „ d ^ t l u a t a • 

»<>« ̂  « * , „» doce<Jsnta ̂  lias, ̂ ^ ^ ^^ J 
in the m i . o r B e n j a w l n , # D u t D > l a t e o f t h 9 ^ ^ ^ ^ ^ 

Yorki reading, aa follows; 

aula Trustee taxtaaioSpa?*™ ttu? iavsstoa Uy 
.theD8t iriooM f^.*hioh it I h l ^ prinoj5«i fwa; 
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O S ' nsaaed hoSGlji, shal l tVCTe'lull yiQ^Gl' SJKl atf^osiW 
,' to so i l , donvcyj Azbhenge^ trsttflfoi and doilvoi 

J any prbpiorty bf, Mhy :Jtlnd xcool'votl by: i t under th i s 
; ?(iil nnd to, tiuy'any pioposty of .miy Icind In thp1 

\ eMtaloyasht and invdamient Pf any funda or monoya 
) ooaing. in to - i tn handpj and oald ti-ustoe i s fu l ly . 
; 0Kif)0T7i3red aiui authortBed to i p t a ln . a l i iAveai-
; inenta ta • cotton m&nuf aotmring coa-poxatlonn anfl 
{: other coxpoiationP rvhlish nay come: into I ts . bando. 
; although the" earns way hot .bo l i s ted on ooramaxclni 
* or stock oxehanges, but I t io fully authoriaod to 

ael l And •tranafPr- a l l aaHL aay of' aatd Investnienta, 
dPcurltios nrid atocka ,whenever,and as often-as" i t 
deeras nirudent, juat ao I t mmy do with any'othor'' 
property eoialng into i t s liaivia •aeilAbv- this Uill,*" 

In doponont'a opinion, bafied Upon his -faalliaxity 

with tho lavre of tha-State-of tToSth Catoliari, sud hlo .0*, 

asiinnUtya of bhe authbtltlbs of Paid atatbi Hte- ^Ifta con

tained In tho ' n i l of :bhfl abpvb luurtod doeadant, and ahbvd 

quoted, oonPtitute valid tnista raulet the. laws of the State 

of. ITorth Carolina• 

lh dppouent'c ppininn, I'lie f ide l i ty feanlc,, of mtshrifii 

•3Io-eth Carolina, the 'Tarastoe tirndt ih. ths \ u i i of ' tho oa3A 

Benjamin U. Dulto, deceaood, to i'p?fllva tho .property ho-

quaathed by l t am Thsea of 3a\d wiU, and to ssocute.tho 

tyUBts tisaiota provided, la Ip^allr ooiopatont asui qualified • 

to napeive Haid tfifto fox therpurp4pOQ ospreaaed in oaid 

Hil l nhd to iitMinlntGr tha tvmta iroated by oald -riili ptrc-

ftuant tp tho liura of tho State of Horth ..toxbllna, 

napoiiont*P xonpons for tha apialo-na abovo e^piPeosd 

are an follows: 

Fii'Ot: the nbovo .»m fe/'ttw ih4» ^ i H c i c e l y 

la not an abaolttte beoneiyc. «« J.-^*^.
 t*,•-

Item is a f^ift isi tiruot for ^ 0 8 m i 

Elothodlat 0ho3t0h at Ihuiham,'****^ . -
' -..rf** of the oald i t cin i s a 

oxstf>nlKatlon. The cocond r1* ^; -
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Jj gift ta toust for the matatemmce of the, D ^ B Fauilly Kaua. 

oleuoi in the cemetery *t Burhasi, Horth Gaxoltaa, wid the. lot 

on rtiioh I t ia situated. The Consolidated Statute bf Horth 

Carolina, Section 11035 (a), la as follows 1 

^ 2 ? ! - ^ t ; t 0 . ' ^SiM's- . eduGatioiial': o h S i S l e 
or benevolent uaes by for the panose of S l d t a r for 

publlp or private, ehall be invalid by reason «! «A'W 

f ioisr ies .of auoh txuet, pr .becauae •aaldinatTUM«n+ 

jeots or benef.loiario.a of such ti-uat ox in oarrvtatt 
out the putpoae thereof, or by rtaeon of the a S X 
contraventag any , t a t n ^ . or rula againat n ^ S S ^ 
2? I l a tattB*ee ox-tsttsteea are named in the in-

Btrunont. oreating such a g i f t , ^ r ^ t heoSat L 
deviao, the legaS t i t l e to tho S K S i t y 8 5 2 Sxant-

in auch traatpa or .tmBtoea and I t s or the i r staolltnT 
t J ^ S 0 ; ; 8 8 0 ^ ? U l I ^^ointed- ia ^co?darioe with the 
tonao of such instruraent. If no trustee or truatoM 
be Aamed In, said instrument, or if a J S a S o y - S v S ! 

i s provided in such inatruneht fox f i l i i np such 
vacancy or vacanciea, then tho Superior ofurt of tha 
proper bounty Hhall apr-oint a truStea I t t ^ a t e L 
pwaiumt to ceotion f W t h o u e n n ^ S SSto t^ tSSS of 
tha Gonsolidated atatutpa of Horth •Cardltah ' tn K«-
oute said t rus t in aoooidahed 1111 the tSfc* i n t e l t ^ 
and awftning o f t h e ihstx-umeht ore'attaR t S eaSI 
v o s t a ^ t h 0 ^ «*•*•?* ^ n B O . I P S L ^ I S be vested vrith a l l the nower aad; authority dlacrA&Tnti 

Jn dPp6nent*s opinion, the Seotion ^bovo quoted cioariy is. 

broad enougli to include the gifts provided for by xtea Three 

of the eaid.Duke B i l l . Tne deponent feno^a- of hi f l pirn 

knowledge, that tlie ttpstoriai HethorUat church ref aired to in • 

Item Three of tbe aaiii Duke will , is ta eilftj^nw, said 

Church belnK.lQoated. a t thfc Sorthweat' corner of Date «nd 

OhRpol HiU s t ree ts , in the oity o'f ;Durhasit Koi-.th Carolina, 

and has beeh in existence for a number of years. 

In.addltion to tho pxoviaiona contataed' in the above 

quoted Statute, the Supreme Court of Worth Carolina has held 

- 3 — 
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. . "A copy of such undsistaktag. duly pextlf led by 
w the Clorlc of the Superioj Court of, Durham' County 
•"Jj trndeyhio off ic ial Real «h3li^be bvldonbo'in tjia. 

I •*[ Cousts of aaid Sta ts . VShenover i t . shall" be mada to 
•j aj appear, to tho aatisfaotion of tbo Cleric of- said 
' ^ Superior Coiirt of. Durhaja Ooittity theft i t . i s noceseary. 

^ In oydoy,-t6 'seeurb; the faitblul ' psrafontjanco of a l l 
of said truata^ bo, uj^r require' that said, undertnik' 
i3i£j bp .taoroased to suoh amount' aft-hp laay.deoia au^fi-

phallhyvo -tho poTirei to iaako order a rejrpedtta^ ^xiph 
trusts, 'and.;to rciuiro i t • t o rondor a i l ypcounts-'"" ' 
whiph-'aaid Court ihiijht.lawfully Eiafce crc rGquiro1if 
auoli oorporatlon ;^aa a nati^isl Person. ' And i n 
acdrnittae; any t rus t s ' or :powPrE ^ereundoi aaid bo»-< 
pbratioh suay cualify'by one of i t s exocrut'ive o f f i -
obraw-VCAiiioiulEnoiit' by I.oelpi&ture' of 1901.) 

This doponJ&nt hap for- a mtaber of years aorved 

The Fldolity .BanS, [Jhsj'luua, north ffa^ol^na^ in the e d a c i t y 

of attorney and counsellor and hw? had opoasibn to..tlior-

oughly tavpoti^ate^ tlie validity:, of i t e (ihfirter.,f!nd moro oa-» 

pepirJly tho yal idi ty of ,sjPotion K abovo tjuotQi)., and in 

th is ; dopoiidnt^R opinioin, sa id Chwrter'ta a l l reapeota i s 

rogulax sraa in, acoorOanoe vritlt the lows, of the State < of• 

Iforth Carolina ivnd aaid .Tho Fldoli ty 'Bank is diOLy authorised 

to onfjajjo in ths hdb&ine; buainorap and to accept and to oxo-

outo aay.gnd a l l t r u s t s of-.yhatover nature which wiy be 

ppiamittod to-it- and ybloh i t n.<Joepts* 

Itaapeotfully snibalttod, thia, , . , day of flovonbor, 

1930.' 

... . ; (QKJa) 

Attoruoy and Couauellpr at Jjao, 

Rrom to Tind a^j.-jcrlbod 
before mo thia day 
of JTovoraber, 1550. ' 
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" • that t rusts 'created for charitabla ox zfaliglQUo'uoea are 

valid." (Trust Conipany ve, O^Atmo'IfVî JT-" Gm-±JR\fi (Keith" 

VD. Spaleo, 12'V rl. O i - ^ f O 

Second: Tha Fidelity Bonk, Durham^ JTorth Carolina, 

t s a baixfctag oprpo?atioryjduly xjroated and pxtatinff under' 

tha laws of tho State of. Itortlv Coroltan, havtag boon char

tered to do buolneaci in said State by a opeoial aot of tho 

ioginlaturo paaood on tlw >rd day of Karohj l|)fl7» 

folios-tag Is a copy of Peotlon ^ of tho .Chaxte'r i
 l < a 

Fldolity Bank, nurhmn, Sorth Carolina, imd tr 0 ' 0 a l c l Th$ 

tion tho said oorporatipn ia ,opoolfioal^:* ^ 0 r oa ld-• f l^0" 
"* * * „ - -y authorised to 

accept snd' oseouto truots of any tor -^ Pvory cteaortation T7hlri» Liay- bo ooucrtittod or trenafdrrr " *w* 
•* *9 i t with, i to consent-"floo, '!•« That aaid oorporat. • 

and authority to aooept ond r ^ n aliall also bavo nnw*=v 
and ovory doaoriptlon which . =>seoute t rus t s of'anv * 
foxred to then, Trith their co !iaW bo conect ted "or trann 
persons'Bhomsoovori oorporat: ^ b n t j by any norBon'or 
tliio or any o ^ ^ s*nte or net J^??i.« Vr shy hoist ta 
s t a t e s , and for i t o sepVieee T?rttory or of .the-taitcrt* -
t ion shall rbbeivP auch.Uoua' w* -^uoft». said oomo^S-
eVnlwmerita and ehaTges as ur. L &fi ouaftatipj-y feo's 
in l ike capabitioa uhd liicb, i ^ sllpiToa ivdlriduain' 

0And ta ISJtm .of tho b^nd o: .^ASQS. ^ 
by Im? -to be eivbn by an cdip f badar(taktag repuired 
'triw'teei reooive^- or other- •'. *ta*etratbrj "nuantUiri-
lauful for bald oonaoratior ^JTO11*?^! x1i 'flfceWbe 'tlie Olork of tho-fSuporior' * to f i i a i n ^hg, ^ 1 - ^ - . 

toa thousand do-it»*»*_??» 

-t 
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NORTH C p O L i m 

pimiiAii coum;-' 

:THIS AGBSEHifflfT nnde; and entora'd into th is tho Sbh day of. 

•Septonibar; 1932, by and 'batwaeii.W. H. Russell, party of tha f i r s t pa r t , mid 

The 'Fidelity. Bank, Trustee, party of tho Boeond part , . Y{ 1 fWJ&.jy S E _T Ht 

That for and in donsideration of the .sum-'of $l:7f>.0O, to bo 

paid to the aaid'W, H. Hussell by the aaid The oFide l i^ Btmfc; Trustee, tho 

oaid ?/. H. Russell agrees, to thoroughly clean the Duke Mausoleum, and coping 

and a l l gra^Ute work .on the Duke lo t located in Mftplewood Cemetery in the City 

, of Durham and to point a l l Jo in t s , -and replaoe a l l tiroknn ceiheht. Said work 

to: be performed in a good and. 8fttisfB.ctorj' manner, subject to" the approval, of 

F. 0. Oiwen and T. J . O'flriahi Said sum of ,4175.00 to "be ,paid to the said W. H. 

Russell by tho said The Fidel i ty flank, Trusteo, upon completioii and acceptance 

of said work by F. C. Owen for The 'Fidelity Bsrk, Trustee, and T. J ; O'Brien. 

in tho event 'of any accident, or injury to Vf. n, Russell, 

or to any worbcan or other person, employed by tlie said •«. Hi. 'fiussell, in or 

around thep,presti3ea while ;engaged in aaid work. The KLdelity Bank, Trusteo, 

shal l not be-responsible on account thereof. 

This the-, iith day of Septemberi 1952. 

^ ^ ^ 

fiy-fr? 

/<*,*<?£& 
i s 

a^ t j* ^ ^jt'&f-.f-^ 



m i m siu^"Q?i0Qi?,..Aias5r, 

I , . BffiTJASZS. HyrDtJKB, of,tha City^.of Mft̂  Yorfĉ  St^fee of Hew Tbjrk, 
beinE Bound in ndivi KAA bo<ly,.do EBICB,. 6i'dain^;^bliflh':aaa'deolare^tbe^blioiNw-
ing aq and fot- and' to bb=ay'La3fc lyiliierri-Teat^imt.viwrei^'rOTQHiW''^^^ 
ing a l l forsior -willa and codieila ^ rip i t an^ tiUso;h^re-fcoford ioado»' 

..„ ^ . d ^ ° ^ that, uv body bo-'loia in tho fainily-.iiipMsoloiatt in^the 
cemt.ory, aij^purJiamj Horth Carolina t ' 

PiEH'I ' • • ' * .. : 

> . _ \ . 1 give*-deyiso aod'beqijaath.ths am. of- f i w . Ktmdred-'fmd Eichty 
^o^aaad.IJpl^ara (§5SO,000;00),;to..AaGiBR5. DDKB •.'fl̂ bR^AI.̂ . DIOi;" mC ediic^ional. 
oorpo^a-cipii orEeniRod tfed oxiffting \mdor t h e iaura Of ' the S&ato'of .B'elaTOtb^ i a 
nKffiwiy.of ir^-beloyod eon*'" 'iny-ouiB or aurte of inoney crt* .other '^rotorty ' thaf I rao^ 
hovo si-rt^ t o 'said oorpomtion dueaiig ^ i i f ^ t i i r Q ^ h R n b s dcgfted t o ba g i r t s 
aqd nafc^v^co^nt8, .ancl ,e l laU;! iot be doducted 3?rom oaia: sum of F i w a u n ^ g d and 
Eighly Ifcousand. Dollar3.(§380,000,00) h3rofer 'giTraij doviood and bemieafchad'ta said 
oorporatitmi - ••• ' - . ' - " 

- ITfiS I I 

.. ; I 'EiTa and. beilueflth t o tho HOfilffi CAitOLEJA .COLLSOS ?ca HEGUQfi?, a t 
DuAom, north CaroUna, by Taiatevor t i b l e i t xssy ba 'teom^-fciio 'trim of Fiffey 
Thouswid Dollars (^Sp^poOiQO) t'& be addod oithbr t o itai-andowaenl: or BiiiidinK 
Fund in tho' disorofcion, of tho iTrunteos of said Coaiega or othor ^Ovbralnrliodv 
thereof, " .-. " 

I; give and bequoath-.to;.tho:IiaR3ai. CAaotXHA OflaHOPEDIC UQSHTAI,!, at. 
Oaotonia, Borfch Oarolina, fcywhafcover titdQ 'l-b E ^ be-JcncMii' tho sum bf Tronty^ 
Fivo .'Hjousaiid. Dollars ($25,000.00), aad direct tha t tho ease bo mod by the 
Trustoos thereof f o r tho nocrb-ward in suoh.inamior ae Oho 'Trustees doom boet ^or 
the..pu^^poaoe-thopcof•^,' - • ' . • • " • • • - . • - . 

I.6i7<i''oni-.baqueath.-to-tt©. STafJEHJltt JACK30H tIAJiUAt:TJlAI81Ne Ati']) 
IHUDSTaxAl,'30EQpl,';m a o t s ; . a t Oonuord, Horth Ct^roliiia, by whabovor t i t l o ' i t mas-
bo Jpiom,. tho-^inQ^r Ten, Thousiind. Dolltya (SldjjdoqiOO).. : ' '• 

' . ' ? Eiva.'.and bGqnoaai.to^smasT^'cOiiBGS, aii'Kitfcton,, :l5orth Caro* 
lina,. by Ddiatoye,r„titlo- i t inay bo-known,. tha &vn Of 'lSion^r-Tliouswd?Doliars-' 
(&2ej000,00),' t o W'addad t o i t s SaQoranant Fund.. 

^^v, « I G^79'*"^ boquoath to tho OOLKD OP PORRIGSff-KKSIGSS 0? TEB'HETKQOIST 
BPX5CqaiB; CKORqfh apom^ho; s ^ of ,n^h^wu. S and,DoUors (^iPOO.OO)., ' ^ : i K W ^ X -

mQ-r- ««•. v ™ J e ^ { a n d boqueath.to the HpHTH .OAHOLUIA COKFSREHCB a ' TJlU.UESTitODigT 
msCOPAt CHUEGH.sqTOl, tho sua of nffty Thbuoond Pollnra ($50iOQO.OO)v aa' in rvx~ 
dowment rund, tho, inaTOO.froffi.^olioKaU.bo^paid m d app l iod . a i z^ i j y fts'it-^Od-uea 
t o ovperiummtod-.end vrom.oufe-preaohorfl.and thbi r widosn and orpMno of suoh con-
rerojico* 

-a: \,™r,« * "I'eiTfeiand bequeath .to tha mM,î UlC&mi'CAROÎ D!AlCOin?RllESCB,C&1 THE 
•^MSTHOpiST EP^OOPAL CHDH^ SOCTH tlw- sum of Fifty Thousand bollaro (§50.000.00), 
Y aa ^ ondorametrt .-fMnd, the incpmo.from.viiiich Bliall bo paidBttnd oppllod "anmialiy 

^ J as i t aooruoa tp onparaiamated-o»d ironi out proaohera Tand feaU-widora and.oSbftiis 
, : ^ i of sucli oonferouooi. . . * - - • * 
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. I fiivo and bagueath t o the i m t e o i r of *(«ATE3 HOSPITAL̂  a t Dnrhami Horth' 
Carolinnt tha-sua of Twenty UwmBand bbllaira ($20;000.00h to bb added t o I t s Ea-
dovaont Fund* 

I e i fe ' aad boquoath tb THE METUatasT ORI,HABAaBi HJCORKiaATElĴ  a t Eaidieh 
Horth Caroliiittii bywhatovttr-fcitlelti riay b'oknohni thb sum of Giib ilundrbd ThmWtmd 
h&llars (ftOOjOOp.OO), to bb nddod'io i ts ' Endo'ttncnt or Building Fimd, in the 'dis-
orofcidn of tho Iniatbos of said Orphanafeb. ' " 

I fiive aud.bbQtteft.th t o IBB GmLDaEH'G.HOaB, IHCQ^PORATBU/at ^tootcaif. 
3alran>-North Parollaa> hy idiateyor t i t l e i t way ho fcnowi, tho aura of Fifty TUouaohd 
OoUars ,(OSpiOOO,00)> t o be added t o i ta widcnaaent or. G i l d i n g > !<umU in the d ia -
crebion of i t a Trustooa• 

I giT0 « " ! bequeath t o tha GXgOm ORKIAN ASYLlMi for whito ohildrcn, a t 
Qrford, Morfch;Carolina, by l a b o r e r t i t l o it.ffiay bo knosai, tho-sum of Foftar Ihouo-
and'Collara (Slp.OOOiiOp), t o ba added t o iWltaaofimenfc^or Building Fund, i n tho d io-
orofcion of i t o Truoteoe. 

I ^ ivo and boguoath t o t]ia COLORED 03FHAH Aaxi-DUi a t Oxford, Horth Carolina, 
by tdiatovor t i b l o i t mBy bo Imoan,' tho aum df Fiffcoen Thousand Dollars (015/000,00), 
t o b o added t o i t s aidowMt* or BuildinK Vund, in tho diaoretieh of 'the Trustees of 
aaid AsyluE. 

I eivo'and boquoath t o WF. pHOlSTI&N (fflPHAHA®, at tSlbn Colloce.- Horth 
Carolinai "by rbatever: t i t l e i t way be kabwa, tho eurahOf Fifteen Tliouotmd.-Doilaro 
4.15,0tM).00)> t o ba oddod t o i ta EfadaTiaoiit or Building PvasA; in tho diecrot^on of 
tho Truatoda of aaid Orpliaa&Ee,, . 

i - -

.I'g'ivo and bequoaih t o tho.BAPfiaT OHK&HAGB m> m i m m HOMB, at-Thoiitaow 
•oillo,.Worth Cardlltta; by uhiitowr t i t lo- ' i t . -niy bo fchbrai, 'S»b spn;of Thirty Thoua-
and BolldM (sSpt0OP.OO);Jto he addod^to I t e Bndo\Timsaifc or Fuild'inE Fundi* in tlio 
diocroti'on of tho fruoteos of aaid Orphaaaga. 

I givo and .tiaquiaith t o the EAPTIST. Oiil-IUMflB VGa. COLOnKti Cim-liSM;' a t * 
tfinston-Salem, Horth'Oarbllna, % ^ l a t e T O r ' t i t l o ' i t way bo known, tho Bm of -Five 
Thouaaittl Dollars.($5iOpO,pO) t o bo'added t o i t a Qidowaont or Buildina l\md,: in t h 
diberetaibn-of tfie TruSfcboa of said OrplianaBe,, 

I giTO aad bequeath to the SBimODIST FH0TE3TWIT- CHILDluilJ!S IKSSŜ  a t High 
Points Morth-.CarolJnai by tdiatOTor t i t l o it:iaaybo'lmbsa> tho oum of Five ftiouooad 
Dollars (SSiOOOiOO);- t o bo addbdto i t a Endocmont' or UuildinE ^md, in:t»ra'diB-
oretion of tha Trustoea of said Home* 

I GiTo Wd bequeath to the I , 0; 0. F f Homo, b t odldoboro, Horth Oaitilina,. 
by Tdiiitover t i t l o i t aay'bo knoea, tho eiiia-of Ifivo' Thouoand Soia^ps (OSiOOOiCW), t o 
bo added t o i t a Kndotnnant or Bail'ding Pucd, lo tho diacrobion of thb Triitboa of 
aaid Hoaa* 

tha 

4 ' 
< ^ ^ 

I g i^ -and bo^uoath^to tho/PffiaSBYTEHlan 0RBMMS:H0:JB,-at Barium Sptfines, 
Horth Carolina, by whatovar t i t lo i t nay bb/Imoraii-tho cum of ^'iffcoen ThouaMui 
ttollairs (?l5,0OOf0O), .to ho added to itoEndoi-aabat or BuildinE FWid'ln'tiio d i s -
orotioa of fchb Xruotbea bf aaid«Haaia» 

* I (tive and boquoath t o t he FlfTEtAH TIC&Ŝ  at ,Clayton, Bdrth Carolina; by 
nhatovsr t l t i o itr.x^y bo kaown,. thb. aum of WTO. "niouaond DoUorB" (0S?OOO.o6)» t o bb: 
oddod t o i t a jfndoWahfbr Building Wmd in tub idia'brbtloa of tho Truatbda' of sa id 
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.Z t ho ' t ru r t* iiqKised ond oontoined in t h i s 
r̂imffiod herein, ohall have flizi powSr and authority 

r* 

\ 

r o 

^-» . i i " K ^ l T * b e t lu e t t t l» * • fcp. 'JnOKtSCM -ORimMAbE, at Charlotte irorBi 

.WMI i n 

•aa Tmatoa.for UBWRIftL. UenUOXfa OHOaCH t̂ Duriwi, Bo^th C a J o i W S f M s * ' 

.osponooa of said Churblu wwron, -co DO u»od for tho 

"In exoeuting and porfc 
itcaa;of th i s Vfill, tlie..Tru3teoJ 

a^ocka whtoowv-imdaa qftm a a . i t dbena prudont, juef aa"it.oily d o ^ S h dnv-
oi^er proporfcy ooaing intoi ta 'h^Kls- .mdcr th ia Will." W . 

rrsu iv 

Fifth Ayanue. and Boot 39fch,Street, in thb City of ITecr York 'Shate of 1 1 ^ ? ^ 

a l l the f j c t u w a . : ^ lapwwuwriw thwola and theroon a ^ d i t h o ' T i r S ^ i l a « « 
^ d ^ u r t o n ^ o c a bolon^pg or.appertainlnE thoroto , «nd o i l t £ t S g i b l ^ m S 
p^oportv i n , upon oruaod . in oomiaotica trltU the aamei. ao f a r ^ a o ^ b v - S a+ 
the tjno- of W death. I diroot that/wy^ aaid v f o .olmll I b V t e r o S r t o ^ i ? o «m 
•-SSU? I w 0 r u r i * ? / 0 ^ 0 P-w«ua Proper̂  b e c ^ a t ^ r t r K t l i l f L ^ 
uhis item, tliat alio shal l not ba l i a b l e for bny-^inlurv. deobTuotim. l a L ^ t J X i . . 
h o c ^ r d o c k i n g of or td auoh peraonai ^ ^ 3 o 7 t o ^ ^ ^ o ? , L T 

I S ^ l r t S S l ? 0 r ' ^ h « " » ; ^ * » * • hereto deviaed t o ^ b r ?o ™ S e or 

' raaa.y 

. . .. Subjdbt to tho l i f e aatatd of my sold -.rife i h 'Maa .W hareof I '-lv* 
? 2 T ^ - ^ ^ S ^ ' - 1 ? W"be l«« l .da i t f r tw , iMMf DUffit^DLB. in fob i i i o ^ a S * . 
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* . - . I S1'?0* a n d bequeath t o ry nlooe,. 1915 • KART H. KtAPGi Midorr of j . E, 
StoGGi or to he r .he i r a ; i iv ins at. Try doath to caoo I auxviTO^hor, th*' own of 
^ t o * " * ^ ? 1 1 * * * (te0.aoo>OOh t o . f e e h o i r a , l i v i n g s ^ r d & t i i 5 . « S ? 
nephew OEOHaE u LYOJi, the'mm-of TonThouabad OoUtu-a (Ol0,00oloo)!' t o be 
diviaed £er stirpfea aiadng thaa; t o the h o i r s j . l l - r i n s ' a f i ^ death, a*'wr 
nopho-^, Si. BDCHfitui -UCtij tha ouu .'of -Ton Thduofind Dollaro (SiO.'OOO'iOO); t o 
be di-uidad por 'cap i ta cuaang tltami' t o r y oousinj K» FLphESflE'nOjLAimj.dr to hor 
hoirs l i r l n g at-rijr doath in caao I a u r v i v a . W , tlie.'auiB of Five Thbuaand 
Dollara (($5«0p0.0o)i -to iny oouain, Sim-sna& BTOAOTi o r ' t o her helrd- l ivinc 
a t ny doath to •caso.,! durvlvo hmri tho dua of 'Five Thouaimd IJdllftra (dd,b00a0O)i 
t o n v n l c o e , ByiBSL-DOKB •GOOEALL, of'fib&am, ffdrth Carriine^.or V h o * heirs Uv^ 
ing 'a t py doath i noaae I 'aurvivo her» the tnua of FiTro Thbuflaaid j)oliai*s 
55,000*00) j t o %- cousin, VJOX w m AtWIKItj- or t b her hblra l ining a t my death 

StiSK.1 ° u r i f } v o h a r , t ] i 0 uum of Five Thbunandliloilara (SS^OOO.OO)* t o Mfflr's. 
O'BflirJI, t b e n i o o e Of ray wifOi I f s h a suridiibs ao,* thb am.itt. Sivo 'tybusand 
Dollars (36,000.00)1'to toy ooustoi- L T t r m t i , i f aha oumdvbaoao/-WJO san of 
Twanty-Fivd Hundred'.Eollara (§2,300.'(io)j t b tiiUmiA CASTiaiAlI, t i t s of Leon 
Gaotoran,. of .tlie ;City of Most york, Stnto of Hew York, If ate curvivob n o . t h o • 
sum Of Ono Thoupand hollnfa (91,000.00) i. to Aiax&HD^n'.UbSiHaUT^ of Seer York 
Cily, i f he - i s in nor-employak tho t l a e ' o f a y deathj the sum df Two Thousand 
Dollara (52,QOO^Oo)i to'ROSS BOltUl^ i f o)io ia in ay 'e i^iey a t ' t h o t i m o of tw 
death, tho stira of .Two Jhouaond Dollars ($2,000.00) jLcBd t o tiOtUB l.rAli.nY> If, 
cho io i n KQT oainlt^- a t thb t i m of sy deathi;tho ahn of One Hibuamd'Uollarb 
(Jl>0"00i00). • 

If.lio apto as sff Exeeutor, horeinaffcorappototad; I give and boweath 
to-Mar * «iwifl»-SIUrlMJ'ni-llSttIBa* of JJontolairy. Bew Jeraeyi the sum of Tlilr^-' -
Thoucand Dollars ($30#000.00)s If he twto .ao iry-HKeoutor, Iwreinaftor appointod, 
I g i w and boqueath'tb ny H(nVi4n-law, JiiiTHCBrtr J , DKEXKL-BmDi^i.-ja.i tlwaum of 
.Tiv-flnty.Thouaund hol lara (©0;0p0i00)j. i f ' he - io tn .M s^ jaactttor^heroinafber 

- ttpipointed, I; givd.end'bequ&ath to:inir-frioi«l> Q&ms G^iWSSt tiiojqota'of Ta-enty ' 
•ThoutjMul Doirarb (020,000^00)1 if-he .acta as jBy.iSKeoutor,- horeinaftor appointed-. 

- I cive andbetiuoith'-fetf iny f r lbnd, ' JffiM 0 . TROffiU ths -jn&.'of Ti?anlrtN-,niounand 
' Dollara USOiOpO^W); .' 

1 Eiva^dnd boguoath to'ii5r^fridnd> CLimcs V. WHS-, or td his he i rs 
l iv ing at .w? death in cbao I aiirvivb hhi^ the, aura of F i w .TKouattml Qbl^riB 
($5i000*00)i tp.-rsy- friond', VflU^Caa P, m t t oi t d h l a hbiM-Uvins a t hay death 
in1 caae I survive ;Kiatt, tho' oum of Five Thougand Oollars (dS»obo*00)| t o my 
friend, BOBEHT L*:FIpWBH3j w t o hia hoire l iving at^ry doath in-eat* I aurvivo 
hiao, t he sum of ^ivo Theuaand Dollars C-iS.jbbOiOO);̂  and.to ji^ fridnd, VXtX 
•Viacmii J W B ^ S . ' r l f e of tfoberb U Flovora', br t o her .fcein l iving ciTaw doath. 
in ooao.l aurvlve her, fcho eiim'of 'Smxaty-Hvo iiundroa-Jioilej-s^ (^,8b6«bo)i' 

ttM tt 

1 diireot tliot i^' atoontors oa.apcaiaa prodtioablo iantl a t n i l 
wytanto •within dnft year af ter nty dedth sake', br cause t o be mado by poreono 
aolecfcod by than fo r the purpdao a careful, invanfcoxy and appraisal of a l l tho 
proporer (tAich shal l inolude a l l r ig l i ta , pmsere und Intoresta i n , over and 
oraperning prbpe*tgr of e-voiy kind arid vdieroaocwa- ai t rnted) rfiioh I may oral a t 
sty death, aet t ing fofth ovary itdm in dotoi l ao far aa poasiblo, and ajppriaaing 
oaoh item thdfein a t isliat i s , i n t h d i r judgisent, i t a ijtKJn onoh valuo. Thoy aliall 
than add eiwh valuationa and tliua aaoerfcoln the aggregate value df suoh itoma. 
Full and' f ina l pwar i c horolqr given ny Ri'iMutdrs t o inalaa auch imroutdry and 
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apgradanl, and• 1 heroty adopt eudh appraiaal ae the t m d and r ea l valuo-
S S S f * £ " £ h o ftegrogato, of said property* and .of eabh.and' over/ itoin 

iTta x 

^ 

KVMIH -w- t i ^ -S? ^osldue oftho proporty oo inventotied owd awpraise.! *hi6h way 
S * i S f S ^ e *-^ » r * r l 0 B e ; i t e n s ^ f t h i s m i l , and a f t e r pVing ay 
juat dobto and dofrsylog tho costo, olmrgoa and e^dniea-of wlmtoie ter fJ Z 
aa ta to , includinR o n taxes lega l ly assMaod.osainst tho aamb or arrbinst aSr 
l o g t e o or deviaeo upon dr vdth raopoot t o any l e ^ c y or devl»e, liorbby dbnoml-
n a t e d , ^ rosldnapr ootate^ ,1 give, doviao and hequeathj and a r e c t my poraonal 
ropresenfcatiTOBto divide^ a l lo t ,and dis t r ibute aa foilOTra, naEOly'j e ^ O I ^ x 

* i (1) Oao Hundred ^housnud Dollars (iJlOO.OOO.OO) to value of aaid 
^ roaidmty oatate to the QllARAKTT TRDiaX OOiPAfly. OF HEW ybas, 140 Broadway, Ker 

York City, la t r u s t , hqaavar, for the ueea and purpoaea follotttagt Said Tmatee 
ohall collect, and receivo tho incotnoa, rOvonuos and prof i tn thoredf, and sha l l 
pay, apply and Aistrlbata tho cm* to and for the support,. oduoation and aa in-
toaauce of «y grapdacn, AMISR fi, DSKE, ae heroinaftor prbvided, and af te r h i s 
^ h V ^ L 0 ! ? T* H t ^ V»rt*<™ for the a w i r t i cdncation and naintemmoa 
of his linool deeoendantu 3 o long ao t ide t r u s t may theroaftar oonttouo; Ouch 
paynonfca, applioatioflB and,diBtributions during "the jatoorlty of zsy aaid Erwti* 
son shal l be in auch amounts and a t such times ao nay bo found neooosoty and 
advantageous for auppprfcing, eduoatihE and'natetaintog i^- said Erand«oa in 
koaping with.liis r an* tmd otat ion ib l i f e , i t ijdtog my ihtontion thb t tho 
Truotoo-tajy -aiihhdld .fronmy oald grondam.during his xoiaorlty any ttart of audh 
inoomea, ravenuea-and prof i t s not.fourid nocesa^y /o i ' adTOntageowa for tho rmsw 
posos aforasaid aj^^aodunwUto the a i av fo r h i s > e n o f i t . Upon w ^ b l d graidabn 
at tatoing Me .majarity, a l l ouoh aooumulationa shal l be a t once m i d te^hinu 
to o a ^ o ^ aaid grwidbbn dioo beforo attalninR hio aa3drityi o i l ouoh ooouanOa^ 

n S , « K S & ^ / f " h X s o a t o t 0 ^ s I l a 1 1 ^ ***** t M H * <md distrlbutba acooniingiy, vpm EBraaid grandedn bocoaing invfeity-fivo yoars of ogd there bhall 
y . 0 ^ * ' ^ ^ J ^ M-rtptort** t o h3n owv-luilf in value of the prdport*oo then 
h?ld to thia t r a a t , and ,^on my aaid etondooa'bcooEdns t h i r t y years of ago there ' 
SbaU bo paid, applied iind dis tr ibuted t o liin tho . i io lo of the sropert iea then 
held to thia t r u s t , ohd theroupen thle t m a t aliall tonntoate. Upon tho doath of 
both, of ny grandsons. Angler ».• Duke and Anthooy Scwton.Dukei pr upon tho death 
of-my-acid grandson, Angior 3 , Diiko, end df a l l .'his l i aed l desoendentd (if auoh 
there shal l bo) vidoh-ever of aaid oventa shal l f i r s t ooour, t U a t r u s t ahall 
tona iha teaud .a l l thb properties than held in. aaid t r u s t , escepfc mmh adewooi^. 
t i ons , sfcall'.be paid and dis t r ibuted per 'capita to and oaong tho l i nea l doecond-
ants of ny oaid gwmdaon, Angior B# Duka^ who may than W u v i n g , and dn ooso there 
be no such I tosa l deecendants then. l ivtog, thim in to thb t r u s t by ' th i s l tda created 
for my srandsea;Anthaoy'flevAan, Duke, t o bo hold and disposed of uMor the tersw df 
and oo a part of ^aid t r u s t , i f said t rudj be th«n-ia ; exiirtenoQ, and i f said t rus t , 
be not thea-in oiiLstaace, than t o ny-said grandawi Jtothoay Hbtftdn i)vd«if he bo 
^V? l1 , 7 1^*. a iMi I f ^ said Erandndn.Anthony Hewtoa Duke be not than l iv ing , thdri 
per capita to and,among tho ' l i noa l ctoaoendontn of ny-oaid grandoon Anthbiiy Hontpa 
Duk» ^id may thfen be l i v i n g , mnd I f thora be no audh l ineal dosddndanta of w said 
grendGon Anthony ttewton Buke tlwn l iv ins i then^ia a l l , rcapocts dn aotjordejico with 
the s tatutos of tho State of Hew Yorfe- govoratop tHo desoeht o f raa property t o and' 
among thoae. "ho^by sold s ta tu tes would, havo inherited roal proporty then ouned 
by aw to.oaid 3tato hnd I died in tes ta te at tHo t i a b o f the terratoation of- th is 
t ruo t . 
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of my Raidgranda^Anthony-He^m Duke and of a l l Ma I t oS l . S O M S B S ( S 

Sni to tb S r f ^ ! ^'Bftidsrondam.Angior B, ^fco bd not then living, thbn.nbr^ 
S S J t L ^ ^ " f i Wis U r a l deooondonto of ^ : said rraridam Aneier^B* DuL 

( « AB respaota eaoh of tho aiNireaaid.truats; i t Is ny will thatj 

time W t l i T L i i i i ' ? ? f 1 ^..-Bww--** l>Pl4i aanago and tovost, and from 
bSnfi^ A S ^ « 5 ^ h d 'b0 ^ • " ^ ^ t *>» proportioa hold .to said tmat for the 
banoflt and advantage of the henoficiaries-thoroof to enoh pood and nrodnrf;!^ 
stocks, bonds or m o r t g ^ . „ ^ i l l provide,, if p o s e i b C a S Z , % ^ Z » m . 

^ S ^ t h o ^ r o p o r t y reoeivod ^ i t under, tha* vdU.into othor p r o p b r ^ ' i t • Z b £ 
• f U S l S s f t J 2 a S 9 0 2 i r b 0 n ^ 1 ? ^ i e 9 * ^ - ^ o that end i t shall h L S ^ f t , J K . 

N S . S T S ^ P 0 0 9 4 ? 0.f ^ . ™ * ?al«"» Mid oxohahges to any proparty i t thtoka 
^ t o U a ^ i ^ ^ 4 ^ 8 I - ' ^ W . » i»d its^uopbaebrs t ^ a S T ^ S i i i r 

w S i i J T S S S +n ?"• f U n d s ^ h a a « " t o ^ ««W»i»-ttiw of Mfih rates of ' toWeK, 
ry doaira botog to havo my;t,roporfcy prudently and oecurely menaced rather than ^ 
hatardod in What may prcaaisd groat-gains. 
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v ^^ j ^ . 0 ^ .^? ^ '&$?• Proyibions of t h i s -will, oaid Truotse ohall nay, 
ttpply»,.<iivlde and (d8Vibd;e^uch"inpoiaeiTeV^^ --CJ?. 
a n n u a ^ or annually; oo may to i t s diebretioa bo found'bbst suited t o the due 
adiitaiatratlon-. of thd t n i o t . - aoiwu uo ^ne oue 

^ v ^ i i ^ ; , - ^ ^ ' ! ^ ? * ^ 9 ^ 1 V ^ ™ ; 5 a ? ^ r ' t 0 ^ ' a U " t a i t a i i V lavios-andraasessm^te 
pwhiclvray ^e ^d ly - imposed iupon the -Trus t -Es ta te ; tfp a n y p a r t ' t h e r d o f W ^ ™ 
,» respect, thoroof^-or vrhich; cay bo-toburrdd to'tho'bxeroisb of any "o^ thd . -nd^a 
ioonforre* by Bito Wil l , -ae well ^ . a i dosts/oHargea-, o n d ' e ^ s d s df S S - , 
i * 9 r l l iR t h l a Trust, ijfetch. ahaull. todlndd' adoguatb iaouraibie, .neceasarv-ircnairfi. 
j^ond oawpenjsa-tionjrtd tho Truatoe fbr its-spf'Vioeo'bs; aiibh. -

. ^ , fi "^ .oyaa t ' - tha t m^- atobk diividdnd shal l be dsolarcd upon atty."o*'-the 
a«ook hold;under.tMa Instrumant; tho' aaid Utcck recoivod purbuant thbi^bo shnll 
t o t a l l purpoae^,be vbreatod ana deemdd to ' be principal bvtm i f the aaifl-atbok'^ 
dividend ohall rdprbecnt ' :«iralneb. to tho .bvmt^Hat any r i ^ i t a ^ s h a i l a b c r u o t o 
or bo deolarod-ia favor of Dny'stdek'hoU hwmmdori . thd-said 's l t l i ts ahall- beho ld 
by said Trusteo and the prodeeda thereof ahal l for a U 'pi^poa^sho t rba ted , con-' 
aiderod, a j ^ deeKed ae tocdajo, 'rcveriu'ea'ji and profi ts* ' 

So Truatoo-Hereby a^pototea, and no Trusted appointed in purauondo-'of 

* ^ Bdburity fOT-tho • purpose of oi-aating a osnkiina fund t o r e t i r e or abobrt> the 
.ase of bonds' or other secur i t ies token ovorjjpurchaaedor.ao-preiai\aa 'in the; case w v B v . ^ ^ 

quired by the Tnibtee at/a'pr^jjiSm, 

Kid aftld Trusteo ffiay join to; assonf to : and •nakepayBonts-under-ony 
worEanizotion plan prepared ohd^proosiitod tiy.bt to behalf* ot 'ccraiiifctees- of ^ e -
ouraty^hdlders^affeotinfi or -relatlris to oeourities heldiindor thd Trust '/Ratato 
creo^od hereto^, and l a ' n l a o hsreby 'eiopbWorod to use or apply to^ita diabrdtibb 
any;fimds froa the corpus of the-Thist" Eatatb, andi ifneooaaaryi ,ia «EfflaBor*d 
t o o ta i ouffioient of tho seouraties hold herbundor for tho purpose of-^ktoii .'such 
paynont, - ; . 0

 r 

ITEHXI 

. ^ o dovisoa ond bdqueata t o and for thobonofi t of ay aaid'uifo-'-
SAQftli P« DDKB;' aro.no larger bodause bf thd ta^lo isanner in iahich-I Mvo hereto-
foK!.,proyided fdt.i ier. Hid saoh doviaeb and boiubatsaro intendedJto be'iiiiiiidii' 
of dower as iroU-ao to l i eu oi' aiiy totttrdal; or r ight vidoh "she rainht dthbmlab 
havo by vii'tne of any'lane of "daccdnfe or dlatrttiufcion to any properfcyV roid dr 
persoaal , whidli I |oay own a t tho tiird 6£>TW deathi tmd'her •aQdeptanod thoreof 
aliall- oouBtitutd a «aiver-of hor ddaror abd df b i l such othor r ights and interesfcci 

I t i s n y ^ a h * ' bnd 1 ao. d i r co t r tha t no sum df rioru^ or other, prbperfcy 
of any oharacter.'whatsoever given by ine t o toy said dauehtoirbr tb oithor of iiw 
•aaid^grondohildren during 'ny lifatimo shal l be obnsidorcd as eilvancds-to'hdr. o r 
hjjft, and tliat no ono.of them shal l be.roquirbd- to "aocoimt for-anj'-snah giftalto- tho 
scfttloiasnt of dovisea or bequasta' mado in th io-wi l l . 

If •any devisoo,. leeateo or banof ic iary , near or rcanote, tooeaiato or 
coattosonb, undar.thia wUl attempts to'lsrbai: "this wi l l or t o sdb<it aaido in \*o le 
or in any por t or t o .evade or disrogard my par t of i t , hd, aho or i t shraliiniLOdi-
otoly upon tlio inatfltion of any auit; at-law or to equity or of any sgedial pro- '-
oeed.tog or. logol operation dr Htigafcioni i ^ o , faoto, lose , forego,, aurrender and -
for^eit.aiv^dovisca or boquosto made t o hila^Tior or i t undbr t l i i s wi l l ias : i f ' ho , 

a to -to thisMTill, and aa fui3y;iaa I f ho 'or '• ahb or I t had not beda'hamad or referred 
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ahe had never -Hvod or i t had hdvor .axistddi Gnd:thei;eupon any o r a l l of aaid 
devisos and/or hoquosto ohall be 'paid;,- ;transferred •and/or doUvbredto ASftlEH 
p, CUKE BBMOftiM;; .IHC,, a DolmTard cdrpbrat'imi^ as . i f said Angier 2 , Duke 
Momortol, Ino.yhad bcon named as bonefibiary in-kay or a i l of • stioh Revises 
and dr'bottufeatb. 

irmxit 

_ ^ 1 ribminatpii, coastlimte and anooirrt; iny seri-'to-Ja-w, ANTHtHY J» 
f DUBSKt-BlUDlH^JiiU, aiid my friaidb'GBOBJKO. AIJ-EH, JOHa C. moiffl bad-^IlLlSHH. 

, J Fmins - , t o bo. EKooufcoro of tliie-Will and of a l l ay 'estato^ bnd'dirobt ttrnt'idne 
•j o? them be roqulsed'to glva-or fumiah vriy bdbd or oebur l^ 'ab' suoh EKOcufcor, and 
< thafc o i l costs and eapensea inourrod ty-them to aiid about porfbrfctog -aid dtttida 
\ of Jsocutora, inoluding Railroad and otiier trawiltosoKpense^'raid hotel bitita. 

V iKiilo a»ay from t h e i r respect ive hoaoa da. dutiod df E V ' e s t a t e , bo Uoms ond : : 

' p = ^ Paid out of ror.estatfl'dr refunded to thsm roaj ject ivolyif thay ohaii havo^paid 
A my suoh coats and expmseai to case testy boiid' car sooarlty bo onywherb rdqutaod 

^ j O of any. of them the coat and charges df procuring, and giving soma sha l l bb a 
^-^^ par t of tha ospenae of adntoictor ihs ^ os ta te . Done of i ^ ISieedutbrs shal l 

roceive. any co^penaation for deirvihg^ao SKodutor. A majority of ny Siceoufcora 
nay aot , and t h e i r action ahal l be as binding aa i f a l l had.'oofced. Saoh of iw 
accentors i s hereby oapqsoredto name to hia w l i i ' h i s sudobosor as Ucoowtd^'of 
th ia my r a i l , I-herdby confer on'tqy 35xecutor3 f u l l . r i ^ i t djud^pbifor to s b l l ' a t 
publio or private 'aeab'any and a l l property I ^ay d tma t j^y'Cdath for-si^h 
pr ica , coi duoh tbrna,- for.auoh conpideratien and a t ;aiibh" Mas or tJraoa'as Ultiay 
aay deem t o bd t a t h e bes t in tspas t bf^'np: bs ta to , t o atboutb aad Ablivdr 'la- due 
ond legal fora ansh t r ans fe r s , convoyances; and asaiipiwento tlibrebf'ao nay be 
neceasery to, vest totho, purchasora such t i t l e thereto as 1 mdy'havo'hada-fc-the 
time of i v death,, ond.tb.give receipts, ' roleasos ond tMjquittancea for* oaoh ond 
every payaant aado and l ien; taken or rbaervwa. Ho, purchaser ahall be- required ' 
t o soe:to fcho appliootiou of theparchaae Jcdhey. ••^y leeaoy.-givaa or bequost 
mde or .truat, oreated.:by this*UUl aay bo s a t i d f i o d ' h y ^ Orafttr&bxtt vAolly'dr 
par t ly in money or property,-, and the JudipBant and deoinion df iry Ksdoufedra to 
*!4S' respect , as ivoll ds witlM^eapect t o tholcindi quaiitity ond'.-wilup-of the 
properly t o bo utiliiiod for siibh purpoaB or in and for thb d is t r ibu t ion , a l l o t -
mont or diyialdn t ha t shal l bo made of'uy es ta te ahall be f inal and coholuai^b 
on a l l iriterestbd p a r t i e s ; tny Bxeoutors bejii^ hereby boiititltufced the aole 
arbi ters , of any'and a l l auoh. qiibstions arid "mat'terd'i All" tlw pdnsrb conferred 
upon1, my Steecutors pholl devolve upon fand nsy bo fully-sxdrbiood by the ouvs 
vivoro, orourvivor thereof* 1 hereby author'iEe.^y Eieoufc'br'a, i n ' o d d i t i d n t o the-
othor.powora. oonferred on^thein by t U i a ^ i l l , t o BubB'dribei-'parolmeband pr^ fbi* 
on behalf of ond out of joy eotatoi aqy and a l l atbek's, boadai or obhoi' secur i -
t l e s pf oorporations t o the extent jqy ea ta te may beooms ent i t led t o take ojid'pay 
for the same, hdrbl(yp vaattog to Myaaid'Ecocutdrs oomplota and nbsblufcc power -and 
disoretion to thld rospeobi 

. ia. TESTKIpST T.IIEIEQP̂  2 havo: subacribod uyjymte and' affikodriy seal 
unto t h l a , ry Xflat Vfill and Teataneat, oimoirttog.TdtlfHftfae Eleven ( l l ) paposi 
each page of. t/hioh, except t h i s pajro, I- l iaw iarintifie&by oigntog-Ey haino '<& the 
margtotUareof,. a l l cm'the 7 eoy bf Octdbbr;-iDgG# -

BRNJAlilO U, DC£% (U. fli) 
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/ /"'' ' ,• . „ . . Q * forQ&diug todtrumcnt, coaatottofj irfth .thlU' page of. Biavan 
i l l ) pagao.-imo on t h i e Vth day of •October, 1926^ clgaodi .adaled, inA-
Ualied end deolarod by thQ.obove naaad t a a t a t o r , -ifasswtBi n ; DUKE, aa £_ 
i v f ^ ' ^ M a ^ ^ i S l 1 1 ^ .Swtmtenfe to the j p i n t pro'seiwo-of us*i who 

£" ~ i . V C 9 l ? B t a n ^ ^ h i B P^oonooi ^ d i a the prosoribb bf ''dadU'trtiier.^haw 
^ ' . , hereuatO'aTibsoribed our namsa be iritaoas'os th i s Sth-day. of Octdbbr, '1936* 

- ^ ALS?JiH»^ n. fliMDS J3 . roaldtog at U S Chrlato^ibr S t . , 
i •?.« # Hohtolalir, IU <T* 

SJIUMJ LRK SALKmr ranidtog a t 31S:¥I. 100th S t . , 
4 Nocr York , : 3» Y, 

POlliiF^T n m reaidtog a t S k s o y i i l o , 
aew Yoric* 

i ''HA'i'iV 



 
 

Edmondson Allen Cemetery FD TUW 
  







 
 

Fisher, A TUA FBO HT Lutheran 
Church 

  















 
 

Hanes, R FBO Hanes Hodgin Cem TUA 
  















 
 

Idol, J D FBO Abbotts Creek Cemetery 
  





































 
 

Keith, John B TUW 
  















 
 

Knapp, Estate of Joseph P. TUA 
  



















 
 

Mitchell Family Burial Trust  
  



























 
 

Pendergraph, Henry A Cem TUW 
  















 
 

Rosenfeld, Simon M Cemetery Trust 
  



























 
 

Ruck, Karl Von Cemetery TUA 
  















 
 

Salsbury, R W Cemetery Fund 
  











 
 

Shore, Robert D Cemetery Fund 
  























Starbuck, F FBO Hildebrand Graves TA 
and

Starbuck, FH FBO Starbuck Graves TUA 
BOTH contained in the same 

trust agreement (including amendments)































































Starbuck, FH FBO Starbuck Graves 
TUA 































































 
 

Stevenson, A L Emma Gr Lots Trust 
  













 
 

TW Woodlawn Cemetery of Williamston 
  

































 
 

Wall, Lindsay TUA FBO Stewart Plots 
  







 
 

Williamson, L B Cemetery Plot Trust 
  



















































 
 

Wright, Annie B. Cem TUW 
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STATE OF NORTH CAROLINA 
 
COUNTY OF FORSYTH 

IN THE GENERAL COURT OF JUSTICE 
SUPERIOR COURT DIVISION 

23-SP-______ 
  

In Re  
 
CEMETERY TRUSTS HELD BY 
WELLS FARGO, N.A. 
 

PETITION TO TERMINATE AND 
APPROVE DISTRIBUTION, CONDITIONS 

AND COSTS/FEES  

  
CONSENT AND JOINDER 

 

I, ________________, hereby certify that I am the ____________ of 

____________________ (the “Beneficiary”), that I am authorized to execute this Consent and 

Joinder on its behalf, and that, having read and considered the contents of the foregoing Petition 

to Approve Termination, Distribution, Conditions and Costs/Fees, I do herewith (i) waive the 

benefit of all requirements of notice of the presentation or service upon the Beneficiary of said 

Petition, (ii) authorize the Court to note the Beneficiary’s general appearance in said proceeding 

as though it had appeared personally or by counsel, (iii) waive all objections to the Court's 

jurisdiction, (iv) consent to or join in the Petitioner’s request that this Court enter an Order 

terminating the Trusts and approving the costs/fees associated with such action and (v) specifically 

consent to the application of the “Conditions” (as such term is defined in the Petition) to the 

Beneficiary, as set forth in the Petition.  

 
BY: _______________________________ 
 

       Title:__________________________ 
 
Date:  _________________________, 2023 
 
 



Exhibit D   





Exh ibit F 
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RECEIPT, RELEASE, REFUNDING AND INDEMNIFICATION AGREEMENT 

This Agreement is entered into by and between Wells Fargo Bank, N.A., trustee of the trusts listed on Exhibit 
A hereof (each, a “Trust” and collectively, the "Trusts") (the “Trustee”), and the undersigned beneficiary of 
the Trusts (the “Beneficiary”). 

In consideration of the final distribution by the Trustee of all assets of the Trusts, without a judicial accounting 
and decree, the Beneficiary hereby: 

Acknowledges receipt of the Beneficiary's complete interest in each Trust, effective upon delivery of 
such assets to the Beneficiary, and subject to the Trustee's claim for any and all debts and taxes that 
may become due and payable (as more fully described below); 

Acknowledges that financial statements for the Trusts have been made available to it, and that it has 
examined such statements to the extent it deems appropriate or waived its right to do so, and it further 
accepts and approves the same and ratifies and confirms all acts of the Trustee as reflected therein; 

Acknowledges that it is entitled to an account of the Trustee's acts as the trustee of the Trusts, and 
waives all right to any such account and further waives all right to a judicial settlement of the Trustee's 
account and to the issuance and service of citation or other process in any action or proceeding for the 
judicial settlement of the account, and consents that a judgment or decree may be entered in any court, 
without notice to it settling the account and discharging the Trustee from all liability and accountability 
in respect of all matters embraced therein or in this instrument; 

Releases and discharges the Trustee, in its capacity as the trustee of the Trusts, and in its corporate 
capacity, its predecessors, successors and affiliates, and the officers, directors and employees of the 
Trustee and/or its affiliates, of and from any and all known and unknown actions, reckonings, liabilities, 
claims and demands, negligent or otherwise, relating in any way to the Trusts, including, but not limited 
to, the Trustee’s administration thereof, fees, taxes, investment management and any actions taken or 
not taken with regard to the Trusts’ terminations; 

Agrees to refund and pay over to the Trustee such amounts as may be requested in writing by the 
Trustee to reimburse the applicable Trust for any over-distribution to the Beneficiary or to satisfy any 
debt of the applicable Trust, any tax deficiency owed by the applicable Trust to the Internal Revenue 
Service or to any state or other taxing authority (including all penalties and interest), or any demand or 
claim presented by another beneficiary, creditor or other claimant of the applicable Trust; provided, 
however, (i) that the obligation to refund and pay over shall be limited to the amount of the distribution 
from the applicable Trust made by the Trustee to the Beneficiary and (ii) that any period for the 
limitation of actions for the collection of any erroneous distribution shall commence only at such time 
as the Trustee shall have obtained actual knowledge of such erroneous distribution, but in no event 
shall the period for collection of any erroneous distribution be less than two (2) years after the date of 
actual discovery thereof. 

With respect to each of the Trusts, to the extent of the funds and/or the fair market value of the property 
distributed to the Beneficiary from such Trust, agrees to indemnify and hold harmless the Trustee, in 
its capacity as the trustee of such Trust and in its corporate capacity, its predecessors, successors and 
affiliates, and the officers, directors and employees of the Trustee and/or its affiliates, against all known 
or unknown losses of any kind or nature whatsoever that may arise out of, in connection with, or by 
reason of, the Trustee’s administration of such Trust, regardless of whether the cause of such loss is 
intentional or negligent, including, without limitation, any attorneys’ fees (including counsel fees that 
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may be incurred in adjudicating and/or defending a claim brought by a third party and/or counsel fees 
incurred in enforcing and/or defending this indemnification against a beneficiary), expenses and costs; 

Acknowledges and agrees that (i) the Trustee has made no representations regarding the tax 
consequences to the Beneficiary as a result of the execution of this Agreement and the termination of 
the  Trust(s) and (ii) the Beneficiary has consulted with an independent tax advisor concerning such 
tax consequences or has chosen not to do so; 
 
Acknowledges that the approvals, consents, releases and ratifications presented herein are granted in 
accordance with state law, and acknowledges it was not induced by improper conduct of the Trustee 
and that the Beneficiary has knowledge of the material facts relating to the matters contained herein 
and is aware of its rights; and 

Acknowledges that (i) this Agreement is a legal document; (ii) it has been advised to have this 
Agreement reviewed by its attorney(s); and (iii) it has had the Agreement reviewed by such attorney(s) 
or voluntarily chose to execute it without a review by such attorney(s). 

IN WITNESS WHEREOF, the undersigned, on behalf of the Beneficiary, intending to be legally bound 
hereby, has executed this Receipt, Release, Refunding and Indemnification Agreement on the date indicated 
below. 

       Beneficiary Name: 
       _________________________________ 
 
       Signature:_________________________ 
       Name: ___________________________ 
       Title: ____________________________ 
       Date: ____________________________ 
 

I, __________________, am the _________________ of the Beneficiary, and I do hereby certify that I am 
authorized to sign this Receipt, Release, Refunding and Indemnification Agreement on behalf of the 
Beneficiary. 

 

 

 Wells Fargo Bank, N.A. 
_______________________________ 

 By:  ___________________________  
 Name: __________________________ 
 Date: __________________________  
  

 
 



 
STATE OF NORTH CAROLINA 
 
COUNTY OF FORSYTH 

IN THE GENERAL COURT OF JUSTICE 
SUPERIOR COURT DIVISION 

23-SP-______ 
  

In Re  
 
CEMETERY TRUSTS HELD BY 
WELLS FARGO, N.A. 
 

PETITION TO TERMINATE AND 
APPROVE DISTRIBUTION, CONDITIONS 

AND COSTS/FEES  

  
CONSENT AND JOINDER 

 

I, Gary Caldwell, hereby certify that I am the Mayor of the Town of Waynesville, a North 

Carolina municipal corporation (the “Beneficiary”), that I am authorized to execute this Consent 

and Joinder on its behalf, and that, having read and considered the contents of the foregoing 

Petition to Approve Termination, Distribution, Conditions and Costs/Fees, I do herewith (i) waive 

the benefit of all requirements of notice of the presentation or service upon the Beneficiary of said 

Petition, (ii) authorize the Court to note the Beneficiary’s general appearance in said proceeding 

as though it had appeared personally or by counsel, (iii) waive all objections to the Court's 

jurisdiction, (iv) consent to or join in the Petitioner’s request that this Court enter an Order 

terminating the Trusts and approving the costs/fees associated with such action and (v) specifically 

consent to the application of the “Conditions” (as such term is defined in the Petition) to the 

Beneficiary, as set forth in the Petition.  

 This the   day of  , 2024. 
 
     TOWN OF WAYNESVILLE 
 
 

By: _____________________________________ 
 Gary Caldwell, Mayor     
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STATE OF NORTH CAROLINA 
 
COUNTY OF HAYWOOD 
 
 I, CANDACE POOLTON, Clerk for the Town of Waynesville, certify that Gary Caldwell 
personally came before me this day and acknowledged that he is the duly-elected Mayor of the 
Town of Waynesville and that he, as Mayor, being authorized to do so, executed the foregoing 
instrument on behalf of the Town of Waynesville.  
 
 
Date:                       

Candace Poolton 
 
APPROVED AS TO FORM: 
 
 
By:          
 Martha Sharpe Bradley, Town Attorney 
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RECEIPT, RELEASE, REFUNDING AND INDEMNIFICATION AGREEMENT 

This Agreement is entered into by and between Wells Fargo Bank, N.A., trustee of the trusts listed on Exhibit 
A hereof (each, a “Trust” and collectively, the "Trusts") (the “Trustee”), and the undersigned beneficiary of 
the Trusts (the “Beneficiary”). 

In consideration of the final distribution by the Trustee of all assets of the Trusts, without a judicial accounting 
and decree, the Beneficiary hereby: 

Acknowledges receipt of the Beneficiary's complete interest in each Trust, effective upon delivery of 
such assets to the Beneficiary, and subject to the Trustee's claim for any and all debts and taxes that 
may become due and payable (as more fully described below); 

Acknowledges that financial statements for the Trusts have been made available to it, and that it has 
examined such statements to the extent it deems appropriate or waived its right to do so, and it further 
accepts and approves the same and ratifies and confirms all acts of the Trustee as reflected therein; 

Acknowledges that it is entitled to an account of the Trustee's acts as the trustee of the Trusts, and 
waives all right to any such account and further waives all right to a judicial settlement of the Trustee's 
account and to the issuance and service of citation or other process in any action or proceeding for the 
judicial settlement of the account, and consents that a judgment or decree may be entered in any court, 
without notice to it settling the account and discharging the Trustee from all liability and accountability 
in respect of all matters embraced therein or in this instrument; 

Releases and discharges the Trustee, in its capacity as the trustee of the Trusts, and in its corporate 
capacity, its predecessors, successors and affiliates, and the officers, directors and employees of the 
Trustee and/or its affiliates, of and from any and all known and unknown actions, reckonings, liabilities, 
claims and demands, negligent or otherwise, relating in any way to the Trusts, including, but not limited 
to, the Trustee’s administration thereof, fees, taxes, investment management and any actions taken or 
not taken with regard to the Trusts’ terminations; 

Agrees to refund and pay over to the Trustee such amounts as may be requested in writing by the 
Trustee to reimburse the applicable Trust for any over-distribution to the Beneficiary or to satisfy any 
debt of the applicable Trust, any tax deficiency owed by the applicable Trust to the Internal Revenue 
Service or to any state or other taxing authority (including all penalties and interest), or any demand or 
claim presented by another beneficiary, creditor or other claimant of the applicable Trust; provided, 
however, (i) that the obligation to refund and pay over shall be limited to the amount of the distribution 
from the applicable Trust made by the Trustee to the Beneficiary and (ii) that any period for the 
limitation of actions for the collection of any erroneous distribution shall commence only at such time 
as the Trustee shall have obtained actual knowledge of such erroneous distribution, but in no event 
shall the period for collection of any erroneous distribution be less than two (2) years after the date of 
actual discovery thereof. 

With respect to each of the Trusts, to the extent of the funds and/or the fair market value of the property 
distributed to the Beneficiary from such Trust, agrees to indemnify and hold harmless the Trustee, in 
its capacity as the trustee of such Trust and in its corporate capacity, its predecessors, successors and 
affiliates, and the officers, directors and employees of the Trustee and/or its affiliates, against all known 
or unknown losses of any kind or nature whatsoever that may arise out of, in connection with, or by 
reason of, the Trustee’s administration of such Trust, regardless of whether the cause of such loss is 
intentional or negligent, including, without limitation, any attorneys’ fees (including counsel fees that 



 Wells Fargo Bank, N.A. 
_______________________________ 

 By:   
 Name: __________________________ 
 Date:  
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may be incurred in adjudicating and/or defending a claim brought by a third party and/or counsel fees 
incurred in enforcing and/or defending this indemnification against a beneficiary), expenses and costs; 

Acknowledges and agrees that (i) the Trustee has made no representations regarding the tax 
consequences to the Beneficiary as a result of the execution of this Agreement and the termination of 
the  Trust(s) and (ii) the Beneficiary has consulted with an independent tax advisor concerning such 
tax consequences or has chosen not to do so; 
 
Acknowledges that the approvals, consents, releases and ratifications presented herein are granted in 
accordance with state law, and acknowledges it was not induced by improper conduct of the Trustee 
and that the Beneficiary has knowledge of the material facts relating to the matters contained herein 
and is aware of its rights; and 

Acknowledges that (i) this Agreement is a legal document; (ii) it has been advised to have this 
Agreement reviewed by its attorney(s); and (iii) it has had the Agreement reviewed by such attorney(s) 
or voluntarily chose to execute it without a review by such attorney(s). 

IN WITNESS WHEREOF, the undersigned, on behalf of the Beneficiary, intending to be legally bound 
hereby, has executed this Receipt, Release, Refunding and Indemnification Agreement on the date indicated 
below. 

       Beneficiary Name: 
Date:        TOWN OF WAYNESVILLE 
 
 

By: _____________________________________ 
 Gary Caldwell, Mayor   
  

STATE OF NORTH CAROLINA 
 
COUNTY OF HAYWOOD 
 
 I, CANDACE POOLTON, Clerk for the Town of Waynesville, certify that Gary Caldwell personally 
came before me this day and acknowledged that he is the duly-elected Mayor of the Town of Waynesville 
and that he, as Mayor, being authorized to do so, executed the foregoing instrument on behalf of the Town of 
Waynesville.  
 
 
Date:                       

Candace Poolton 
 
APPROVED AS TO FORM: 
 
 
By:          
 Martha Sharpe Bradley, Town Attorney 
 



 Wells Fargo Bank, N.A. 
_______________________________ 

 By:   
 Name: __________________________ 
 Date:  
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TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION  

Meeting Date: May 28, 2024

SUBJECT: Reschedule the Public Hearing for Revisions to Charter & Code of Ordinances

to reflect change in governing body’s name to June 11th, 2024

AGENDA INFORMATION: 

Agenda Location: Consent Agenda 

Item Number:  

Department:   Legal 

Contact:   Martha Sharpe Bradley 

Presenter:  Martha Sharpe Bradley 

BRIEF SUMMARY:  Now that the governing board of the Town of Waynesville has changed its name 

to “Town Council” from “Board of Aldermen,” the Town’s Charter and Code of Ordinances should be 

updated to avoid confusion or misinterpretation.  Redlined copies of the current ordinance are attached 

for your review.  Revisions to the Town Charter are allowed pursuant to N.C.G.S. § 160A-102.  The 

statute requires the Council to adopt a resolution of intent at the same time as a call for a public 

hearing to be held after 45 days from the date the resolution is adopted. 

MOTION FOR CONSIDERATION: 

1. Motion to reschedule the Public Hearing for June 11, 2024 to consider amendments to the Town

Charter and Code of Ordinances to reflect the change in the governing body’s name from 

“Board of Aldermen” to “Town Council.” 

FUNDING SOURCE/IMPACT:  Newspaper publication expenses 

ATTACHMENTS: 

1. Redlined Charter and Code of Ordinances reflecting revisions to be made

COMMENTS AND RECOMMENDATIONS: None. 

Date: May 22, 2024

Martha Sharpe Bradley 

Town Attorney 



 

 
 
 

 
 
 
 
 

  

I.   General Information 

EVENT NAME:      Apple Harvest Festival 

EVENT DATE(S):       Saturday, October 19, 2024 

 
Note:  If event is more than three days in duration, and not in the public right-of-way, you will also need a 
temporary event permit.  Contact the Waynesville Police Dept. at 828-456-5363 for more information. 

LOCATION       Downtown Main Street, Church Street, Depot Street 

IF THIS EVENT IS A PARADE 
OR ROAD RACE  Please provide a full route description and map 

SET-UP TIME (START/END): Friday, October 18, 2024 

EVENT HOURS: 10:00-5:00 

DISMANTLE HOURS 
(START/END): 5:00-6:30 

ESTIMATED ATTENDANCE: 25,000 

BASIS ON WHICH THIS ESTIMATE IS 
MADE: Police Department Estimates 

COMPREHENSIVE GENERAL LIABILITY 
INSURANCE REQUIRED:  $1,000,000.   Please attach proof of insurance (or applicable rider). 

II.  Applicant and Sponsoring Organization Information 

SPONSORING ORGANIZATION 
NAME: Haywood Chamber of Commerce 

ARE YOU A NON PROFIT 
CORPORATION? No   Yes X 

If yes, 
are you 501c(3)  501c(6) x 

Place of 
Worship 

    

  

APPLICANT 
NAME: 

 

CeCe Hipps                                                                 TITLE:      President 

ADDRESS:      28 Walnut Street                             CITY :     Waynesville                STATE:    NC      ZIP28786 

PHONE: 

828.768.1
430 FAX#:       EMAIL:      chipps@haywoodchamber.com 

ON-SITE 
CONTACT: 

 

      CeCe Hipps                                                                                TITLE:       President 

ADDRESS: 28 Walnut St; Waynesville, NC  28786 

PHONE #: 

     828.

456.3021 CELL PHONE #: 828.768.1430 EMAIL:      chipps@haywoodchamber.com 

 
Application for Special Events Permit 
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III.   Brief Description of Event 

The annual Apple Festival is in its 36th year of celebrating everything apple in Downtown Waynesville.  
The streets have almost 150 arts and crafts booths, food concessions, music, and cloggers. The 
Haywood Chamber of Commerce owns, operates, and organizes the event.  There are craft booths 
along the sides of the streets with food vendors designated to food “courts” located at the north and 
south ends of Main Street.  Six craft booths will be included on Church Street's southeast side and 
Depot Street's northwest side. 
 
 
 

IV.   Street Closure Request  (Attach map of the Street Closure) 
 
 
List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.  

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening: 

 
 
 
 
 

1. Main Street from Walnut Street to Pigeon Street, East Street from Main to Wall Street, Depot Street and 
Miller Street from Main Street to Montgomery Street 

   

 Closed Friday, October 18th at 9 PM to reopen Saturday, October 19th at 7 PM    

   

V.   Event Details 

 YES  NO 

 x  Does the event involve the sale or use of alcoholic beverages? 

 
If yes, has the ABC permit been obtained? Yes       No       Please provide a graphic of the area where alcoholic 
beverages will be purchased or consumed (i.e. beer garden layout) 

x    Does the event involve the sale of food? YES (Food Vendors not Chamber) 

 If “YES”, has the health department been notified?  _YES____  Have you applied for a temporary permit? _YES 

x   Does the event involve the sale of non-food items?  If “YES”  have you applied for a privilege license?  ___NO_____ 

x   Will there be musical entertainment at your event? IF “YES”  provide the following information: 

 
Number of 
Stages:  1  

Number of 
Band(s): 4-5 Amplification?      NO 

 Note:  If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.   

 x  
Do you plan to use an existing occupied building?  Address 
________________________________________________ 

 x  
Do you plan to use an existing vacant building?  Address 
__________________________________________________ 

x   Will there be any tents or canopies in the proposed event site? Please provide the following information: 

 Approx. Number of Tents:  146 Will any tent exceed 400 sq. feet in area?      x  NO  YES  

 x  Does the event involve the use of pyrotechnics?  Explain __________________________________________________ 

x   
Will you provide portable toilets for the general public attending your event? IF SO, how many and 
where will they be located? Justice Center, 38 S. Main Street parking lot, Community Bank parking lot 7 

 
 x  Will you require electrical hookup for the event?  Generators? __to be provided by vendors 

 x  Will you require access to water for the event? Explain ____________________________________________________ 

 x  Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets.  

x   

Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s). 
Craft - 10x12 -$250; 10x24 $375;10x36 $525 
 Food – 10x18 $325;10x36 $525 
  

x   Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? _N___ 

 x  Will inflatable parade balloons be used for the event?  Provide details if necessary. 
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VI. Additional Questions 

How will parking be accommodated for this event? 
Parking locations are identified on the website, TOW places a sign with 
directions to the parking garage 

Regular TOW parking accommodations  

Notes:  
1. Parking and buildings involved may be examined 

for ADA compliance.   
2.   You may be required to provide a shuttle if the event places undue 
demands on surrounding parking areas.   

  

How will trash be contained and removed during and after 
the event? 

2 Dumpsters are placed by TOW.  ROTC volunteers collect trash on streets 
and drop it off at dumpsters. The Chamber makes a donation to ROTC 

  

Volunteers:  Will you require Civilian Police Volunteers for 
your event? YES  

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)  
 
Return to:   
Jesse Fowler, Assistant Town Manager  
Town of Waynesville 
16 S. Main Street,  P.O. Box 100, Waynesville, NC  28786 
Telephone: (828) 452-2491 
Fax No. :  (828) 456-2000 
Email Address:  jfowler@waynesvillenc.gov  

VIII. Special Information for Applicants  

 
* Do not announce, advertise or promote your event until you have an approved and signed permit. 
 
* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any 

correspondence provided to the Town for the permit file.  
 
* Only chalk may be used on streets – no permanent paint.   No permanent alterations to the street will be permitted. 

 
   

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town.  The 
Applicant is to communicate this information to all vendors and participants.  Permanent signs are in place in these districts and parks. 
 

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.     
 
* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of 

providing on-duty law enforcement officers, to appropriately police street closures.  For festivals, the Applicant shall be additionally 
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff, 
including but not limited to:  on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary 
emergency medical technicians.   

 
* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed 

to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency 
medical technicians needed, and the time when such services shall commence and end. 

 
 

FOR INTERNAL USE ONLY: 

Application received: 

Application approved: 

Application denied: 

 













I. General Information

EVENT NAME:      Folkmoot USA International Day 2024

EVENT DATE(S):       July 20, 2024

Note: If event is more than three days in duration, and not in the public right-of-way, you will also need
temporary event permit. Contact the Waynesville Police Dept. at 828-456-5363 for more information.

LOCATION      Downtown Main Street

IF THIS EVENT IS A PARADE
OR ROAD RACE Please provide a full route description and map

SET-UP TIME (START/END):      10pm July 19th / 6pm July 20th

EVENT HOURS:      10am-4pm

DISMANTLE HOURS
(START/END):      6am / 6pm

ESTIMATED ATTENDANCE:      2,000

BASIS ON WHICH THIS ESTIMATE IS MADE:     Previous years attendees 

COMPREHENSIVE GENERAL LIABILITY
INSURANCE REQUIRED: $1,000,000. Please attach proof of insurance (or applicable rider).

II. Applicant and Sponsoring Organization Information

SPONSORING ORGANIZATION
NAME:  Folkmoot USA     

ARE YOU A NON PROFIT
CORPORATION? No

    
 

X
Yes

   
  

If yes,
are you

X
501c(3)

    
  501c(6)

    
 

Place
of
Worshi
p

  
 

APPLICANT
NAME:    Alicia Blanton   TITLE:      Interim Executive Director

ADDRESS:   112 Virginia Ave CITY : Waynesville      STATE: NC      ZIP    28786 

PHONE:
 828-452-
2997     FAX#:       EMAIL:    director@folkmoot.org  

ON-SITE
CONTACT:     Alicia Blanton TITLE:   Interim Executive Director

ADDRESS:     112 Virginia Ave 

PHONE #:       CELL PHONE #:
626-319-385
6 EMAIL:  director@folkmoot.org



III. Brief Description of Event
Folkmoot International day has an over 40 year history. The 2023 festival welcomed thousands of guests who enjoyed 70+ vendors, two

stages with continual performances by Appalachian and international Cultural performers, free kid activities, and many food trucks. We

plan to do the same thing for htis year.

IV. Street Closure Request (Attach map of the Street Closure)

List any street(s) (or lanes of streets) requiring temporary street closure as a result of this event.

Include street name(s) indicating beginning and endpoints of the closing, day, date and time of closing and reopening:

1.  Church Street    

2.   East Street   

3.    Depot Street  
V. Event Details

YES NO

☐ x☐ Does the event involve the sale or use of alcoholic beverages?

N/A
If yes, has the ABC permit been obtained? Yes ☐ No ☐X Please provide a graphic of the area where alcoholic
beverages will be purchased or consumed (i.e. beer garden layout)

☐X ☐ Does the event involve the sale of food? __Yes______

If “YES”, has the health department been notified? _No_____ Have you applied for a temporary permit? __No______

☐X ☐ Will there be musical entertainment at your event? IF “YES” provide the following information:

Number of
Stages:    2  

Number of
Band(s):      10 Amplification?

     Yes, standard
sound system

Note: If amplification is used, you will be required to perform a pretest for compliance with the noise ordinance.

☐ X☐
Do you plan to use an existing occupied building? Address
_________No_______________________________________

☐ X☐
Do you plan to use an existing vacant building? Address
_________No_________________________________________

☐X ☐ Will there be any tents or canopies in the proposed event site? Please provide the following information: Yes

Approx. Number of Tents:
  80 
   Will any tent exceed 400 sq. feet in area? X☐ NO ☐ YES

☐ X☐
Does the event involve the use of pyrotechnics? Explain
_____________________________No_____________________

☐X ☐
Will you provide portable toilets for the general public attending your event? IF SO, how many and
where will they be located? Yes, 4 total, 2 at each end of main street

☐X ☐ Will you require electrical hookup for the event? Generators? _Yes, both as needed____

☐ X☐
Will you require access to water for the event? Explain
________No____________________________________________

☐ X☐ Will admission fees be charged to attend this event? If “YES”, provide the amount(s) of all tickets. No

☐X ☐ Will fees be charged to vendors to participate in this event? If “YES”, please provide the amount(s). Yes, $150

☐X ☐
Will signs and/or banners be displayed as part of the event? If “YES” have you applied for a sign permit? __Yes, have
not yet applied__

☐ X☐ Will inflatable parade balloons be used for the event? Provide details if necessary. No
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VI. Additional Questions

How will parking be accommodated for this event? TBD
Notes:

1. Parking and buildings involved may be
examined for ADA compliance.

2. You may be required to provide a shuttle if the event places undue
demands on surrounding parking areas.

How will trash be contained and removed during and after
the event? TBD

Volunteers: Will you require Civilian Police Volunteers for
your event? Yes

Apply for this permit at least 60 days prior to your special event. (30 days for a neighborhood street closing)

Return to:
Beth Gilmore, Downtown Waynesville Director &
Jesse Fowler, Assistant Town Manager
Town of Waynesville
9 S. Main Street, P.O. Box 100, Waynesville, NC 28786
Telephone: (828) 456-3517
Fax No. : (828) 456-2000
Email Address: bethgilmore@waynesvillenc.gov

jfowler@waynesvillenc.gov

VIII. Special Information for Applicants

* Do not announce, advertise or promote your event until you have an approved and signed permit.

* You will be required to notify property owners affected by the event at the time a special events permit is issued with a copy of any
correspondence provided to the Town for the permit file.

* Only chalk may be used on streets – no permanent paint. No permanent alterations to the street will be permitted.

* The Town has an ordinance prohibiting the use of tobacco and e-cigarettes in the business districts and all parks of the Town. The
Applicant is to communicate this information to all vendors and participants. Permanent signs are in place in these districts and parks.

* The Town has an ordinance allowing animals at festivals. Any incidents should be reported to the Police Department.

* The Applicant shall be responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of
providing on-duty law enforcement officers, to appropriately police street closures. For festivals, the Applicant shall be additionally
responsible for hiring and paying off-duty law enforcement officers, or reimbursing the Town for the costs of providing city staff,
including but not limited to: on-duty law enforcement officers, to provide internal festival security and for hiring and paying necessary
emergency medical technicians.

* The Assistant Town Manager, in consultation with the Waynesville Police Department, shall determine the number of officers needed
to appropriately monitor street closures and for internal security, and with the Fire Department to determine the number of emergency
medical technicians needed, and the time when such services shall commence and end.

FOR INTERNAL USE ONLY:

Application received:

Application approved:

Application denied:

Page 3 of 3
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MARKEL INSURANCE COMPANY

COMMON POLICY DECLARATIONS
POLICY NUMBER: MKP0000500903400 RENEWAL OF POLICY:
Named Insured and Mailing Address (No., Street, Town or City, County, State, Zip Code)
THE NORTH CAROLINA INTERNATIONAL FOLK FESTIVAL INC.
DBA: FOLKMOOT USA
PO BOX 658
WAYNESVILLE, NC 28786
Policy Period: From 07/01/2023 to 07/01/2024 at 12:01 A.M. Standard Time at your mailing address shown above.
IN RETURN FOR THE PAYMENT OF THE PREMIUM, AND SUBJECT TO ALL THE TERMS OF THIS
POLICY, WE AGREE WITH YOU TO PROVIDE THE INSURANCE AS STATED IN THIS POLICY.

Coverage Part
This policy consists of the following coverage parts and separate policies for which a premium is indicated. This premium
may be subject to adjustment.
Commercial Property Coverage Part $14,146.00
Commercial General Liability Coverage Part $3,247.00
Commercial Inland Marine Coverage Part
Commercial Crime Coverage Part $428.00
Commercial Auto Coverage Part
Liquor Liability Coverage Part $405.00
Total Terrorism Premium $ EXCLUDED

Producer Number, Name, and Mailing Address
K&K Insurance
1712 Magnavox Way
P.O. Box 2338
Fort Wayne, IN 46801

Premium
Minimum Premium $3,100.00

Total Taxes, Surcharges and Fees (See Schedule) $0.00
Total Premium $18,226.00

Forms And Endorsements
Forms and Endorsements applying to this Coverage Part and made part of this policy at time of issue:
IL0017(11/98) MIL1207(05/15) MIL1214(09/17) MIL1303(05/15) MIL1304(05/15)
MIL1305(05/15) MIL1318(01/22) IL0003(09/08) IL0021(09/08) IL0269(09/08)
IL0935(07/02) IL0953(01/15)
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These Declarations, together with the Common Policy Conditions and Coverage Form(s) and any
Endorsement(s), complete the above numbered policy.

Countersigned: 07/01/2023 By:
DATE AUTHORIZED REPRESENTATIVE

























TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date 5/28/2024 

 
SUBJECT   Receive Manager’s proposed 2024-25 operating and capital budget. 

 
AGENDA INFORMATION:  
 
Agenda Location:   Presentation  
Item Number:     
Department:   Administration  
Contact:   Rob Hites 
Presenter:   Rob Hites 
    
BRIEF SUMMARY :   The Council received a presentation on several alternatives to a 2024-25 budget during  a 
special meeting on April 17, 2024.  The Council continued the meeting to 4/25/24 in order to receive input from 
Department Heads regarding their most pressing capital requests. The Council provided the staff direction and 
continued the budget workshop to 4:00 pm on May 14th. After receiving a presentation on the impact of the 
Council’s direction, the staff was instructed to return a budget containing several criteria. The staff was able to 
balance the budget based on Council’s direction. In order to meet the State Statute, we used the Council’s 
direction from the  May 14th continued meeting and prepared balanced budget for presentation at the May 28th 
meeting.   The Council set a public hearing on the proposed budget for June 11, 2024, at 6:00 pm in the Council 
Chamber located at  9 S. Main Street .   

 
 

MOTION FOR CONSIDERATION:  Receive the 2024-25 Manager’s Proposed Capital and Operating Budget. 
FUNDING SOURCE/IMPACT:  All Funds 

 
ATTACHMENTS: 2024-25 Capital and Operating Budget 
 
MANAGER’S COMMENTS: See Above 
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Annual Budget 

2024-2025 
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BUDGET       2024-2025   
MESSAGE_________________________________________ 
 
May 28, 2024 
 
 
The Honorable Mayor and Members of the Town Council 
 
In accordance with the provisions of the North Carolina General Statutes, your staff 
presents the proposed Municipal Operating and Capital Budget for Fiscal Year 2024-25. 
 
INTRODUCTION 
 
The FY  2024-25 proposed budget is the last budget based on the 2020 quadrennial 
revaluation. The last year in a valuation cycle finds real estate values lagging the 
market. The upcoming 2025-26 revaluation will true up the tax values with the market 
value as defined in the NC General Statutes. Despite the comments regarding rampant 
growth of Waynesville, the ad valorem tax scroll has only increased an estimated 4% or 
$211,500 (1.28 cents on the tax rate). Sales tax has returned to its traditional increase 
of 4%, in line with the rest of the State. As the Town is experiencing only modest growth 
in revenue, it is being pressured by the competition for its employees. 48% of the new 
General Fund spending is dedicated to keeping the Town’s wages and benefits within 
the Western North Carolina employment market. Our salary recommendations simply 
keep Waynesville in line with State and local governments.  The Town’s utility funds are 
also being affected by unfunded mandates such as the mandate to reduce inflow into 
our sewers, as well as a mandate to relocate power and utility lines along the Russ 
Avenue and Walnut Street corridor. The Federal and State government have added a 
new level of bureaucracy by requiring that the Town inspect every sewer outfall annually 
to check for leaks and locate lead service lines in the water system. We estimate that 
we can hold water and sewer rates at the same level as in 2023-24. However, we will 
need an increase in electric rates to pay for the relocation of the circuits and new 
services along Russ Avenue and install circuits in new residential areas.  
 
The State and Federal mandate that the Town inspect and record the condition of its 
sewer outfalls and storm water detention basins annually require that it establish a new 
utility fund the “Storm Water Utility” rather than further increase ad valorem taxes in the 
General Fund. The Storm Water Fund is based on the area of a parcel that is 
impervious to water, such as a building or parking lot. Landowners will be charged a  
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fee based on the amount of impervious surface on their property. The impervious 
surfaces increase the speed and quantity of runoff into the Town’s creeks. The excess 
runoff increases erosion of creek banks, introduction of chemicals from leaking vehicles 
and addition of waste such as drink cups, and paper bags.  
 
We estimate that the Town will only experience an increase of 4% in General Fund 
revenue over last year’s tax assessment. We estimate the Town will experience a 
$180,000 increase in sales taxes and $100,000 in investment income.  
 
After all adjustments to revenue, we estimate that the General Fund will increase by 
$1,586,790 compared to the previous year.   
 
The Council recognizes that the Town has a continuing need to renew equipment, 
purchase supplies and train its staff in order to provide the same level of service that 
Waynesville’s residents have come to expect. A number of pieces of equipment have 
been in use for over 20 years and have simply worn out. Items such as leaf shredding 
machines, cardio exercise equipment, and meter reading devices have repeatedly failed 
and must be replaced. The Fire and Police Departments are experiencing increasing 
levels of calls due to both growth in permanent and recreational clientele. Increasing call 
demand has resulted in the department’s requests for additional full-time staff.   
 
 

BUDGET SUMMARY  
 

The Town has dedicated the majority of its revenue growth to adjustments in employee 
compensation. It has lost a number of skilled employees to other local governments and 
the private sector as they increase their wages and benefits. When an organization 
loses a well-trained employee, it loses 50% of that position’s productivity while the 
position is vacant and as the new employee learns their duties.  
 
We have made great strides in our hiring and retention rates, but market pressure 
continues to lure employees to other organizations. In order to hire and retain 
employees, we recommend The Council approve a 2 ½ % Cost of Living Adjustment 
amounting to $155,000 (COLA) in addition to the Town’s average 2 ½% “Career 
Development Program” which is budgeted to cost $258,500.   
 
New and Reclassified Positions 
 
The proposed budget includes the match necessary to qualify the Police Department for 
two additional officers. We recommend that the Fire Department add two fire fighters as 
of July 1st and an additional two fire fighters on January 1st. The new “Storm Water 
Fund” will be staffed by an entry level Planner under this proposal.   
 

Salaries and Benefits 
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The Town will contribute 13.66% for staff and 15.04% for Sworn Officers to the NC 
Local Government Retirement Fund. It contributes 5% of an employee’s salary to a 
401K. In addition, the Town fully covers an employee’s health insurance benefits 
including a $4,500 HRA. The Town contributes 75% to the employee’s family health 
coverage.  
 
Our health insurance rate is tied to the Town’s “medical loss ratio”, the cost of the 
claims submitted by the employees and their families. The Town’s experience rating 
and rate increases are evaluated annually. The insurance companies like “medical loss 
ratios stay less than 70%. Thanks to a healthy workforce our insurance loss ratio is 
65%. Due to our positive rating our health insurance carrier is NOT requesting an 
increase in insurance premiums for the upcoming year. 
 

Worker’s Compensation Insurance 
 
 The Town’s workers’ compensation insurance rates are set by the NC Insurance 
Commission, not by the insurance industry. The Town’s worker’s compensation claims 
have been in the acceptable range for the past year however the increases in the 
salaries of the workforce have caused an increase of $11,500.00.  
 
Liability Insurance 
We have received a quote on property and liability insurance for $316,873.00, a 9.6% 
increase, as a projected expense for the upcoming year.  
 

FUND SUMMARIES 
 
General Fund 
 
We recommend a $19,039,765.00 General Fund operating budget for FY 2024-25. This 
represents a 9.0% increase from the FY 2023-24 budget. We do not recommend that 
the Council appropriate funds from the General Fund Balance.  
 
Ad Valorem Taxes 
 
Haywood County provides its municipalities with a tax scroll that lists the value of each 
taxpayer’s real and personal property. The Towns apply their tax rate to those values 
and calculate the taxes due to the Towns. Haywood County reassesses its property 
every four years. We are in year four of an assessment cycle.   
 
The staff recommends a $.0378 increase in the current ad valorem tax rate to $.477. 
per $100 in value. The State requires that local governments budget the percentage of  
taxes collected in the previous year. Waynesville’s collection rate was 99.19% in 2023-
24. We project the Town will collect $7,315,000 in current year property tax in 2024-25.  
 
General Funds Sales Tax 
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The Town estimates that it will collect $4,680,000 in Sales Tax for FY 2024-25, a 4% 
increase.  
  
 
Downtown Municipal Service District 
 
The Town established a “Downtown Municipal Service District” in 1986 in order to 
provide redevelopment and promotion of the Town’s traditional central business district. 
The revenue derived from the MSD also funds the District’s membership in the State 
and US Mainstreet program. Properties within the district pay an additional ad valorem 
tax in addition to the ad valorem taxes paid by the rest of the Town.  
 
The current ad valorem tax on the Downtown Municipal Service District is $.19 per $100 
of valuation. We estimate that the District will yield $107,800 in 2024-25.    
 
In early 2022 the Board of Alderman reorganized the administration of the district by 
placing the staff, programing, and accounting functions within the Town’s organization. 
The Board created a 13- member committee that serves to advise the staff and Board 
on programs and policies of the Downtown Service District. The governing and  
administration of the Downtown Municipal Service District has been a tremendous 
success. The MSD has retained its certification as a “Mainstreet Community”.  
 
Water Fund 
 
The staff recommends a budget of $3,535,417. This represents an 8.5% decrease from 
FY 2023-24. The reduction in the overall budget is due to lower capital improvement 
requests. We do not recommend an increase in water rates for the 2024-25 fiscal year.   
 
Water Treatment  
 
We recommend a $ 1,263,390 budget to fund the operation of the Water Treatment 
Plant. This represents little change from last year’s budget. 
 
Water Collection Line Service and Maintenance 
 
We recommend a $1,339,310 budget for FY 2024-25. This represents a 21% decrease 
from the previous year. The decrease is due to completion of several capital projects 
that were funded through operating revenue in the previous year. We do not 
recommend a rate increase for the upcoming fiscal year.  
 
Water Fund Administration and Finance 
 
The Water Fund contributes a portion of its revenue to the meter reading, billing, 
collection, and accounting of its operation. The staff estimates the percentage of the 
Finance Department’s operation dedicated to the Water Fund. For the upcoming FY 
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2024-25 budget year we recommend a $916,717 budget. This represents a 4% 
increase from the previous year. 
 
SEWER FUND 
 
Sewer Plant Financing and Construction 
 
The staff does not recommend an increase in Sewer Rates for the upcoming fiscal year.  
The Sewer Fund is made up of two operating divisions. The Town has secured $29 
million dollars in State Revolving Loans that carries a “0”% interest rate for a 26-year 
term. The plant is due to be completed in the summer of 2025. Next year will be the first 
year the Town pays a principal payment on the loan, so we anticipate a rate increase 
during the 2025-26 fiscal year.  
 
Sewer Maintenance 
 
We recommend a $1,259,419 operating budget for this Division. The recommended 
budget represents a 24% decrease over FY 2023-24. This reduction is mainly due to 
reduction in major capital spending.  
 
Sewer Plant 
 
We recommend that the Town Council appropriate $1,783,045 for operation and 
maintenance of the plant. This amounts to a 11% increase from last year’s budget. The 
Town will experience significant changes in the Sewer Plant budget as the new plant is 
placed in operation and a number of new pumps, motors and aerators are placed in 
service.  
 
Capacity Use Fees 
 
Capacity Use Fees are based on the premise that users of Waynesville’s waste 
treatment system purchase a portion of the plant’s six-million-gallon capacity. The fees  
are based on a table of projected sewer use adopted by the Council. The fees fall below 
the “upper limit” of fees the Study indicated could be charged. The schedule of 
“Capacity Use Fees” the Town adopted represents a “single fee system” that creates 
one schedule of fees for both In-Town and Out-of-Town users. ‘Capacity Use Fees” are 
calculated on a case-by-case basis. The calculations are based on the State’s “NC 
Wastewater Flow Rates” (15A NCAC 02T .0114).  
 
In 2018-19 the Town adopted a schedule of “Capacity Use Fees” based on a study 
mandated by the General Assembly (HB 436). A certified engineering firm reviewed the 
Town’s capital expenditures and weighed them against the Town’s goal to keep its cost 
of service affordable.  
 
In order to ensure that user/developers reserve their capacity in the Waste Treatment 
Plant they must receive approval for their development in accordance with the Town’s 
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Comprehensive Plan AND pay the system development fees at the time of approval of 
the development. Should an owner/developer choose to abandon their project within 
three years of approval, the Town will refund their “Capacity Use Fees”. Failure to pay 
the fees may result in the user/developer not being guaranteed the capacity necessary 
to develop their project. 
 
We have not increased the Town’s Capacity Use Fees since 2019 and do not 
recommend an increase for the 2024-25 fiscal year. In 2018-19 the Council capped the 
Town’s “Capacity Use Fees” at $100,000 for the combined Water and Sewer Fees. This 
was done to encourage investment in Waynesville after a decade of near zero growth. 
The Town is starting a $29,450,000 waste treatment renovation that was not factored 
into the “Capacity Use Study” carried out in 2018. As we complete the project, it would 
be appropriate to carry out a new study and establish “Capacity Use Fees” that reflect 
the cost of that project.  
 
The Town has approximately 2.91 million gallons of capacity in its six-million-gallon 
waste treatment plant. When the plant is renovated and placed online the Town will, 
once again, be open to new investment. Until we complete a new “Capacity Use Study” 
we recommend that the Council increase the cap on combined Capacity Use Fees from 
$150,000 to $200,000. We will recommend that the Council fund a new study during the 
2025-26 Fiscal Year.  
 
ELECTRIC FUND 
 
For FY 2024-25 we recommend an Electric Department budget of $11,324,608. This 
represents a 7% increase in the operating budget. We recommend a 7% increase in 
electric rates across all rate classes. This increase will also be applied to the base 
charges. The increase is due to two capital projects, the relocation of power lines and 
light standards along the Russ Avenue and Walnut Street corridor required by NCDOT 
and the installation of underground power service in the Queen Farm Subdivision. 
 
The Finance staff is “up to date” on past due accounts created by the Covid pandemic. 
While we have been very successful in collecting our past due accounts, we will have to 
”write-off” only an estimated  $30,000 in electric charges due to customers moving 
without forwarding addresses.  
 
STORM WATER MANAGEMENT FUND 
 
The staff is recommending a new fund for the upcoming fiscal year. The NC Department 
of Environmental Quality through contract with the Environmental Protection Agency is 
requiring local governments that fall under authority of the EPA’s storm water program 
to begin an annual inspection of all sanitary and storm sewer lines within the 
municipality. The municipalities must also report on the condition of storm water 
retention and detention devices constructed by private entities. Should the storm water 
systems be deficient, the municipality must order the devices be repaired. The cost of 
the unfunded mandate will require that the Town fund an employee to carry out this 
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task. In addition to the employee, the Town will use storm water funds to enhance its 
effort to remove debris from catch basins and keep debris out of the street gutter 
systems. A storm water fund is based on property owners being charged a nominal fee 
based on the amount of impervious surface that lies within their property. An example of 
the impervious surface on a residential lot would be the footprint of the dwelling, 
outbuildings and driveways that appear on the lot. The size of the impervious surface is 
divided into four tiers and a fee is set per tier. A base fee or equivalent residential unit 
(ERU) is established and used to calculate the fee for commercial properties with large 
structures and parking area. The fee will be charged on the property owner’s annual ad 
valorem tax bill.  
 
ASSET MANAGEMENT AND GARAGE FUNDS 
 
The Asset Management Fund was eliminated as a separate fund in the 2023-24 budget. 
It is being treated as a division of the Public Services Department. In the past each 
operating department was charged separately for Asset Services. The proposed budget 
finds the contribution to the asset services department to the individual funds rather 
than the operating divisions.   
 
CONCLUSION 
 
The proposal that is before you represent a “program of work” that is experiencing the 
effects of both slow growth and the pressure of increasing competition for the Town’s 
experienced workforce.  
 
The Town has reached the maximum allotment of sewer capacity permitted under the 
Special Order of Consent (SOC), two of the developments approved under the Special 
Order of Consent has commenced construction. With the price of materials decreasing, 
we hope that more of the approved developments will commence construction. Another 
regulatory change that may impact development is the General Assembly has changed 
the NC Flow Rates. The new rates permit less flow per bedroom than the old flow rates. 
This may permit some of our customers to release some of the flow they have been 
allocated, freeing up sewer allotment for other developments. The sewer plant itself is 
nearing completion. Once it is online, the Town will have 2.9 million gallons of water and 
sewer to accommodate additional growth. 
 
One of the Board’s principal goals is to design, fund and construct a new fire station in 
Hazelwood. The 2024-25 budget funds the engagement of an architectural firm to  
design, bid and conduct construction observation of Fire Station #2. We anticipate the 
design process to take a year and the actual construction a second year. As the Town 
approaches the construction phase of Station #2, it will apply to the NC Local 
Government Commission for permission to seek bids for borrowing up to $6 million for 
the project. If all goes as planned, Fire Station #2 should come online in the fall of 2027.  
 
The proposal that is before you represent an analysis of spending patterns in the Town. 
The budget team has conservatively estimated the revenues the Town needs to 





FY23 Budget FY24 Budget FY25 Budget
Revenues
General Fund 17,079,739$    17,452,975$    19,039,765$    
Water Fund 4,041,353$      3,862,497$      3,535,417$      
Sewer Fund 3,736,565$      4,161,074$      3,970,000$      
Electric Fund 10,029,179$    11,402,059$    11,324,608$    
Stormwater Fund -$                  -$                  200,000$         
Total 34,886,836$   36,878,605$   38,069,790$   

Expenditures
General Fund 17,079,739$    17,452,975$    19,039,765$    
Water Fund 4,041,353$      3,862,497$      3,535,417$      
Sewer Fund 3,736,565$      4,161,074$      3,970,000$      
Electric Fund 10,029,179$    11,402,059$    11,324,608$    
Stormwater Fund -$                  -$                  200,000$         
Total 34,886,836$   36,878,605$   38,069,790$   

FY23 Budget FY24 Budget FY25 Budget
Revenues
Garage 876,612$         1,117,900$      1,186,780$      
Total 876,612$         1,117,900$      1,186,780$      

Expenditures
Garage 876,612$         1,117,900$      1,186,780$      
Total 876,612$         1,117,900$      1,186,780$      

Budget Summary

Internal Service Fund

Operating Funds



Department Amount Percent of Total
Governing Board $40,317 0.21%
Administration $229,930 1.21%
Downtown $198,400 1.04%
Finance $473,720 2.49%
Public Works $678,139 3.56%
Police $6,170,460 32.41%
Fire $3,168,945 16.64%
Street and Sanitation $2,880,920 15.13%
Powell Bill $505,000 2.65%
Cemetery $289,930 1.52%
Development Services $1,025,005 5.38%
Special Appropriations $94,500 0.50%
Parks and Recreation $2,903,851 15.25%
Debt Service $380,648 2.00%
Total $19,039,765 100.00%
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Revenues Amount Percent of Total
Taxes - Ad Valorem $8,770,115 46.06%
Other Taxes & License $4,770,150 25.05%
Unrestricted Intergovermental $763,500 4.01%
Restricted Intergovermental $413,500 2.17%
Permits & Fees $283,850 1.49%
Sales & Services $1,418,250 7.45%
All Other Revenues $439,800 2.31%
Other Financing Sources $2,180,600 11.45%
Grand Total $19,039,765 100.00%

General Fund Revenues
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Expenditure Type Amount Percent of Total
Personnel and Fringe $14,812,543 77.80%
Operating $4,868,241 25.57%
Loan Payments $727,902 3.82%
Internal Service Costs $980,195 5.15%
Charges by General Fund ($3,110,116) -16.33%
Capital Outlay $761,000 4.00%
Grand Total $19,039,765 100.00%

General Fund Expenditures

Personnel and 
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25.57%
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Department Amount Percent of Total
Water Maintenance $1,339,310 37.88%
Water Treatment $1,263,390 35.74%
Charges by General Fund $916,717 25.93%
Bad Debt Expense $16,000 0.45%
Total $3,535,417 100.00%

Water Fund
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Revenues Amount Percent of Total
Customer Charges $3,420,000 96.74%
All Other Revenues $67,000 1.90%
Other Financing Sources $48,417 1.37%
Grand Total $3,535,417 100.00%

Water Fund Revenues
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Expenditure Type Amount Percent of Total
Personnel and Fringe $1,337,145 37.82%
Operating $1,105,750 31.28%
Loan Payments $69,720 1.97%
Internal Service Costs $81,085 2.29%
Charges by General Fund $916,717 25.93%
Capital Outlay $25,000 0.71%
Grand Total $3,535,417 100.00%

Water Fund Expenditures
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Department Amount Percent of Total
Sewer Maintenance $1,259,419 31.72%
Sewer Treatment $1,783,045 44.91%
Charges by General Fund $906,181 22.83%
Bad Debt Expense $21,355 0.54%
Total $3,970,000 100.00%

Sewer Fund
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Sewer Treatment, 
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Revenues Amount Percent of Total
Customer Charges $3,880,000 97.73%
All Other Revenues $90,000 2.27%
Grand Total $3,970,000 100.00%

Sewer Fund Revenues

Customer Charges, 
97.73%

All Other Revenues, 
2.27%



Expenditure Type Amount Percent of Total
Personnel and Fringe $1,726,365 43.49%
Operating $1,069,755 26.95%
Loan Payments $0 0.00%
Internal Service Costs $79,960 2.01%
Charges by General Fund $906,181 22.83%
Capital Outlay $187,739 4.73%
Grand Total $3,970,000 100.00%

Sewer Fund Expenditures

Personnel and Fringe, 
43.49%

Operating, 26.95%

Loan Payments, 
0.00%

Internal Service 
Costs, 2.01%

Charges by General 
Fund, 22.83%

Capital Outlay, 4.73%



Department Amount Percent of Total
Maintenance $2,238,050 19.76%
Power Purchases $6,470,000 57.13%
Charges by General Fund $1,205,128 10.64%
Bad Debt Expense $30,000 0.26%
Operating Transfers $1,381,430 12.20%
Total $11,324,608 100.00%

Electric Fund

Maintenance, 19.76%

Power Purchases, 
57.13%

Charges by General 
Fund, 10.64%

Bad Debt Expense, 
0.26%

Operating Transfers, 
12.20%



Revenues Amount Percent of Total
Customer Charges $11,162,500 98.57%
All Other Revenues $86,000 0.76%
Other Financing Sources $76,108 0.67%
Grand Total $11,324,608 100.00%

Electric Fund Revenues

Customer Charges, 
98.57%

All Other Revenues, 
0.76%

Other Financing 
Sources, 0.67%



Expenditure Type Amount Percent of Total
Personnel and Fringe $547,510 4.83%
Operating $775,000 6.84%
Power Purchases $6,470,000 57.13%
Loan Payments $0 0.00%
Internal Service Costs $45,540 0.40%
Charges by General Fund $1,205,128 10.64%
Capital Outlay $900,000 7.95%
Operating Transfers $1,381,430 12.20%
Grand Total $11,324,608 100.00%

Electric Fund Expenditures

Personnel and 
Fringe, 4.83%

Operating, 6.84%

Power Purchases, 
57.13%

Loan Payments, 0.00%

Internal Service 
Costs, 0.40%

Charges by 
General Fund, 

10.64%

Capital Outlay, 7.95%

Operating Transfers, 
12.20%



Department Amount Percent of Total
Stormwater Management $117,910 58.96%
Charges by General Fund $82,090 41.05%
Total $200,000 100.00%

Stormwater Fund

Stormwater 
Management, 

58.96%

Charges by General 
Fund, 41.05%



Revenues Amount Percent of Total
Customer Charges $200,000 100.00%
Grand Total $200,000 100.00%

Stormwater Fund Revenues

Customer Charges, 
100.00%



Expenditure Type Amount Percent of Total
Personnel and Fringe $83,525 41.76%
Operating $34,385 17.19%
Charges by General Fund $82,090 41.05%
Grand Total $200,000 100.00%

Stormwater Fund Expenditures

Personnel and 
Fringe, 41.76%

Operating, 17.19%

Charges by 
General Fund, 

41.05%



Account Description FY24 Budget FY25 Recommended
AD VALOREM TAXES
Ad Valorem Taxes 6,426,400$                7,375,500$                       
DWA Taxes 106,400                     109,300                            
Motor Vehicle Tax 500,000                     569,415                            
MV Rental Tax 20,000                       25,000                               
Fire Tax 635,750                     635,900                            
Ad Valorem Tax Refunds (3,500)                        (1,500)                               
Penalties And Interest 50,000                       55,000                               
Advertising 1,500                          1,500                                 
Total 7,736,550                  8,770,115                         
OTHER TAXES
Sales Tax 4,500,000                  4,680,000                         
Cable Television Tax 100,000                     90,000                               
Business Registration 150                             150                                    
Total 4,600,150                  4,770,150                         
UNRESTRICTED INTERGOVERNMENTAL
Beer and Wine Tax 40,000                       40,000                               
Court Facilities Fees 1,500                          1,500                                 
Franchise Tax 722,000                     722,000                            
Total 763,500                     763,500                            
RESTRICTED INTERGOVERNMENTAL
Powell Bill Revenue 390,000                     405,000                            
Solid Waste Disposal Tax Dist. 7,500                          7,500                                 
Investment Earnings-Powell Bill 1,000                          1,000                                 
Stormwater Grant 400,000                     -                                     
Total 798,500                     413,500                            
PERMITS AND FEES
Building Permits 175,000                     175,000                            
Connect & Reconnect Fees 50,000                       55,000                               
Late Payment Penalties 30,000                       35,000                               
Sign Permits 4,000                          4,000                                 
Planning Fees 10,000                       8,000                                 
Occupancy Use Fees 3,000                          3,000                                 
Clean Up/Demolition Revenue 1,000                          -                                     
Rezoning Fees 1,000                          2,000                                 
ABC Inspection 750                             750                                    
Fire Inspections 300                             300                                    
Temporary Use - Food Trucks 500                             300                                    
Homeowners Recovery Fund (400)                            500                                    
Total 275,150                     283,850                            

Line Item Budgets

General Fund - Revenues



SALES & SERVICES
Adult & Children Programs 115,000                     125,000                            
Adult and Children - Armory 10,000                       10,000                               
Cemetery After Hours Call Out 500                             1,000                                 
Cemetery Lot Sales 22,000                       20,000                               
Columbarium Sales 2,000                          2,000                                 
Commercial Sanitation Fees 115,000                     115,000                            
Cremation Open / Close 1,000                          1,500                                 
Cremation Space - In Ground 1,750                          1,500                                 
Daily Passes - Recreation Dept 70,000                       75,000                               
DWC Revenue 30,000                       35,000                               
Facility Rental-Armory 1,500                          1,500                                 
Police Contract Services 170,000                     170,000                            
Rec - Resale - Vending & Other 1,500                          250                                    
Recreation - Commissions 500                             500                                    
Recreation Memberships 255,000                     255,000                            
Recreation Rental 25,000                       30,000                               
Residential Sanitation 575,000                     575,000                            
Total 1,395,750                  1,418,250                         
OTHER REVENUES
Bad Check Charges 2,000                          2,500                                 
Miscellaneous Revenue 30,000                       27,200                               
Parking Tickets 100                             100                                    
Public Art Donations 5,000                          5,000                                 
Rents 80,000                       80,000                               
Sale of Materials/Fixed Assets 25,000                       25,000                               
Investment Income 200,000                     300,000                            
Total 342,100                     439,800                            
OTHER FINANCING SOURCES
ABC Distribution - General 100,000                     150,000                            
ABC Distribution - Law Enf. 36,000                       36,000                               
ABC Distribution - Rehab 30,000                       30,000                               
Fund Balance App. Powell Bill 15,000                       100,000                            
Fund Balance Appropriated 14,675                       589,000                            
Transfer from Cemetery Fund 70,000                       -                                     
Transfer From Electric Fund 1,275,600                  1,275,600                         
Total 1,541,275                  2,180,600                         
General Fund Total 17,452,975$          19,039,765$                 



ACCOUNT ID Description FY24 Budget FY25 Recommended
Governing Board

10-4110-00-511210 Regular Pay 44,215$                     44,215$                            
10-4110-00-511810 FICA 3,382$                       3,382$                              
10-4110-00-511830 Hospital Expense 55,000$                     47,200$                            
10-4110-00-511832 Life Insurance Expense 252$                          700$                                 
10-4110-00-511833 Dental Insurance 2,400$                       2,400$                              
10-4110-00-511840 Health Reimburse Expense - Reg 6,800$                       7,300$                              
10-4110-00-511850 Unemployment Ins. Expense 50$                            50$                                   
10-4110-00-511860 Workers Comp. Expense 1,000$                       1,000$                              
10-4110-00-521920 Legal Fees 15,000$                     13,200$                            
10-4110-00-521990 Prof. Services/Consultant Fees 1,500$                       -$                                  
10-4110-00-532920 Materials And Supplies 8,000$                       8,000$                              
10-4110-00-533180 Travel And Training 2,000$                       2,000$                              
10-4110-00-533210 Telephone -$                           -$                                  
10-4110-00-533990 Election Services Contract 15,000$                     -$                                  
10-4110-00-534510 Property And Gen. Liab. Ins. 6,000$                       6,800$                              
10-4110-00-534580 Other Insurance Costs -$                           -$                                  
10-4110-00-534910 Dues Memberships And Subscript 26,000$                     25,000$                            
10-4110-00-548000 Charges to Other Funds (139,950)$                 (120,930)$                        
10-4110-00-548100 Internal Service Costs -$                           -$                                  

Governing Board Total 46,649$                     40,317$                            
Administration

10-4120-00-511210 Regular Pay 440,400$                   463,750$                          
10-4120-00-511220 Overtime Pay -$                           -$                                  
10-4120-00-511230 Temporary And Part Time Pay 2,000$                       2,000$                              
10-4120-00-511810 FICA 33,850$                     35,600$                            
10-4120-00-511820 Retirement Expense 53,545$                     63,350$                            
10-4120-00-511825 401k Expense - Administration 22,025$                     23,200$                            
10-4120-00-511830 Hospital Expense 60,000$                     55,500$                            
10-4120-00-511831 Retired Employee Ins. Exp 16,200$                     -$                                  
10-4120-00-511832 Life Insurance Expense 750$                          700$                                 
10-4120-00-511833 Dental Insurance 2,500$                       2,500$                              
10-4120-00-511840 Health Reimburs Expense - Reg 6,800$                       7,300$                              
10-4120-00-511841 Health Reimburse Exp - Ret 2,725$                       -$                                  
10-4120-00-511845 Health and Wellness 10,000$                     10,000$                            
10-4120-00-511850 Unemployment Ins. Expense 500$                          500$                                 
10-4120-00-511860 Workers Comp. Expense 6,500$                       6,500$                              
10-4120-00-521920 Legal Fees 30,000$                     15,000$                            
10-4120-00-521930 Deductibles & Medical Fees 30,000$                     20,000$                            
10-4120-00-521970 Preemployment Background/Drug -$                           10,000$                            
10-4120-00-521990 Prof. Services/Consultant Fees 40,000$                     20,000$                            
10-4120-00-532120 Uniform Expense 1,500$                       1,500$                              
10-4120-00-532510 Gas 1,050$                       1,050$                              
10-4120-00-532520 Tires 230$                          220$                                 
10-4120-00-532530 Vehicle Repairs/Maintenance 1,460$                       1,620$                              
10-4120-00-532920 Materials And Supplies 15,000$                     15,000$                            
10-4120-00-532930 Data Processing Supplies 15,000$                     15,000$                            
10-4120-00-533180 Travel And Training 20,000$                     20,000$                            
10-4120-00-533210 Telephone 14,500$                     14,500$                            

General Fund - Expenditures



10-4120-00-533250 Postage 55,000$                     55,000$                            
10-4120-00-533520 Equipment Repairs/Maintenance 15,000$                     15,000$                            
10-4120-00-533700 Other Advertising 5,000$                       5,500$                              
10-4120-00-533910 Legal Notice 4,000$                       4,000$                              
10-4120-00-534390 Equipment Rentals 1,600$                       -$                                  
10-4120-00-534490 Other Contractual Service 25,000$                     10,000$                            
10-4120-00-534510 Property And Gen. Liab. Ins. 5,000$                       5,000$                              
10-4120-00-534520 Vehicle Insurance 500$                          500$                                 
10-4120-00-534910 Dues Memberships And Subscript 10,000$                     10,000$                            
10-4120-00-534990 Miscellaneous 10,000$                     10,000$                            
10-4120-00-545400 Vehicles -$                           -$                                  
10-4120-00-545500 Equipment -$                           -$                                  
10-4120-00-545900 Capital Improvements -$                           -$                                  
10-4120-00-546000 Loan Payments -$                           -$                                  
10-4120-00-548000 Charges to Other Funds (704,500)$                 (689,860)$                        
10-4120-00-548100 Internal Service Costs -$                           -$                                  

Administration Total 253,135$                  229,930$                         
Downtown

10-4125-00-511210 Regular Pay 55,000$                     56,270$                            
10-4125-00-511230 Temporary And Part Time Pay 16,000$                     16,000$                            
10-4125-00-511810 FICA 5,450$                       5,530$                              
10-4125-00-511820 Retirement Expense 6,690$                       7,690$                              
10-4125-00-511825 401K Expense 2,750$                       2,820$                              
10-4125-00-511830 Hospital Expense 8,100$                       8,100$                              
10-4125-00-511831 Retired Employee Ins. Exp -$                           -$                                  
10-4125-00-511832 Life Insurance Expense 170$                          150$                                 
10-4125-00-511833 Dental Insurance 650$                          450$                                 
10-4125-00-511840 Health Reimburs Expense - Reg 1,400$                       1,460$                              
10-4125-00-511841 Health Reimburse Exp - Ret -$                           -$                                  
10-4125-00-511850 Unemployment Ins. Expense 100$                          50$                                   
10-4125-00-511860 Workers Comp. Expense 200$                          200$                                 
10-4125-00-521920 Legal Fees 1,500$                       -$                                  
10-4125-00-521990 Prof. Services/Consultant Fees 27,000$                     25,000$                            
10-4125-00-532120 Uniform Expense 400$                          400$                                 
10-4125-00-532920 Materials And Supplies 18,000$                     19,000$                            
10-4125-00-533180 Travel And Training 10,000$                     10,000$                            
10-4125-00-533210 Telephone 1,600$                       780$                                 
10-4125-00-533520 Equipment Repairs/Maintenance -$                           -$                                  
10-4125-00-533700 Other Advertising 20,000$                     23,000$                            
10-4125-00-534390 Equipment Rentals 8,000$                       8,500$                              
10-4125-00-534490 Other Contractual Service 15,000$                     10,000$                            
10-4125-00-534910 Dues Memberships And Subscript 2,000$                       2,000$                              
10-4125-00-534990 Miscellaneous 1,000$                       1,000$                              
10-4125-00-545400 Vehicles -$                           -$                                  
10-4125-00-545500 Equipment -$                           -$                                  
10-4125-00-545900 Capital Improvements -$                           -$                                  

Downtown Total 201,010$                  198,400$                         
Finance

10-4130-00-511210 Regular Pay 789,570$                   879,260$                          
10-4130-00-511220 Overtime Pay 13,000$                     12,000$                            
10-4130-00-511230 Temporary And Part Time Pay 33,000$                     34,000$                            
10-4130-00-511810 FICA 63,925$                     70,790$                            



10-4130-00-511820 Retirement Expense 96,010$                     120,110$                          
10-4130-00-511825 401k Expense - Finance 39,480$                     43,970$                            
10-4130-00-511830 Hospital Expense 170,000$                   148,000$                          
10-4130-00-511831 Retired Employee Ins. Exp 16,200$                     32,400$                            
10-4130-00-511832 Life Insurance Expense 1,500$                       2,250$                              
10-4130-00-511833 Dental Insurance 5,200$                       8,000$                              
10-4130-00-511840 Health Reimburs Expense - Reg 23,100$                     24,800$                            
10-4130-00-511841 Health Reimburs Exp - Ret 2,725$                       4,375$                              
10-4130-00-511850 Unemployment Ins. Expense 1,000$                       1,000$                              
10-4130-00-511860 Workers Comp. Expense 14,000$                     12,000$                            
10-4130-00-521910 Accounting 65,000$                     65,000$                            
10-4130-00-521940 County Tax Collection Fees 18,000$                     25,000$                            
10-4130-00-521990 Prof. Services/Consultant Fees 20,000$                     18,000$                            
10-4130-00-532120 Uniform Expense 7,400$                       7,000$                              
10-4130-00-532510 Gas 7,175$                       7,175$                              
10-4130-00-532520 Tires 1,900$                       1,810$                              
10-4130-00-532530 Vehicle Repairs/Maintenance 12,000$                     13,340$                            
10-4130-00-532920 Materials And Supplies 44,700$                     46,000$                            
10-4130-00-533180 Travel And Training 17,400$                     20,000$                            
10-4130-00-533210 Telephone 8,600$                       8,600$                              
10-4130-00-533310 Electricity 12,000$                     10,000$                            
10-4130-00-533330 Propane Gas 10,000$                     5,000$                              
10-4130-00-533340 Water 500$                          500$                                 
10-4130-00-533350 Sewer 600$                          500$                                 
10-4130-00-533410 Printing 30,000$                     30,000$                            
10-4130-00-533510 Building Repairs & Maintenance 4,500$                       4,500$                              
10-4130-00-533520 Equipment Repairs/Maintenance 127,500$                   50,000$                            
10-4130-00-533700 Other Advertising 4,000$                       4,000$                              
10-4130-00-534390 Equipment Rentals 1,500$                       1,500$                              
10-4130-00-534510 Property And Gen. Liab. Ins. 16,200$                     20,000$                            
10-4130-00-534520 Vehicle Insurance 1,811$                       1,500$                              
10-4130-00-534530 Bonds 6,000$                       7,000$                              
10-4130-00-534910 Dues Memberships And Subscript 1,000$                       1,500$                              
10-4130-00-534911 Accounting Software Subscription -$                           130,000$                          
10-4130-00-534920 Bad Debt Expense 5,000$                       5,000$                              
10-4130-00-545400 Vehicles -$                           -$                                  
10-4130-00-545500 Equipment -$                           19,000$                            
10-4130-00-546000 Loan Payments -$                           -$                                  
10-4130-00-548000 Charges to Other Funds (1,268,688)$              (1,421,160)$                     
10-4130-00-548100 Internal Service Costs -$                           -$                                  

Finance Total 422,808$                  473,720$                         
Public Works

10-4260-00-511210 Regular Pay 411,700$                   425,900$                          
10-4260-00-511220 Overtime Pay 3,500$                       3,500$                              
10-4260-00-511230 Temporary And Part Time Pay 1,000$                       2,500$                              
10-4260-00-511810 FICA 31,850$                     33,040$                            
10-4260-00-511820 Retirement Expense 50,055$                     58,175$                            
10-4260-00-511825 401k Expense Public Buildings 20,600$                     21,300$                            
10-4260-00-511830 Hospital Expense 84,000$                     83,100$                            
10-4260-00-511831 Retired Employee Ins. Exp 8,100$                       10,800$                            
10-4260-00-511832 Life Insurance Expense 1,000$                       1,000$                              
10-4260-00-511833 Dental Insurance 2,000$                       3,200$                              



10-4260-00-511840 Health Reimburs Expense - Reg 9,500$                       10,150$                            
10-4260-00-511841 Health Reimburse Exp - Ret 1,400$                       2,900$                              
10-4260-00-511850 Unemployment Ins. Expense 750$                          500$                                 
10-4260-00-511860 Workers Comp. Expense 9,000$                       8,000$                              
10-4260-00-521920 Legal Fees 5,000$                       5,000$                              
10-4260-00-521990 Prof. Services/Consultant Fees 19,000$                     25,000$                            
10-4260-00-532120 Uniform Expense 8,000$                       8,000$                              
10-4260-00-532510 Gas 7,000$                       7,000$                              
10-4260-00-532520 Tires 2,120$                       2,020$                              
10-4260-00-532530 Vehicle Repairs/Maintenance 13,390$                     14,880$                            
10-4260-00-532920 Materials And Supplies 70,000$                     80,000$                            

10-4260-00-532920-10012 Public Art-Materials And Supplies -$                           2,500$                              
10-4260-00-533180 Travel And Training 11,500$                     11,500$                            
10-4260-00-533210 Telephone 12,000$                     12,000$                            
10-4260-00-533310 Electricity 65,000$                     70,000$                            
10-4260-00-533330 Propane Gas -$                           2,500$                              
10-4260-00-533340 Water 1,000$                       1,500$                              
10-4260-00-533350 SEWER 1,100$                       2,000$                              
10-4260-00-533360 Commercial Fee/or Dumpster -$                           1,320$                              
10-4260-00-533510 Building Repairs & Maintenance 35,000$                     40,000$                            
10-4260-00-533520 Equipment Repairs/Maintenance 10,500$                     10,000$                            
10-4260-00-534110 Lease Parking 26,000$                     35,000$                            
10-4260-00-534120 Lease Bldg. -$                           -$                                  
10-4260-00-534490 Other Contractual Service 335,000$                   352,000$                          
10-4260-00-534510 Property And Gen. Liab. Ins. 5,000$                       6,000$                              
10-4260-00-534520 Vehicle Insurance 2,500$                       2,500$                              
10-4260-00-534910 Dues Memberships And Subscript 12,600$                     12,600$                            
10-4260-00-545400 Vehicles -$                           -$                                  
10-4260-00-545900 Capital Improvements 25,000$                     -$                                  
10-4260-00-546000 Loan Payments 108,800$                   106,830$                          
10-4260-00-548000 Charges to Other Funds (761,357)$                 (796,076)$                        

Public Works Total 648,608$                  678,139$                         
Police Dept

10-4310-00-511210 Regular Pay 2,594,000$               2,995,500$                      
10-4310-00-511220 Overtime Pay 175,000$                   232,920$                          
10-4310-00-511230 Temporary And Part Time Pay 125,000$                   105,000$                          
10-4310-00-511280 Separation Pay - Police 97,000$                     103,600$                          
10-4310-00-511290 Police Contract Service Exp. -$                           -$                                  
10-4310-00-511810 FICA 228,800$                   260,870$                          
10-4310-00-511820 Retirement Expense 338,260$                   455,180$                          
10-4310-00-511825 401k Expense-Police 129,700$                   151,320$                          
10-4310-00-511830 Hospital Expense 600,000$                   635,500$                          
10-4310-00-511831 Retired Employee Ins. Exp 105,280$                   83,100$                            
10-4310-00-511832 Life Insurance Expense 6,500$                       6,700$                              
10-4310-00-511833 Dental Insurance 14,000$                     23,200$                            
10-4310-00-511840 Health Reimburs Expense - Reg 67,800$                     73,800$                            
10-4310-00-511841 Health Reimburse Exp - Ret 17,650$                     16,000$                            
10-4310-00-511850 Unemployment Ins. Expense 3,500$                       3,500$                              
10-4310-00-511860 Workers Comp. Expense 60,000$                     50,000$                            
10-4310-00-513920 Laundry & Cleaning Allowance 14,500$                     14,500$                            
10-4310-00-521990 Prof. Services/Consultant Fees 20,000$                     20,000$                            
10-4310-00-532120 Uniform Expense 46,000$                     46,000$                            



10-4310-00-532510 Gas 119,000$                   119,000$                          
10-4310-00-532520 Tires 34,530$                     32,890$                            
10-4310-00-532530 Vehicle Repairs/Maintenance 218,030$                   242,330$                          
10-4310-00-532920 Materials And Supplies 130,000$                   130,000$                          
10-4310-00-532940 PD Civilian Volunteers 4,000$                       4,000$                              
10-4310-00-533180 Travel And Training 36,000$                     36,000$                            
10-4310-00-533210 Telephone 34,000$                     34,000$                            
10-4310-00-533310 Electricity 1,500$                       1,500$                              
10-4310-00-533520 Equipment Repairs/Maintenance 60,000$                     60,000$                            
10-4310-00-534390 Equipment Rentals 13,500$                     13,500$                            
10-4310-00-534510 Property And Gen. Liab. Ins. 49,000$                     58,000$                            
10-4310-00-534520 Vehicle Insurance 10,000$                     10,000$                            
10-4310-00-534580 Other Insurance Costs 10,000$                     10,000$                            
10-4310-00-534910 Dues Memberships And Subscript 26,000$                     91,550$                            
10-4310-00-534995 Special Operations Expense 10,000$                     10,000$                            
10-4310-00-545400 Vehicles -$                           -$                                  
10-4310-00-545500 Equipment 7,175$                       22,000$                            
10-4310-00-545900 Capital Improvements -$                           -$                                  
10-4310-00-546000 Loan Payments -$                           -$                                  
10-4310-00-548100 Internal Service Costs -$                           -$                                  

10-4315-532920-10002 Donations-Materials & Supplies -$                           5,000$                              
10-4315-532920-30006 NC Unauth Sub-Materials & Supplies -$                           3,000$                              
10-4315-532920-50013 SWAT-Materials & Supplies -$                           4,000$                              
104315-533180-30006 NC Unauth Sub-Training -$                           5,000$                              

10-4315-533180-50002 Fed Forfeit-Training -$                           -$                                  
10-4315-533180-50013 SWAT-Training -$                           2,000$                              
10-4315-545500-50014 Equipment - K9 grant 10,000$                     -$                                  

Police Total 5,415,725$               6,170,460$                      
Fire Dept

10-4340-00-511210 Regular Pay 961,870$                   1,124,645$                      
10-4340-00-511220 Overtime Pay 10,000$                     12,500$                            
10-4340-00-511230 Temporary And Part Time Pay 100,000$                   150,000$                          
10-4340-00-511240 Volunteer Pay 20,000$                     20,000$                            
10-4340-00-511810 FICA 83,530$                     100,010$                          
10-4340-00-511820 Retirement Expense 116,970$                   153,640$                          
10-4340-00-511825 401k Expense-Fire Department 48,100$                     56,240$                            
10-4340-00-511830 Hospital Expense 250,000$                   272,495$                          
10-4340-00-511831 Retired Employee Ins. Exp 8,100$                       8,100$                              
10-4340-00-511832 Life Insurance Expense 2,500$                       2,500$                              
10-4340-00-511833 Dental Insurance 7,200$                       8,646$                              
10-4340-00-511840 Health Reimburse Expense - Reg 25,800$                     27,500$                            
10-4340-00-511841 Health Reimburse Exp - Ret 1,360$                       1,450$                              
10-4340-00-511850 Unemployment Ins. Expense 1,400$                       1,400$                              
10-4340-00-511860 Workers Comp. Expense 30,000$                     25,000$                            
10-4340-00-513920 Laundry & Cleaning Allowance 6,840$                       6,840$                              
10-4340-00-521940 Tax Collection & Advertising Fees 1,500$                       2,000$                              
10-4340-00-521990 Prof. Services/Consultant Fees 29,670$                     41,000$                            
10-4340-00-532120 Uniform Expense 18,000$                     20,000$                            
10-4340-00-532510 Gas 28,000$                     28,000$                            
10-4340-00-532520 Tires 8,260$                       7,870$                              
10-4340-00-532530 Vehicle Repairs/Maintenance 52,170$                     57,980$                            
10-4340-00-532920 Materials And Supplies 99,500$                     132,000$                          



10-4340-00-533180 Travel And Training 17,000$                     18,000$                            
10-4340-00-533210 Telephone 12,500$                     12,500$                            
10-4340-00-533310 Electricity 19,000$                     19,000$                            
10-4340-00-533320 Fuel Oil 1,000$                       1,000$                              
10-4340-00-533340 Water 500$                          500$                                 
10-4340-00-533350 Sewer 800$                          800$                                 
10-4340-00-533360 Dumpster Fee 2,800$                       1,320$                              
10-4340-00-533510 Building Repairs & Maintenance 15,000$                     17,500$                            
10-4340-00-533520 Equipment Repairs/Maintenance 51,000$                     53,000$                            
10-4340-00-534390 Equipment Rentals 1,250$                       1,250$                              
10-4340-00-534510 Property And Gen. Liab. Ins. 38,000$                     45,000$                            
10-4340-00-534520 Vehicle Insurance 4,000$                       5,500$                              
10-4340-00-534580 Other Insurance Costs 500$                          3,000$                              
10-4340-00-534910 Dues Memberships And Subscript 8,500$                       9,000$                              
10-4340-00-545100 Land Purchase -$                           -$                                  
10-4340-00-545400 Vehicles -$                           -$                                  
10-4340-00-545500 Equipment -$                           -$                                  
10-4340-00-545900 Capital Improvements -$                           570,000$                          
10-4340-00-546000 Loan Payments 152,000$                   151,759$                          
10-4340-00-548100 Internal Service Costs -$                           -$                                  

Fire Total 2,234,620$               3,168,945$                      
Streets & Sanitation

10-4510-00-511210 Regular Pay 955,000$                   977,710$                          
10-4510-00-511220 Overtime Pay 30,000$                     35,000$                            
10-4510-00-511230 Temporary And Part Time Pay 10,000$                     15,000$                            
10-4510-00-511810 FICA 76,000$                     78,620$                            
10-4510-00-511820 Retirement Expense 117,450$                   133,560$                          
10-4510-00-511825 401k Expense-Streets and Sant 48,100$                     48,890$                            
10-4510-00-511830 Hospital Expense 295,000$                   278,800$                          
10-4510-00-511831 Retired Employee Ins. Exp 24,300$                     24,300$                            
10-4510-00-511832 Life Insurance Expense 2,500$                       3,400$                              
10-4510-00-511833 Dental Insurance 10,500$                     11,200$                            
10-4510-00-511840 Health Reimburse Expense - Reg 33,900$                     36,500$                            
10-4510-00-511841 Health Reimburse Exp - Ret 4,100$                       4,400$                              
10-4510-00-511850 Unemployment Ins. Expense 1,000$                       1,000$                              
10-4510-00-511860 Workers Comp. Expense 25,000$                     22,000$                            
10-4510-00-521990 Prof. Services/Consultant Fees 50,000$                     60,000$                            
10-4510-00-532120 Uniform Expense 25,000$                     25,000$                            
10-4510-00-532510 Gas 112,000$                   112,000$                          
10-4510-00-532520 Tires 34,340$                     32,700$                            
10-4510-00-532530 Vehicle Repairs/Maintenance 216,770$                   240,930$                          
10-4510-00-532920 Materials And Supplies 285,000$                   295,000$                          

10-4510-00-532920-70097 SIDEWALKS UNDER 1500 25,000$                     25,000$                            
10-4510-00-533180 Travel And Training 6,000$                       12,000$                            
10-4510-00-533210 Telephone 2,500$                       2,500$                              
10-4510-00-533310 Electricity 220,000$                   225,000$                          
10-4510-00-533330 Propane Gas -$                           -$                                  
10-4510-00-533515 Landfill Road Maintenance 7,500$                       7,500$                              
10-4510-00-533520 Equipment Repairs/Maintenance 20,000$                     25,000$                            
10-4510-00-534390 Equipment Rentals 3,500$                       3,500$                              
10-4510-00-534430 Infrastructure/Paving/Improv. -$                           -$                                  
10-4510-00-534440 Grinding 35,000$                     35,000$                            



10-4510-00-534450 Tipping Fees 40,000$                     45,000$                            
10-4510-00-534490 Other Contractual Service 3,000$                       3,000$                              
10-4510-00-534510 Property And Gen. Liab. Ins. 28,000$                     32,000$                            
10-4510-00-534520 Vehicle Insurance 5,000$                       5,000$                              
10-4510-00-534580 Other Insurance Costs 5,000$                       5,000$                              
10-4510-00-534910 Dues Memberships And Subscript 1,500$                       1,500$                              
10-4510-00-545400 Vehicles -$                           -$                                  
10-4510-00-545500 Equipment -$                           100,000$                          
10-4510-00-545900 Capital Improvements -$                           -$                                  
10-4510-00-546000 Loan Payments -$                           -$                                  
10-4130-00-548000 Charges to Other Funds -$                           (82,090)$                          
10-4510-00-548100 Internal Service Costs -$                           -$                                  

Streets & Sanitation Total 2,757,960$               2,880,920$                      
Powell Bill

10-4560-00-521990 Prof. Services/Consultant Fees 10,000$                     10,000$                            
10-4560-00-522000 R/R Crossing W/Gate Annual Cos 5,000$                       5,000$                              
10-4560-00-532920 Materials And Supplies 25,000$                     25,000$                            
10-4560-00-534430 Infrastructure/Paving/Improv. 300,000$                   400,000$                          

10-4560-00-534430-30008 Sidewalks - New 50,000$                     50,000$                            
10-4560-00-534490 Other Contractual Service 15,000$                     15,000$                            
10-4560-00-534520 Vehicle Insurance -$                           -$                                  
10-4560-00-545400 Vehicles -$                           -$                                  
10-4560-00-545500 Equipment -$                           -$                                  
10-4560-00-545900 Capital Improvements -$                           -$                                  

Powell Bill Total 405,000$                  505,000$                         
Cemetery

10-4740-00-511210 Regular Pay 107,400$                   110,560$                          
10-4740-00-511220 Overtime Pay 1,000$                       1,000$                              
10-4740-00-511230 Temporary And Part Time Pay -$                           5,000$                              
10-4740-00-511810 FICA 8,290$                       8,920$                              
10-4740-00-511820 Retirement Expense 13,060$                     15,110$                            
10-4740-00-511825 401k Expense-Cemetery 5,370$                       5,530$                              
10-4740-00-511830 Hospital Expense 43,100$                     27,900$                            
10-4740-00-511831 Retired Employee Ins. Exp -$                           -$                                  
10-4740-00-511832 Life Insurance Expense 400$                          400$                                 
10-4740-00-511833 Dental Insurance 2,500$                       1,500$                              
10-4740-00-511840 Health Reimburs Expense - Reg 4,100$                       4,400$                              
10-4740-00-511841 Health Reimburse Exp - Ret -$                           -$                                  
10-4740-00-511850 Unemployment Ins. Expense 150$                          150$                                 
10-4740-00-511860 Workers Comp. Expense 5,500$                       5,000$                              
10-4740-00-521990 Prof. Services/Consultant Fees 45,000$                     45,000$                            
10-4740-00-532120 Uniform Expense 3,000$                       3,000$                              
10-4740-00-532510 Gas 3,150$                       3,150$                              
10-4740-00-532520 Tires 890$                          850$                                 
10-4740-00-532530 Vehicle Repairs/Maintenance 5,630$                       6,260$                              
10-4740-00-532920 Materials And Supplies 20,000$                     20,000$                            
10-4740-00-533180 Travel And Training 1,000$                       1,500$                              
10-4740-00-533210 Telephone 1,100$                       1,100$                              
10-4740-00-533310 Electricity 2,000$                       2,000$                              
10-4740-00-533520 Equipment Repairs/Maintenance 5,000$                       8,000$                              
10-4740-00-534390 Equipment Rentals -$                           -$                                  
10-4740-00-534490 Other Contractual Service 6,000$                       8,000$                              



10-4740-00-534510 Property And Gen. Liab. Ins. 3,500$                       4,100$                              
10-4740-00-534520 Vehicle Insurance 500$                          500$                                 
10-4740-00-534580 Other Insurance Costs 1,000$                       1,000$                              
10-4740-00-545400 Vehicles -$                           -$                                  
10-4740-00-545500 Equipment -$                           -$                                  
10-4740-00-545900 Capital Improvements 30,000$                     -$                                  
10-4740-00-548100 Internal Service Costs -$                           -$                                  

Cemetery Total 318,640$                  289,930$                         
Development Services

10-4910-00-511210 Regular Pay 520,600$                   516,210$                          
10-4910-00-511220 Overtime Pay 500$                          500$                                 
10-4910-00-511230 Temporary And Part Time Pay 3,000$                       3,000$                              
10-4910-00-511810 FICA 40,100$                     39,760$                            
10-4910-00-511820 Retirement Expense 63,325$                     70,520$                            
10-4910-00-511825 401k Expense-Planning 26,050$                     25,810$                            
10-4910-00-511830 Hospital Expense 115,000$                   106,900$                          
10-4910-00-511831 Retired Employee Ins. Exp 8,100$                       -$                                  
10-4910-00-511832 Life Insurance Expense 1,500$                       1,500$                              
10-4910-00-511833 Dental Insurance 5,000$                       4,500$                              
10-4910-00-511840 Health Reimburse Expense - Reg 12,200$                     13,100$                            
10-4910-00-511841 Health Reimburse Exp - Ret 1,400$                       -$                                  
10-4910-00-511850 Unemployment Ins. Expense 500$                          500$                                 
10-4910-00-511860 Workers Comp. Expense 7,500$                       7,000$                              
10-4910-00-521920 Legal Fees 25,000$                     30,000$                            
10-4910-00-521950 Clean Up/Demolition Expense 30,000$                     45,000$                            
10-4910-00-521990 Prof. Services/Consultant Fees 82,000$                     36,115$                            

10-4910-00-521990-1023 Prof. Services/Consultant Fees 440,000$                   37,000$                            
10-4910-00-532120 Uniform Expense 6,500$                       7,500$                              
10-4910-00-532510 Gas 6,650$                       6,650$                              
10-4910-00-532520 Tires 1,590$                       1,510$                              
10-4910-00-532530 Vehicle Repairs/Maintenance 10,010$                     11,130$                            
10-4910-00-532920 Materials And Supplies 14,000$                     17,000$                            
10-4910-00-533180 Travel And Training 15,000$                     15,300$                            
10-4910-00-533210 Telephone 6,000$                       6,000$                              
10-4910-00-533520 Equipment Repairs/Maintenance 7,000$                       7,000$                              
10-4910-00-534510 Property And Gen. Liab. Ins. 8,000$                       9,000$                              
10-4910-00-534520 Vehicle Insurance 1,500$                       1,500$                              
10-4910-00-534910 Dues Memberships And Subscript 4,000$                       5,000$                              
10-4910-00-545400 Vehicles -$                           -$                                  
10-4910-00-545500 Equipment -$                           -$                                  
10-4910-00-545900 Capital Improvements -$                           -$                                  
10-4910-00-548100 Internal Service Costs -$                           -$                                  

Development Services Total 1,462,025$               1,025,005$                      
Special Appropriations

10-5300-00-536910 Donations & Contributions 30,000$                     30,000$                            
10-5300-00-536915 R. Economic Development -$                           57,000$                            
10-5300-00-536920 Transfer to Other Organization 5,000$                       7,500$                              
10-5300-00-536960 Homeowners Recovery Fund Trans -$                           -$                                  
10-5300-00-545900 Capital Improvements -$                           -$                                  

Special Appropriations Total 35,000$                     94,500$                            
Parks & Recreation

10-6120-00-511210 Regular Pay 1,036,000$               1,092,450$                      



10-6120-00-511220 Overtime Pay 15,000$                     18,000$                            
10-6120-00-511230 Temporary And Part Time Pay 275,000$                   305,000$                          
10-6120-00-511810 FICA 101,800$                   108,290$                          
10-6120-00-511820 Retirement Expense 125,975$                   149,230$                          
10-6120-00-511825 401k Expense-Parks & Rec 51,800$                     54,630$                            
10-6120-00-511830 Hospital Expense 275,000$                   240,700$                          
10-6120-00-511831 Retired Employee Ins. Exp 16,200$                     8,100$                              
10-6120-00-511832 Life Insurance Expense 3,000$                       3,200$                              
10-6120-00-511833 Dental Insurance 12,000$                     11,000$                            
10-6120-00-511840 Health Reimburse Expense - Reg 30,000$                     34,800$                            
10-6120-00-511841 Health Reimburse Exp - Ret 2,725$                       1,450$                              
10-6120-00-511850 Unemployment Ins. Expense 1,000$                       1,000$                              
10-6120-00-511860 Workers Comp. Expense 25,000$                     25,000$                            
10-6120-00-521990 Prof. Services/Consultant Fees 35,000$                     35,000$                            
10-6120-00-532120 Uniform Expense 10,000$                     9,000$                              
10-6120-00-532510 Gas 8,750$                       8,750$                              
10-6120-00-532520 Tires 2,390$                       2,280$                              
10-6120-00-532530 Vehicle Repairs/Maintenance 15,110$                     16,800$                            
10-6120-00-532700 Purchases For Resale -$                           -$                                  
10-6120-00-532910 Treatment Chemicals 17,000$                     15,000$                            
10-6120-00-532920 Materials And Supplies 135,000$                   145,206$                          
10-6120-00-533180 Travel And Training 20,000$                     20,000$                            
10-6120-00-533210 Telephone 10,000$                     13,000$                            
10-6120-00-533310 Electricity 160,000$                   165,000$                          
10-6120-00-533330 Propane Gas 80,000$                     50,000$                            
10-6120-00-533340 Water 5,000$                       5,000$                              
10-6120-00-533350 Sewer 7,000$                       7,000$                              
10-6120-00-533360 Dumpster Fee 7,500$                       7,500$                              
10-6120-00-533510 Building Repairs & Maintenance 60,000$                     70,000$                            
10-6120-00-533520 Equipment Repairs/Maintenance 50,000$                     60,000$                            
10-6120-00-533700 Other Advertising 8,000$                       20,000$                            
10-6120-00-534390 Equipment Rentals 2,550$                       2,000$                              
10-6120-00-534510 Property And Gen. Liab. Ins. 21,000$                     25,000$                            
10-6120-00-534520 Vehicle Insurance 2,500$                       2,500$                              
10-6120-00-534580 Other Insurance Costs 300$                          300$                                 
10-6120-00-534910 Dues Memberships And Subscript 6,030$                       8,000$                              
10-6120-00-545400 Vehicles -$                           -$                                  
10-6120-00-545500 Equipment -$                           50,000$                            
10-6120-00-545820 Building Improvements -$                           -$                                  
10-6120-00-545900 Capital Improvements 121,000$                   -$                                  
10-6120-00-546000 Loan Payments 88,665$                     88,665$                            
10-6120-00-548100 Internal Service Costs -$                           -$                                  
10-6125-00-535000 Playground Maintenance 10,000$                     10,000$                            
10-6125-00-536230 Adult And Childern Programs 15,000$                     15,000$                            
10-6125-00-536310 Misc. Grants-Recreation -$                           -$                                  

Parks & Recreation Total 2,868,295$               2,903,851$                      
Debt Service

10-9100-00-546000 LOAN PAYMENTS 383,500$                   380,648$                          
General Fund Total 17,452,975$          19,039,765$                 



Account Description FY24 Budget FY25 Recommended
Intergov Revenue - Federal -$                       -$                                

Water Charges 3,350,000$           3,350,000$                   
Water Taps And Connections 45,000$                45,000$                         

Capacity Fee 25,000$                25,000$                         
Miscellaneous Revenue 1,000$                  1,000$                           

Rents -$                       -$                                
Sale of Materials/Fixed Assets 1,000$                  1,000$                           

Investment Income 65,000$                65,000$                         
Proceeds From Capital Lease -$                       -$                                

Fund Balance Appropriated 375,497$              48,417$                         
Water Fund Total 3,862,497$        3,535,417$                

Water Fund - Revenues



ACCOUNT ID Description FY24 Budget FY25 Recommended
Water Maintenance

61-7121-00-511210 Regular Pay 388,650$                402,780$                         
61-7121-00-511220 Overtime Pay 5,000$                    10,000$                           
61-7121-00-511230 Temporary And Part Time Pay -$                        5,000$                              
61-7121-00-511810 FICA 32,025$                  31,950$                           
61-7121-00-511820 Retirement Expense 47,260$                  54,990$                           
61-7121-00-511825 401k Expense-Water Maint 19,440$                  20,130$                           
61-7121-00-511830 Hospital Expense 90,000$                  88,000$                           
61-7121-00-511831 Retired Employee Ins. Exp -$                        -$                                  
61-7121-00-511832 Life Insurance Expense 1,200$                    1,200$                              
61-7121-00-511833 Dental Insurance 4,500$                    4,000$                              
61-7121-00-511840 Health Reimburse Expense - Reg 13,690$                  12,000$                           
61-7121-00-511841 Health Reimburs Exp - Ret -$                        -$                                  
61-7121-00-511850 Unemployment Ins. Expense 500$                       500$                                 
61-7121-00-511860 Workers Comp. Expense 9,500$                    7,500$                              

61-7121-00-521920-70021 Legal Fees -$                        -$                                  
61-7121-00-521990 Prof. Services/Consultant Fees 61,000$                  60,000$                           
61-7121-00-532120 Uniform Expense 9,000$                    9,000$                              
61-7121-00-532510 Gas 19,250$                  19,250$                           
61-7121-00-532520 Tires 6,180$                    5,890$                              
61-7121-00-532530 Vehicle Repairs/Maintenance 39,040$                  43,400$                           
61-7121-00-532920 Materials And Supplies 350,000$                350,000$                         
61-7121-00-533180 Travel And Training 8,000$                    8,000$                              
61-7121-00-533210 Telephone 7,000$                    7,000$                              
61-7121-00-533310 Electricity 60,000$                  65,000$                           
61-7121-00-533520 Equipment Repairs/Maintenance 20,000$                  20,000$                           
61-7121-00-534390 Equipment Rentals 4,500$                    4,500$                              
61-7121-00-534490 Other Contractual Service 18,000$                  18,000$                           
61-7121-00-534510 Property And Gen. Liab. Ins. 11,000$                  15,500$                           
61-7121-00-534520 Vehicle Insurance 1,500$                    1,500$                              
61-7121-00-534580 Other Insurance Costs 3,500$                    3,000$                              
61-7121-00-534910 Dues Memberships And Subscript 15,000$                  1,500$                              
61-7121-00-545400 Vehicles -$                        -$                                  
61-7121-00-545500 Equipment 38,000$                  -$                                  
61-7121-00-545900 Capital Improvements 350,000$                -$                                  
61-7121-00-546000 Loan Payments 71,000$                  69,720$                           
61-7121-00-548100 Internal Service Costs -$                        -$                                  

Water Maintenance Total 1,703,735$            1,339,310$                      
Water Treatment

61-7122-00-511210 Regular Pay 402,600$                432,630$                         
61-7122-00-511220 Overtime Pay 30,000$                  35,000$                           
61-7122-00-511230 Temporary And Part Time Pay -$                        2,000$                              
61-7122-00-511810 FICA 31,200$                  35,930$                           
61-7122-00-511820 Retirement Expense 49,000$                  59,100$                           
61-7122-00-511825 401k Expense-Water Treatment 20,150$                  21,635$                           
61-7122-00-511830 Hospital Expense 90,000$                  87,600$                           

Water Fund - Expenditures



61-7122-00-511831 Retired Employee Ins. Exp 8,100$                    -$                                  
61-7122-00-511832 Life Insurance Expense 1,400$                    1,200$                              
61-7122-00-511833 Dental Insurance 4,500$                    4,000$                              
61-7122-00-511840 Health Reimburs Expense - Reg 13,690$                  12,000$                           
61-7122-00-511841 Health Reimburs Exp - Ret 1,375$                    -$                                  
61-7122-00-511850 Unemployment Ins. Expense 500$                       500$                                 
61-7122-00-511860 Workers Comp. Expense 10,000$                  7,500$                              
61-7122-00-521990 Prof. Services/Consultant Fees 60,000$                  65,000$                           
61-7122-00-532120 Uniform Expense 7,000$                    7,500$                              
61-7122-00-532510 Gas 3,675$                    3,675$                              
61-7122-00-532520 Tires 1,110$                    1,060$                              
61-7122-00-532530 Vehicle Repairs/Maintenance 7,030$                    7,810$                              
61-7122-00-532910 Treatment Chemicals 185,000$                220,000$                         
61-7122-00-532920 Materials And Supplies 45,000$                  50,000$                           
61-7122-00-533180 Travel And Training 3,000$                    4,000$                              
61-7122-00-533210 Telephone 3,500$                    6,000$                              
61-7122-00-533310 Electricity 23,000$                  25,000$                           
61-7122-00-533320 Fuel Oil 1,500$                    2,000$                              
61-7122-00-533510 Building Repairs & Maintenance 10,000$                  15,000$                           
61-7122-00-533520 Equipment Repairs/Maintenance 23,000$                  25,000$                           
61-7122-00-533540 Operating Plant Repairs/Maint. 20,000$                  25,000$                           
61-7122-00-534390 Equipment Rentals -$                        -$                                  
61-7122-00-534490 Other Contractual Service 50,000$                  60,000$                           
61-7122-00-534510 Property And Gen. Liab. Ins. 9,000$                    11,000$                           
61-7122-00-534520 Vehicle Insurance 1,000$                    1,000$                              
61-7122-00-534580 Other Insurance Costs 200$                       250$                                 
61-7122-00-534910 Dues Memberships And Subscript 6,000$                    10,000$                           
61-7122-00-545400 Vehicles -$                        -$                                  
61-7122-00-545500 Equipment -$                        -$                                  
61-7122-00-545900 Capital Improvements 142,000$                25,000$                           
61-7122-00-546000 Loan Payments -$                        -$                                  
61-7122-00-548100 Internal Service Costs -$                        -$                                  

Water Treatment Total 1,263,530$            1,263,390$                      
Water Admin & Fin

61-7125-00-554920 Bad Debt Expense 16,000$                  16,000$                           
61-7125-00-554970 Charges By General Fund 879,232$                916,717$                         
61-9100-00-567100 Principal Payments -$                        -$                                  
61-9100-00-567200 Interest Payments -$                        -$                                  

Water Admin & Fin Total 895,232$                932,717$                         

Water Fund Total 3,862,497$          3,535,417$                   



Account Description FY24 Budget FY25 Recommended
Intergov Revenue - Federal -$                    -$                                   

Sewer Charges 3,825,000$        3,825,000$                       
Sewer Taps And Connections 30,000$              30,000$                            

Capacity Fee 25,000$              25,000$                            
Miscellaneous Revenue -$                    -$                                   

Investment Income 90,000$              90,000$                            
Proceeds From Capital Lease -$                    -$                                   

Fund Balance Appropriated 191,074$            -$                                   
Sewer Fund Total 4,161,074$      3,970,000$                   

Sewer Fund - Revenues



ACCOUNT ID Description FY24 Budget FY25 Recommended
Sewer Maintenance

62-7121-00-511210 Regular Pay 415,200$                        422,890$                        
62-7121-00-511220 Overtime Pay 25,000$                           35,000$                           
62-7121-00-511230 Temporary And Part Time Pay -$                                 5,000$                             
62-7121-00-511810 FICA 33,675$                           35,420$                           
62-7121-00-511820 Retirement Expense 50,490$                           57,770$                           
62-7121-00-511825 401k Expense-Sewer Maint. 20,760$                           21,150$                           
62-7121-00-511830 Hospital Expense 125,000$                        123,000$                        
62-7121-00-511831 Retired Employee Ins. Exp 16,200$                           8,100$                             
62-7121-00-511832 Life Insurance Expense 1,200$                             1,350$                             
62-7121-00-511833 Dental Insurance 4,400$                             4,500$                             
62-7121-00-511840 Health Reimburs Expense - Reg 13,575$                           14,600$                           
62-7121-00-511841 Health Reimburs Exp - Ret 2,725$                             1,460$                             
62-7121-00-511850 Unemployment Ins. Expense 500$                                500$                                
62-7121-00-511860 Workers Comp. Expense 11,000$                           9,000$                             
62-7121-00-521990 Prof. Services/Consultant Fees 75,000$                           100,000$                        
62-7121-00-532120 Uniform Expense 7,000$                             8,000$                             
62-7121-00-532510 Gas 19,250$                           19,250$                           
62-7121-00-532520 Tires 6,320$                             6,020$                             
62-7121-00-532530 Vehicle Repairs/Maintenance 39,920$                           44,370$                           
62-7121-00-532920 Materials And Supplies 120,000$                        120,000$                        
62-7121-00-533180 Travel And Training 4,200$                             6,000$                             
62-7121-00-533210 Telephone 2,500$                             2,600$                             
62-7121-00-533310 Electricity -$                                 -$                                 
62-7121-00-533520 Equipment Repairs/Maintenance 7,000$                             7,000$                             
62-7121-00-534390 Equipment Rentals 5,000$                             7,500$                             
62-7121-00-534490 Other Contractual Service 20,000$                           20,000$                           
62-7121-00-534510 Property And Gen. Liab. Ins. 8,000$                             10,000$                           
62-7121-00-534520 Vehicle Insurance 1,000$                             1,200$                             
62-7121-00-534580 Other Insurance Costs 100$                                -$                                 
62-7121-00-534910 Dues Memberships And Subscript 5,000$                             5,000$                             
62-7121-00-545400 Vehicles 475,000$                        -$                                 
62-7121-00-545500 Equipment -$                                 -$                                 
62-7121-00-545900 Capital Improvements 140,000$                        162,739$                        
62-7121-00-546000 Loan Payments -$                                 -$                                 
62-7121-00-548100 Internal Service Costs -$                                 -$                                 

Sewer Maintenance Total 1,655,015$                     1,259,419$                     
Sewer Treatment

62-7122-00-511210 Regular Pay 499,520$                        597,250$                        
62-7122-00-511220 Overtime Pay 10,000$                           10,000$                           
62-7122-00-511230 Temporary And Part Time Pay -$                                 5,000$                             
62-7122-00-511810 FICA 38,975$                           46,840$                           
62-7122-00-511820 Retirement Expense 60,750$                           81,590$                           

Sewer Fund - Expenditures



62-7122-00-511825 401k Expense-Sewer Treatment 24,975$                           29,870$                           
62-7122-00-511830 Hospital Expense 130,000$                        150,300$                        
62-7122-00-511831 Retired Employee Ins. Exp 24,300$                           24,300$                           
62-7122-00-511832 Life Insurance Expense 1,400$                             1,600$                             
62-7122-00-511833 Dental Insurance 6,200$                             5,500$                             
62-7122-00-511840 Health Reimburse Expense - Reg 17,600$                           17,500$                           
62-7122-00-511841 Health Reimburs Exp - Ret 4,100$                             4,375$                             
62-7122-00-511850 Unemployment Ins. Expense 500$                                500$                                
62-7122-00-511860 Workers Comp. Expense 12,500$                           12,000$                           
62-7122-00-521990 Prof. Services/Consultant Fees 100,000$                        100,000$                        
62-7122-00-532120 Uniform Expense 12,500$                           14,000$                           
62-7122-00-532510 Gas 2,190$                             2,450$                             
62-7122-00-532520 Tires 600$                                940$                                
62-7122-00-532530 Vehicle Repairs/Maintenance 5,000$                             6,930$                             
62-7122-00-532910 Treatment Chemicals 50,000$                           60,000$                           
62-7122-00-532920 Materials And Supplies 70,000$                           75,000$                           
62-7122-00-533180 Travel And Training 7,000$                             8,000$                             
62-7122-00-533210 Telephone 3,700$                             3,800$                             
62-7122-00-533310 Electricity 160,000$                        160,000$                        
62-7122-00-533320 Fuel Oil 3,500$                             4,500$                             
62-7122-00-533330 Propane Gas 2,000$                             1,500$                             
62-7122-00-533340 Water 3,000$                             3,500$                             
62-7122-00-533360 Commercial Fee/or Dumpster 3,300$                             3,300$                             
62-7122-00-533510 Building Repairs & Maintenance 20,000$                           25,000$                           
62-7122-00-533520 Equipment Repairs/Maintenance 55,000$                           65,000$                           
62-7122-00-533540 Operating Plant Repairs/Maint. 100,000$                        100,000$                        
62-7122-00-534390 Equipment Rentals -$                                 -$                                 
62-7122-00-534450 Tipping Fees 40,000$                           75,000$                           
62-7122-00-534490 Other Contractual Service -$                                 -$                                 
62-7122-00-534510 Property And Gen. Liab. Ins. 12,000$                           15,000$                           
62-7122-00-534520 Vehicle Insurance 1,000$                             1,000$                             
62-7122-00-534580 Other Insurance Costs 1,500$                             1,500$                             
62-7122-00-534910 Dues Memberships And Subscript 35,000$                           45,000$                           
62-7122-00-545400 Vehicles -$                                 -$                                 
62-7122-00-545500 Equipment 25,000$                           -$                                 
62-7122-00-545900 Capital Improvements 50,000$                           25,000$                           
62-7122-00-546000 Loan Payments -$                                 -$                                 
62-7122-00-548100 Internal Service Costs -$                                 -$                                 

Sewer Treatment Total 1,593,110$                     1,783,045$                     
Admin & Finance

62-7125-00-554920 Bad Debt Expense 20,000$                           21,355$                           
62-7125-00-554970 Charges By General Fund 867,949$                        906,181$                        

Admin & Finance Total 887,949$                        927,536$                        
Debt Service

62-9100-00-567100 Principal Payments -$                                 -$                                 
62-9100-00-567200 Interest Payments -$                                 -$                                 

Debt Service Total -$                                 -$                                 



Contingency
62-9200-00-574600 Depreciation -$                                 -$                                 
62-9200-00-579910 Contingency Appropriated -$                                 -$                                 

Transfer to WWTP Project 25,000$                           -$                                 
Contingency Total 25,000$                           -$                                 

Sewer Fund Total 4,161,074$                 3,970,000$                 



Account Description FY24 Budget FY25 Recommended
Electric Charges 9,916,800$           10,325,500$                    

Security Lights 52,000$                56,000$                            
Street Lights 115,000$              115,000$                          

Underground Service Install 1,000$                  15,000$                            
Renewable Energy Portf. Stand. 55,000$                59,000$                            

Electric Pole Rent 22,000$                82,000$                            
Sales Tax Charges 460,000$              510,000$                          

Miscellaneous Revenue 15,000$                20,000$                            
Sale of Materials/Fixed Assets 500$                      1,000$                               

Investment Income 50,000$                65,000$                            
Proceeds From Capital Lease -$                       -$                                   

Fund Balance Appropriated 714,759$              76,108$                            
Electric Fund Total 11,402,059$     11,324,608$                 

Electric Fund - Revenues



ACCOUNT ID Description FY24 Budget FY25 Recommended
Electric Maintenance

63-7121-00-511210 Regular Pay 352,850$                      323,770$                       
63-7121-00-511220 Overtime Pay 15,000$                        15,000$                         
63-7121-00-511230 Temporary And Part Time Pay -$                               -$                                
63-7121-00-511810 FICA 28,150$                        25,920$                         
63-7121-00-511820 Retirement Expense 42,910$                        44,230$                         
63-7121-00-511825 401K Expense-ELECTRIC MAINT. 17,650$                        16,190$                         
63-7121-00-511830 Hospital Expense 90,000$                        83,300$                         
63-7121-00-511831 Retired Employee Ins. Exp 16,200$                        16,200$                         
63-7121-00-511832 Life Insurance Expense 1,000$                           1,000$                           
63-7121-00-511833 Dental Insurance 2,000$                           2,700$                           
63-7121-00-511840 HEALTH REIMBURS EXPENSE - REG 8,150$                           8,750$                           
63-7121-00-511841 HEALTH REIMBURS EXP - RET 2,725$                           2,950$                           
63-7121-00-511850 Unemployment Ins. Expense 500$                              500$                               
63-7121-00-511860 Workers Comp. Expense 7,000$                           7,000$                           
63-7121-00-521990 Prof. Services/Consultant Fees 140,000$                      190,000$                       
63-7121-00-532120 Uniform Expense 20,000$                        25,000$                         
63-7121-00-532510 Gas 12,600$                        12,600$                         
63-7121-00-532520 Tires 4,150$                           3,940$                           
63-7121-00-532530 Vehicle Repairs/Maintenance 26,110$                        29,000$                         
63-7121-00-532920 Materials And Supplies 225,000$                      250,000$                       
63-7121-00-532950 Transformers 80,000$                        100,000$                       
63-7121-00-533180 Travel And Training 5,000$                           5,000$                           
63-7121-00-533210 Telephone 3,000$                           3,000$                           
63-7121-00-533310 Electricity -$                               1,000$                           
63-7121-00-533360 COMMERCIAL FEE/OR DUMPSTE 1,500$                           1,500$                           
63-7121-00-533520 Equipment Repairs/Maintenance 30,000$                        30,000$                         
63-7121-00-534390 Equipment Rentals 5,000$                           10,000$                         
63-7121-00-534490 Other Contractual Service 90,000$                        90,000$                         
63-7121-00-534510 Property And Gen. Liab. Ins. 7,500$                           8,500$                           
63-7121-00-534520 Vehicle Insurance 2,150$                           2,000$                           
63-7121-00-534580 Other Insurance Costs 3,000$                           4,000$                           
63-7121-00-534910 Dues Memberships And Subscript 20,000$                        25,000$                         
63-7121-00-545400 Vehicles -$                               -$                                
63-7121-00-545500 Equipment -$                               -$                                
63-7121-00-545900 Capital Improvements 400,000$                      900,000$                       
63-7121-00-546000 LOAN PAYMENTS -$                               -$                                
63-7121-00-548100 Internal Service Costs -$                               -$                                

Electric Maintenance Total 1,659,145$                   2,238,050$                   
Power Purchases

63-7123-00-582700 Wholesale Purchased Power 6,000,000$                   5,750,000$                   
63-7123-00-582710 REPS - Renewable Energy Charge 210,000$                      210,000$                       
63-7123-00-582750 Sales Tax Paid-Purchased Power 500,000$                      510,000$                       

Electric Fund - Expenditures



Power Purchases Total 6,710,000$                   6,470,000$                   
Admin & Finance

63-7125-00-554920 Bad Debt Expense 30,000$                        30,000$                         
63-7125-00-554970 Charges By General Fund 1,127,314$                   1,205,128$                   

Admin & Finance Total 1,157,314$                   1,235,128$                   
Operating Transfers

63-9800-00-599100 Transfer To General Fund 1,275,600$                   1,275,600$                   
Transfer to Russ/Walnut Project 600,000$                      105,830$                       

Operating Transfers Total $1,875,600 $1,381,430

Electric Fund Total 11,402,059$             11,324,608$              



Account Description FY24 Budget FY25 Recommended
Stormwater Charges -$                       200,000$                          

Stormwater Fund Total -$                    200,000$                      

Stormwater Fund - Revenues



ACCOUNT ID Description FY24 Budget FY25 Recommended
Stormwater Management

64-4910-00-511210 Regular Pay -$                                58,350$                              
64-4910-00-511810 FICA -$                                4,465$                                
64-4910-00-511820 Retirement Expense -$                                7,970$                                
64-4910-00-511825 401K Expense -$                                2,920$                                
64-4910-00-511830 Hospital Expense -$                                8,100$                                
64-4910-00-511832 Life Insurance Expense -$                                113$                                   
64-4910-00-511833 Dental Insurance -$                                338$                                   
64-4910-00-511840 Health Reimburs Expense - Reg -$                                1,095$                                
64-4910-00-511850 Unemployment Ins. Expense -$                                50$                                      
64-4910-00-511860 Workers Comp. Expense -$                                125$                                   
64-4910-00-521990 Prof. Services/Consultant Fees -$                                23,885$                              
64-4910-00-532120 Uniform Expense -$                                500$                                   
64-4910-00-532920 Materials And Supplies -$                                6,400$                                
64-4910-00-533180 Travel And Training -$                                2,500$                                
64-4910-00-533210 Telephone -$                                600$                                   
64-4910-00-534910 Dues Memberships And Subscript -$                                500$                                   

Stormwater Management Total -$                                117,910$                           
Admin & Finance

64-4910-00-554970 Charges by General Fund -$                                82,090$                              
Admin & Finance Total -$                                82,090$                             

Stormwater Fund Total -$                            200,000$                       

Stormwater Fund - Expenditures



ACCOUNT ID Description FY24 Budget FY25 Recommended
82-3650-00-453610 Charges To General Fund 923,595.00$         980,195.00$                 
82-3650-00-453661 Charges To Water Fund 76,285.00$           81,085.00$                   
82-3650-00-453662 Charges To Sewer Fund 75,160.00$           79,960.00$                   
82-3650-00-453663 Charges To Electric Fund 42,860.00$           45,540.00$                   
82-3650-00-453681 Charges to Asset Management -$                       -$                                
82-3800-00-463830 Miscellaneous Revenue -$                       -$                                
82-3800-00-463835 Sale of Materials/Fixed Assets -$                       -$                                
82-3850-00-473831 Investment Income -$                       -$                                

Total 1,117,900$        1,186,780$                

ACCOUNT ID Description FY24 Budget FY25 Recommended
82-8200-00-511210 Regular Pay 181,200$              202,350$                       
82-8200-00-511220 Overtime Pay 2,500$                   5,000$                           
82-8200-00-511230 Temporary And Part Time Pay -$                       -$                                
82-8200-00-511810 FICA 14,600$                15,870$                         
82-8200-00-511820 Retirement Expense 22,900$                27,640$                         
82-8200-00-511825 401K Expense-GARAGE 9,400$                   10,120$                         
82-8200-00-511830 Hospital Expense 43,000$                63,125$                         
82-8200-00-511831 Retired Employee Ins. Exp -$                       -$                                
82-8200-00-511832 Life Insurance Expense 500$                      500$                               
82-8200-00-511833 Dental Insurance 3,000$                   1,500$                           
82-8200-00-511840 Health Reimburs Expense - Reg 7,000$                   4,375$                           
82-8200-00-511841 Health Reimburse Exp - Ret -$                       -$                                
82-8200-00-511850 Unemployment Ins. Expense 200$                      200$                               
82-8200-00-511860 Workers Comp. Expense 3,000$                   3,000$                           
82-8200-00-521990 Prof. Services/Consultant Fees -$                       
82-8200-00-532120 Uniform Expense 5,400$                   5,500$                           
82-8200-00-532500 OIL 15,000$                15,000$                         
82-8200-00-532510 Gas 350,000$              350,000$                       
82-8200-00-532520 Tires 105,000$              100,000$                       
82-8200-00-532920 Materials And Supplies 250,000$              300,000$                       
82-8200-00-533180 Travel And Training 4,000$                   8,000$                           
82-8200-00-533210 Telephone 2,100$                   2,000$                           
82-8200-00-533330 Propane Gas 25,000$                20,000$                         
82-8200-00-533520 Equipment Repairs/Maintenance 39,000$                45,000$                         
82-8200-00-534390 Equipment Rentals -$                       -$                                
82-8200-00-534490 Other Contractual Service -$                       -$                                
82-8200-00-534510 Property And Gen. Liab. Ins. 3,500$                   4,000$                           
82-8200-00-534520 Vehicle Insurance 400$                      400$                               
82-8200-00-534580 Other Insurance Costs 200$                      200$                               

Garage Fund - Revenues

Garage Fund - Expenditures



82-8200-00-534910 Dues Memberships And Subscript 1,000$                   3,000$                           
82-8200-00-545400 Vehicles 20,000$                -$                                
82-8200-00-545500 Equipment -$                       -$                                
82-8200-00-545900 Capital Improvements -$                       -$                                
82-8200-00-548100 Internal Service Costs 10,000$                -$                                

Total 1,117,900$        1,186,780$                



Capital Outlay FY25-Dept Requests FY25 Recommended
Administration

Total Administration: -$                               -$                               
Finance Department
2- Meter Reading Data Collectors 19,000$                        19,000$                         
Time & Attendance System Add-On for Munis 50,000$                        50,000$                         

Total Finance Department: 69,000$                        69,000$                         
Public Works
HVAC Replacements 35,000$                        -$                                
Public Works Gate Upgrades 10,000$                        -$                                
Public Works Roof Replacement 225,000$                      -$                                
Salt Spreader for Gator(Parking Lots-Battery Power) 8,000$                           -$                                

Public Works Total: 278,000$                      -$                               
Police Department
3 Patrol Vehicles and Outfitting 155,000$                      -$                                
Bldg. Expansion SRT Room 105,000$                      -$                                
Falcon License Plate Readers (LPR'S) 22,000$                        -$                                
Hydraulic Door Ram System for schools (The Saint) 12,000$                        -$                                
Replace Ballistic Vests Carrier Level lll Plates for Officers 10,000$                        10,000$                         
Ballistic Vest (New & Replacements) 12,000$                        12,000$                         
Reburbished Bearcat G2 (Armored Rescue Vehicle) 200,000$                      -$                                

Total Police Department: 516,000$                      22,000$                         
Fire Department
Ladder Truck 15 2,300,000$                   -$                                
Engine 2 1,000,000$                   -$                                
Ford Pickup 75,000$                        -$                                
New Building Station 2 6,000,000$                   570,000$                       
Addition Station 1 1,500,000$                   -$                                

Total Fire Department: 10,875,000$                570,000$                       
Streets and Sanitation
1998 ODB Leaf Collector 100,000$                      100,000$                       
2004 F-450 Dump Truck 100,000$                      -$                                
Boyd Ave RR 75,000$                        -$                                
Scates st RR 75,000$                        -$                                

Total Street and Sanitation: 350,000$                      100,000$                       
Powell Bill
Paving 400,000$                      400,000$                       
Oakdale Rd Bridge 300,000$                      -$                                

General Fund - Capital Budget



Total Powell Bill: 700,000$                      400,000$                       
Cemetery
Mini Track Hoe 62,000$                        -$                                
Bobcat Zero Turn Mower 26,000$                        -$                                

Total Cemetery: 88,000$                        -$                               
Development Services
Vehicle Replacement 45,000$                        -$                                
Greenways 130,000$                      -$                                

Total Development Services: 175,000$                      -$                               
Parks And Recreation
Cardio Equipment Replacement 175,000$                      50,000$                         
New Pavilion at Skate Park 85,000$                        -$                                

Total Parks And Recreation: 260,000$                      50,000$                         
Downtown
Miller Street Mini Park 25,000$                        -$                                
Replace Main Street Planters & Garbage Containers 49,500$                        -$                                
Town Square Topographic Survey 15,000$                        -$                                

Total Downtown: 89,500$                        -$                               
Total General Fund Capital: 12,700,500$             811,000$                   



Department Capital Outlay FY25-Dept Requests FY25 Recommended
Garage Garage

Outside Shed for Column Lifts 80,000$                        -$                                  
Diagnostic Scan Tool mdmax5 12,000$                        -$                                  
Tire Changer & Balancer 34,000$                        -$                                  

Total Garage: 126,000$                      -$                                  

Electric Fund Electric Fund
Back Yard Machine - Setting Poles 260,000$                      -$                                  
Equipment Trailer 15,000$                        -$                                  
Allison Acres 400,000$                      400,000$                          
Sunnyside Development 500,000$                      500,000$                          
Russ-Walnut Project 105,830$                      105,830$                          
Chipper Truck - No Electric Option 120,000$                      -$                                  
Pole Rental Inventory -$                               50,000$                            

Electric Fund Total: 1,400,830$                   1,055,830$                      

Water Fund Water Fund
Maint Hy-Trak Skid Steer 70,000$                        -$                                  
Maint Meter Truck 75,000$                        -$                                  
Maint Water Meters to Replace Manual Read Meters 1,152,000$                   -$                                  
Maint Repeater Station 50,000$                        -$                                  
Maint SCADA System Upgrade 30,000$                        -$                                  
Treatment Filter/Process Turbidimeters 36,000$                        -$                                  
Treatment Filter Valve Actuators (Spares) 45,000$                        -$                                  
Treatment John Deere Excavator 100,000$                      -$                                  
Treatment Sludge Feasibility Study 25,000$                        25,000$                            

Water Fund Total: Water Fund Total: 1,583,000$                   25,000$                            

Sewer Fund Sewer Fund
Maint Sewer Truck Building 100,000$                      -$                                  
Maint Jack Hammer Split with Streets 5,400$                          -$                                  
Maint Lake Junaluska Sewer Rehab 250,000$                      162,739$                          
Maint Misc. Line Replacements 150,000$                      -$                                  
Treatment John Deere Excavator 60,000$                        -$                                  
Treatment Lab Equipment Upgrade 25,000$                        25,000$                            
Treatment Secondary Sludge Buliding Roof 50,000$                        -$                                  
Treatment Diesel Pump 100,000$                      -$                                  

Sewer Fund Total: Sewer Fund Total: 740,400$                      187,739$                          

Water, Sewer, Electric, and Garage Fund - Capital Budgets



Project Description
Appropriation of ARP 

Funds Status
Law Enforcement for Police Department Vehicles  $                       247,815 Complete
Fire Service for Fire Vehicles  $                          81,119 Complete
Sanitation Service Garbage Cans  $                       304,953 Complete
Storm Sewer on Kentucky Avenue  $                          54,367 Complete
Greenway & Pedestrian Bridge  $                       209,392 In Process - PO Issued
Water Project Pigeon Street  $                       419,213 Complete
I&I Mitigation/Slip Lining  $                          51,958 Complete
Column Lifts for Garage  $                          43,745 Complete
F350 for Garage  $                          58,858 Complete
Small Excavator  $                          29,300 Complete
Tractor with Snow Removal Equipment  $                          34,505 Complete
Dispatch Center Upgrade  $                       112,189 Complete
Finance Dept SUV  $                          39,042 Complete
Hazelwood Offices/FD Bunks  $                       150,000 In Process - PO Issued
Police Sedan & Equipment  $                          49,194 Complete
Police Fire Arms  $                            8,221 Complete
Axon Car and Body Worn Camera System  $                          84,769 Complete
Trash Truck  $                       360,000 Ordered - PO Issued
Parks & Rec Maint. Truck  $                          56,243 Complete
Obama King Park Bathroom  $                       119,130 In Process - PO Issued
Repair of Tennis Courts  $                          53,000 In Process - PO Issued
Electric Mower for Parks  $                          22,000 Complete
Sewer Bypass Pump  $                          50,804 In Process - PO Issued
Water Plant Support Beams for Basin  $                          31,823 In Process - PO Issued
Water Plant Turbine Pumps  $                       103,500 In Process - PO Issued
Water Plant Mushroom Tank (HFS & Caustic)  $                          80,000 Waiting on Quotes
Water Plant Lab Instrumentation  $                          15,000 Complete
Water Maint Browning Branch Pump Upgrade  $                          55,000 Waiting on Quotes
Street Sweeper  $                       280,522 Complete
HVAC for New DWC Office  $                          26,249 In Process - PO Issued

Total  $                    3,231,911 

Future Capital  $                                   -   
TOTAL RECEIVED  $                    3,231,911 

ARP FUNDS



Description Amount
Fire
New Fire Truck 76,502$             
Land/Truck 75,257$             

Parks and Recreation
Dectron Dehumidification Unit 88,665$             

Public Works
Public Services Additions and Improvements 106,829$           

General Debt Service (Public Buildings & Parking)
Fire Station 169,310$           
Police Station 211,337$           
TOTAL GENERAL FUND 727,900$        

Water Maintenance
Water Meters 16,447$             
Various Water Lines 53,271$             
TOTAL WATER FUND 69,718$           

GRAND TOTAL 797,618$        

Debt Payments



$25.00
$50.00

$100.00
$25.00

$ 75.00 per occurrence

$0.10
$0.20
$3.00

$10.00
$150.00 for the first hour

$100.00/hour

$11.00
$24.00

$50.00
$100.00
$300.00

$2,000.00

$300.00

$1,500.00

$300.00

$1,500.00

$2.00
$25.00 per hour

$5.00
$10.00
$10.00

Parking in Restricted Area
Double Parking

Urn Garden (in-ground inurnment) includes excavating and filling burial space by Town personnel, placement and  engraving of 
granite marker to include the addition of date of death.

POLICE DEPARTMENT
Police Reports (per report)
Off Duty Security (4 hour minimum)
Parking Violations
Overtime Parking

Columbarium Niche
($1,000 to perpetual care fund/$500 to General Fund, includes partial engraving of door.)

Opening/Closing of Columbarium Area
(Includes completion of engraving of granite door, Town staff removing & replacing door.)

In Ground Space for Cremations (Urn Garden)
($750 to perpetual care fund/$550 to General Fund/ $200 for flat granite stone)

Call Out (weekends, holidays, outside normal operating hours)
 John Taylor and Shook Survey Sections
Traditional Burial Space
($1,250 to perpetual care fund/$750 to General Fund)

Opening/Closing-Cremation 
Columbarium Area

SANITATION & SOLID WASTE COLLECTION (monthly fees)
Residential Garbage (1 weekly pickup)
Commercial Garbage (1 weekly pickup)

CEMETERY
Administrative Fee-Research Graves
Administrative Fee-Deed Transfer

Copies - Color, per page
Copies- 24"-48"plot map copy - Black and White, per page
Copies- 24"-48" plot map - Color, per page
Weed, Brush Removal, or Mowing
Each Additional Hour

After Hours
Return Check Fee (Insufficient Funds)
Theft investigation charge (meter tampering)

Miscellaneous 
Copies - Black and White, per page

Town of Waynesville 24-25 Fee Schedule
Effective July 1, 2024 - June 30, 2025

GENERAL FUND
Utility Accounts
New Account Fee
Reconnection Fee



$100.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$50.00
$10.00
$10.00
$10.00
$10.00
$10.00

$175.00
$290.00
$185.00
$295.00
$125.00
$190.00

$40.00

$15.00
$5.00

$15.00
$10.00

$25.00
$25.00

Planning & Zoning Permits
Stand alone Land Dev Permit or Zoning Verification Letter
Certificate of LDS Compliance Zoning Verification/Zoning Letter

Wine License - On Premises
Wine License - Off Premises
Maximum penalty is 25% of the privilege license tax due
Penalties are automatic, and may be recovered using the same collection methods available for the 
collection of privilege license taxes. 

PLANNING DEPARTMENT

Business Licenses 
Schedule B (State Regulated)
Beer License - On Premises
Beer License - Off Premises

Commercial Food Vendor Double Booth Space
Non-profit Food Vendor Booth Space
Non-profit Food Vendor Double Booth Space

Parade Entry Fees
Parade Entry Fee (per space)

DOWNTOWN MSD
Festival Vendor Fees
Booth Space
Double Booth Space
Commercial Food Vendor Booth Space

Parking Too Close to Fire Hydrant
Parking Too Close to Stop Sign
Parking Across Lines
Parking in Crosswalk
Blocking Private Driveway
Persons violating parking regulations shall be subject to the above schedule of civil penalties to be 
recovered by the Town of Waynesville in civil action.

Parking in Alley Way
Obstructing Traffic Lane
Improper Parking
Parking in Loading Area
Parking in No Parking Zone
Parking in Fire Zone

Parking in Handicapped Space
Parking in Prohibited Area
Parking Too Close to Intersection
Parking in Wrong Direction



$20.00
$50.00
$75.00
$25.00

$25.00
$100.00
$100.00
$100.00

$100.00 for up to 8 units and 
$20/unit greater than 8

$200.00
$400.00

$50 + $10/lot
$350 + $10/lot

$1,000.00
$500.00
$200.00

Special Use Permits
General Commercial - Greater than 100,000SF $750.00
Monopole Wireless Communications Tower $1,000.00
First Layer Parking Increase $500.00
All Others, in Addition to site plan review fees $200.00

$750 +  engineering review fee 
minimum $200
$1200 + engineering review fee 
minimum $200

$200.00
No charge

$25.00
$50.00

$300.00
$300.00

$500.00

Board of Adjustment
Appeal of Administrative Decision
Variance Request

Text Amendment

Historic Preservation Commission
Local Landmark Designation
Designation of Historic District
Certificate of Appropriateness (Minor)
Certificate of Appropriateness (Major)

All Others, in addition to site plan review fees

Stormwater Review Fee

≤ 3 acres 

> 3 acres

Non-residential development or expansion over 1,000 sq ft
Hotel/Motel
Subdivision (Minor)
Subdivision (Major)
Monopole Wireless Communications Tower
First Layer Parking Increase

Multi-family with less than 8 units
Non-residential development or expansion up to 1,000 sq ft
Bed and Breakfast or Inns

Major Site Plan Review

Multi-family residential 

Floodplain Development Permit
Operating Without Permit (Land Disturbance, Zoning, Occupancy, 
Signage, or Building Permit) $200.00

Minor Site Plan Review
Single family or duplex residence

Temporary Use Permit other than mobile food vendors
Temporary Use Permit for mobile food vendors
Local Land Disturbing Permit (1000 sf < 1 acre)



$500.00
$50.00

$500.00
$100.00

$4.00 per sq. ft. - $40 min.
$250.00
$250.00

$.40 per sq. ft.
$.45 per sq. ft.
$.50 per sq. ft.

$.50 per sq. ft. and $50.00  for each 
increase of 500 sq. ft.  

$75.00 per trade
$100.00

$75.00
$10.00

$.25 per sq. ft. - minimum $75.00
$.25 per sq. ft.
$.25 per sq. ft.
$.25 per sq. ft.
$.25 per sq. ft.

$100.00

$150.00

$400.00

$200.00
$300.00
$400.00Triple wide

(Deck permit required over 35 sq. ft. of deck)

Modular Home

Manufactured Homes
Single wide
Double wide

Deck Permit
Uncovered Deck

additional trades are $75 per trade
Covered Deck

additional trades are $75 per trade

1501 - 2000
2001 - 2500
2501 - 3000

3001-up $.25 per sq. ft. and $50.00  for each 
increase of 500 sq. ft.  

Homeowners Recovery Fund (per G.S. 87-15.6)

Single Family Alterations
SQUARE FOOTAGE

0-1000
1001 - 1500

1,501 to 2,000 square feet

Over 2,000 square feet

Minimum 
Unfinished Basement

Attached Garage

Voluntary Annexation
Unopened right-of-way or platted street closure

Inspections
New Single Family Dwelling/Single Family Additions (Crawl Space or Slab on Grade)
0 to 1,000 square feet
1,001 to 1,500 square feet

Map Amendment (Rezoning)
1 acre or less

Each additional acre

Conditional District - 1 acre or less 
Each additional acre

Sign Permits



$75.00 each and $.40 per sq. ft.

$75.00
$100.00

$75.00
$75.00
$75.00

$100.00
$150.00

$50.00

$75.00
$200.00
$150.00
$150.00

Double the Permit Fee
$0.00

$100.00
$200.00

$75.00
$.05 per sq ft

$150.00

$50.00
$50.00
$50.00
$50.00

$.50/sq. ft.
$75.00 per trade

Pre-permit inspection (walk through commercial)

Commercial Building

Minimum

Fire Sprinkler and Fire Alarm Plan Review
Fire Sprinkler and Fire Alarm Permit Fee - no permit fee if submitted 
at time of application and part of the approved plans $150.00
Special Events Permit
Tent Inspection 
Additional / Re-Inspection (each) after first fail

Starting construction without permit
Residential Re-roof
Commercial Re-roof of 20,000 s.f. or less
Commercial Re-roof greater than 20,000 s.f.
Occupancy Use
Plan Review - Commercial

Other Permits and Fees
Day Care & Home Care
ABC Inspection
Driveway Permit
Solar Panel

Water/Sewer line Replacement
Retaining wall
Swimming Pool
Permit renewal fee
Plumbing, electric, and mechanical not covered elsewhere 
($75.00 minimum charge per trade) $75.00 per trade

Miscellaneous Residential & Commercial 
Electric Service Change
Demolition permit
HVAC changeout
Gas Line

Accessory Building (does not include trades)
Includes Electric, Plumbing and A/C



Recreation Center
Category Daily 6 Visits

Res N-Res Res N-Res Res N-Res Res N-Res

Family of 4** 25.00$     125.00$   83.00$      $     90.00  $        205.00  $       215.00 
 $393.30 
$65.55 mo. 

 $414     
$69 mo. 

 $763.80 
$63.65 mo. 

 $804      
$67 mo. 

Family of 2** 15.00$     75.00$     69.00$      $     72.00  $        165.00  $       172.00 
 $307.80 
$51.30 mo. 

 $325   
$54 mo. 

 $592.80 
$49.40 mo. 

 $624      
$52 mo. 

Individual Adult (18  - 59 yrs) 10.00$     52.00$     55.00$      $     57.00  $        122.00  $       128.00 
 $228         
$38 mo. 

 $240    
$40 mo. 

 $421.80 
$35.15 mo. 

 $444      
$37 mo. 

Individual Child (5 - 11 yrs) 5.00$       25.00$     35.00$      $     37.00  $          67.00  $         70.00 
 $114        
$19 mo. 

 $120    
$20 mo. 

 $205.20 
$17.10 mo. 

 $216     
$18 mo. 

Individual Youth (12 - 17 yrs) 8.00$       40.00$     41.00$      $     43.00  $          79.80  $         84.00 
 $142.50 
$23.75 mo. 

 $150    
$25 mo. 

 $262.20 
$21.85 mo. 

 $276     
$23 mo. 

Individual Spectator (5-99 yrs) 4.00$       
Children ( 0 - 4 yrs) 2.00$       
Pickleball Punch Pass 10 visits 40.00$     

Category Daily 6 Visits 1 Month 3 Months 6 Months Yearly

Family of 4  $     70.00  $   172.00 
 $330        

$55 mo. 
 $635    

$52.91 mo. 

Family of 2  $     57.00 $136.00
 $260   

$43.33 mo. 
 $495    

$41.25 mo. 

Individual Adult (18  - 59 yrs)  $     46.00  $     92.00 
 $190        

$32 mo. 
 $355    

$29.58 mo. 

Individual Youth (12 - 17 yrs)  $     34.00  $     68.00 
$120         

$20 mo.
 $215 $17.91 

mo. 

Individual Spectator (5-99 yrs) 4.00$       
Children ( 0 - 4 yrs)

Members: Free

Individual Adult (18  - 59 yrs) $9.00
Individual Child (5 - 11 yrs) $5.00

Individual Youth (12 - 17 yrs) $7.00

Non-members: $6

Admission Passes
Daily, 6 Visit and 12 Visit passes are not considered memberships.  
6 visit passes expire 6 months from date of purchase. 

Family: an individual, spouse, or dependent children that can be claimed on taxes. Step-children and adopted children qualify. Court documentation is required 
to include foster children on a family membership.  Anyone age 25 or over (other than parents), engaged couples, couples living together, older siblings, aunts, 
cousins, or grandchildren DO NOT qualify for the family rate. 

Group Rate (Daily visit for groups of 15 or more non-members. Available only with advance notice.)

FREE

Memberships (Regular and Corporate)
1 Month memberships expire one month from date of purchase.
1 and 3 Month memberships must be paid in full.
Consecutive monthly payment options are available for 6 Month and 12 Month Memberships. If a member fails to make the required payments, any future memberships must 
be paid in full or pay 1 month in full then can go back to regular payments.

Childcare: Drop in

N/A

N/A
OR Full-Time Student (College or High School) with valid ID) OR Special (Senior Citizen (60 + yrs) OR Handicapped)

N/A
(Additional family members are $11.00 per month)

N/A

OR Full-Time Student (College or High School) with valid ID) OR Special (Senior Citizen (60 + yrs) OR Handicapped)

Corporate Membership Rate (available to businesses with five (5) or more employees as members) 
If total Corporate Membership drops below the 5 employee minimum, a 30 day grace period is allowed to obtain a 5th member. Proof of business may be 
required to obtain this rate.  

(Additional family members are $14.00 per month)

RECREATION DEPARTMENT
Admission Memberships

1 Month 3 Months 6 Months Yearly



Res N-Res
$75.00 $90.00

$150.00 $175.00
$220.00 $250.00

Headcount Res N-Res
up to 20 $75.00 $85.00

21-30 $85.00 $95.00
31-40 $100.00 $115.00
41-50 $120.00 $140.00

Private Pool Paries up to 50 $225.00 $250.00
51-75 $275.00 $300.00

76+ $350.00 $375.00

Kayak Roll Session *winter 
season per person $12.00 $15.00

Gymnasium  (Capacity 709) (10 am - 12 noon; 1 - 3 pm; 4 - 6 pm) - applicable to operating hours Res N-Res
$150.00 $200.00
$100.00 $125.00

Custom Rental Per Estimate $250.00 $300.00

No Extra Charge

Res N-Res
$200.00 $225.00
$100.00 $125.00

Res N-Res
$125.00 $250.00
$225.00 $250.00

$80.00 $100.00

Res N-Res
0-50 125.00$       150.00$    

51-100 200.00$       225.00$    
101+ 250.00$       275.00$    

Res N-Res
$4.00 $6.00

Res N-Res
Gymnasium  - applicable to operating hours $220.00 $250.00
Cafeteria $100.00 $150.00

Res N-Res
Summer Camp $160.00 $175.00
After School ($10 additional child fee) $50.00 $50.00
Home School ($10 additional child fee) $5.00 $10.00

Res N-Res
Lifeguard Course $300.00 $350.00
CPR/First Aid/AED Course $75.00 $100.00

Camp Fees (per week per child)

American Red Cross Course Fees

Current Recreation Center members No Charge
Individuals ages 17 and under, 60 and above, special needs, or involved with a 

program at the Armory No Charge
Old Armory Rental Rates (2 hour blocks)
24 hour max, 8 hours per day plus $7 per table rental

Shelter Rental (8 am - 12 noon; 1 - 5 pm)

Rental of greenspace - no shelter

Contract rental priced by activity

Old Armory
Daily Admission

Night only 5:00pm-10:00pm

Other Fees and Charges

Bleacher Rental (1-2 sets,5 row, for 24 hours)
                            (3-4 sets, 5 row, for 24 hours)

Volleyball/Pickleball Setup
Pickleball Tournaments Held Only at the Armory 

Athletic Programs
Softball Field  Rental 

All day 8:00am-10:00pm

*Saturdays 5:30-7:30

Entire Gym
1/2 of the Gym

Table Rental $7 per table 

Kitchen + 1 Room 
Kitchen + 2 Rooms

If utilizing for more than two hours (i.e. 3 hours or more) will be charged for an additional block of time.  

Pool Parties
*rates appplicable for 2 hour time blocks (Saturdays 11:30-1:30, 1:30-3:30,3:30-

5:30) 

Recreation Center Rental Rates

Multi-purpose Rooms 
*Rates are Based on Two Hour Minimum

1 Room



Res N-Res
Private Lessons *appointment only $40.00 $50.00

$150.00 $175.00
$250.00 $350.00

Group Lessons *sessions per month $80.00 $100.00
$120.00 $150.00

* Renter responsible for additional fees if crowd exceeds the anticipated number

101 plus participants $275 per hour
Refundable damage deposit $275.00

Eight sessions

Base Camp on the Go Festival Fees  (2 hour minimum)
Up to 50 participants $125 per hour
51 to 100 participants $225 per hour

Swim Lessons Fees

Single session
Five sessions
Ten sessions

Four sessions



Inside Outside
Bulk Sales (contract) $1.68/100 cf. $2.88/100 cf.
Industrial Sales $1.74/100 cf. $3.02/100 cf.
Retail Sales (Residential and Commercial)

$17.83 $32.14
$1.95/100 cf. $3.47/100 cf.

Irrigation Only Meter Inside Outside
$17.83 $32.14

$2.93/100 cf. $4.31/100 cf.

Pump Fee (per pump) $8.39 $12.54

$.02569/gallon
$500 plus any damages

$3,076.19
$12.57/1,000 gal.

Fire Line Connection  (monthly) Inside Outside
$3.12 $7.03

$12.48 $28.08
$25.03 $56.29
$43.82 $97.48

Inside Outside
Deposits 
(tenant-occupied accounts only) $60.00 $100.00
Refund, transfer and application of deposit policies are the same as for electric deposits.

2% per month
Reconnection Fee $50.00
Reconnection Fee After 4 PM or on Weekends $100.00 
Tampering Fee
                First offense $200.00 

$500.00 

Full cost of tap and connection fee 
$75.00 

At-fault damage to  fire hydrant
$100 per hour plus cost of 

equipment

Meter Relocation Fee 
$200.00 plus cost of specialized 
equipment, if necessary

Water Tap

Water Capacity Fees - effective July 1, 2018

2% per month

Inside Outside

Greater than 2"

 Per gallon per day

(Base Charge) 0-275 cubic foot
> 275 cubic foot

(Base Charge) 0-275 cubic foot
> 275 cubic foot

<2 inch
<4 inch
<6 inch
>6 inch

$2.62
Residential Water and Sewer Capacity Fees are capped at $150,000 combined

It is the policy of the Town of Waynesville to establish a schedule of “System Development Fees in accordance with Article 8 of Chapter 162 of 
the North Carolina General Statutes. The fees are intended to defray the cost of the water and sewer infrastructure as calculated in a report by 
McGill Associates dated March, 2018 and titled “Cost-Justified Water ands Wastewater System Development Fees Report”.                                                                                                                                     
Sewer Fund 
Sewer Rates (Based on water consumption unless separately metered)
Late Payment Penalty (applied to any arrears balance)

$1,750.00
$2,250.00
$3,250.00

$1,500 + Costs

1"
 1 1/2"

2"

                Second offense (or if service is disconnected) 

                Third offense (meter will be removed)
Meter Testing Fee (reimbursable if beyond 2.5% off)

$1,450.00
$1,500.00

Residential (5/8" x 3/4")
Special (3/4" x 3/4")

Maggie Valley Sanitary District
0 - 10,000 gallons

All over 10,000 gallons (per 1,000 gal.)

Late Payment Penalty (applied to any arrears balance)

Water Fund 
Water Rates

Sales From Fire Hydrant
Illegal Hydrant Connection/Use



$2.9294/100 cf. $4.9892/100 cf.

Industrial Waste Surcharges
$151.98/1,000 lbs.

$80.98/1,000 lbs.
$80.98/1,000 lbs.

Retail Sales (Residential and Commercial)
Inside Outside
$25.94 $46.88

$3.76/100 cf. $6.89/100 cf.

$60.00
$25.00
$75.00

Inside Outside
$1,000.00 $2,000.00
$200.00 $400.00

$0.0414/gallon 
$54.23 minimum

$0.0414/gallon
$108.92 minimum

$0.0835/gallon
$163.66 minimum

$250.00/minimum on callout

2% per month

$15.57

>275 cubic foot

Industrial User Permits
Annual Fee

Application Fee

Sewer Tap
4"

Bulk Sales 
(Industrial, min. 5,000 gpd)

(Base Charge) 0-275 cubic foot

Residential
Base Charge

Electric Rates

Waynesville's electric rates are reviewed and adjusted monthly based on power costs billed by town's supplier for wholesale rates. Monthly reviews will determine fuel 
adjustments to be added to base rates shown below.  

All electric sales are subject to a 7% sales tax imposed by the State of North Carolina, with the exception of electric sales to the State of North Carolina or United States 
government, which are exempt from the sales tax.

Residential & Commercial fuel adjustment added to base rate as of January 1, 2018 is $ 0.00000 per kWh. 

Late Payment Penalty (applied to any arrears balance)

$3.05
Residential Water and Sewer Capacity Fees are capped at $150,000 combined

In addition to the tap fee, new connections to the sewage system of the Town of Waynesville shall pay a sewer capacity fee based on wastewater design 
flow rate determined from the table of minimum allowable design daily flow in 15A NCAC, 02T.0114 of the Environmental Management regulations 
contained in the North Carolina Administrative Code.  

For the tributary sewer systems of Junaluska Sanitary District, Town of Clyde or Maggie Valley, wastewater flow allocation letters will be charged the sewer 
capacity fee at the outside rate.  Lake Junaluska Assembly will be charged the sewer capacity fee for flow allocation letters at the inside rate (in 
consideration of their participation between 1942 and 1990 in the costs of sewer trunk and treatment plant facilities).  The minimum flow rate is 240 GPD.

It is the policy of the Town of Waynesville to establish a schedule of “System Development Fees in accordance with Article 8 of Chapter 162 of 
the North Carolina General Statutes. The fees are intended to defray the cost of the water and sewer infrastructure as calculated in a report by 
McGill Associates dated March, 2018 and titled “Cost-Justified Water ands Wastewater System Development Fees Report”.  *Equivalent flow 
rates will be per the North Carolina Administrative Code 15A:  NCAC 18C.0409 and NCAC 02T.0114  (Authority NCGS 130A-315; 103A-317)

Electric Fund

Sewer Capacity Fee - effective July 1, 2018
Per Gallon per Day

Industrial Waste (out of county)
All unit prices are applied to tanker capacity without regard to fill percentage

Grease Blockage

$1,450.00
$1,700.006" and larger

Flat Rate Sewer Only
Connection Fee
After Hours Connection Fee

Hauled Wastewater

Septic Tank (domestic only)

Industrial Waste (non-domestic)

BOD
COD
TSS



$0.14047/kWh

$42.94
0.0780285/kWh

$11.24
$0.14047/kWh

$.0125 less than residential rate

$16.50
$0.16569/kWh
$0.13304/kWh
$0.12711/kWh

$25.43
$0.16569/kWh
$0.13304/kWh
$0.12473/kWh

Net Metering Commercial Solar Rate Rider (150 kW max. Sized to Existing Consumption)
$11.91

$0.16568/kWh
$0.13304/kWh
$0.12711/kWh

$0.09

Net Metering Governmental Solar Rate Rider (150 kW max. Sized to Existing Consumption)
$11.91

$0.16568/kWh
$0.13304/kWh
$0.12711/kWh

$0.09

$18.94
$0.097428/kWh

$16.50
$0.097428/kWh

$18.94
$0.071605/kWhUsage

In addition to the kilowatt hours charges, peak metered demand is billed at $17.72 per kilowatt of peak demand per month. 
Renewable Energy and Efficiency Portfolio Standards (REPS)

In 2007, the North Carolina General Assembly passed legislation that requires utility companies to develop an increasing supply of alternative energy resources, with 3% 
of their total supply coming from renewable by 2013 and 12%  from renewable by 2021.  Utility companies are charging their customers to recover the cost of the 
renewable energy they  purchase.  In turn the Town is passing along these costs to its customers.  These charges (REPS) are set each December by our power supplier.  

In addition to the kilowatt hours charges, peak metered demand is billed at $8.3073 per kilowatt of peak demand per month. 
Industrial Accounts
Industrial rates are  used on all industrial accounts with an actual or anticipated 12 month average consumption of at least 1,500,000 kWh per month. 

Industrial fuel adjustment added to base rate as of January 1, 2018 is $ 0.00000 per kWh. 

Three Phase
Base Charge

Three Phase
Base Charge

Usage
Single Phase

Base Charge
Usage

1 - 700 kWh
701 - 4,000 kWh

All over 4,000 kWh
Solar Power Credit

Demand Accounts
Demand meters are placed on all commercial accounts with an actual or anticipated 12 month average consumption of at least 5,000 kWh per month. 

Accounts will be removed from demand service rates when the calendar year average declines below a 5,000 kWh per month average or the nature of the operation is 
changed to the extent that the average consumption will be less than 5,000 kWh per month. 

Base Charge in addition to commercial base rate
1 - 700 kWh

701 - 4,000 kWh
All over 4,000 kWh
Solar Power Credit

Base Charge in addition to commercial base rate

Commercial, Three Phase (No Demand)
Base Charge
1 - 700 kWh

701 - 4,000 kWh
All over 4,000 kWh

Commercial, Single Phase (No Demand)
Base Charge
1 - 700 kWh

701 - 4,000 kWh
All over 4,000 kWh

All kWh(s)

Net Meter Residential Solar Rate Rider (20kW Max. Sized to Existing Consumption)
Base Charge in addition to residential base rate

Residentail Rate
Solar Power Credit

All kWh(s)

Residential Solar (Accounts established prior to 4/26/22)
Base Charge



$0.66
$5.36

$41.69

$170.00
$200.00

$15.00
$30.00
$45.00

$19.00
$33.00
$13.00

$7.00
$250.00

$5.00
$200.00

$250.00
$3.00/ft

$100.00/hr
$3.00/ft

$3.00/ft
$4.00/ft
$5.50/ft

$100.00/hr

$50.00
$100.00 

Demand Account Reconnection Fee
$100 per hour plus cost of 

supplies/equipment
$100.00 

                First offense $400.00 
$1,000.00 

Full cost of tap and connection fee 
$100.00 

$200.00 plus cost of specialized 
equipment, if nec
$100 per hour plus cost of 
equipment

$25.00 per pole
$250 per pole

Cable Attachment Rate 
Remove Stub Pole

                Second offense (or if service is disconnected) 

                Third offense (meter will be removed)
Meter Testing Fee (reimbursable if beyond 2.5% off)

Meter Relocation Fee 

At Fault damage to power pole/equipment

Pole Co-Location Fees

Opening and Closing of Ditch
If a customer digs his own ditch, the ditch must meet electrical code before the Town will put wire into the ditch. 
Reconnection Fee
Reconnection Fee After 4 PM or on Weekends

Broken Seal on Electric Meter
Tampering Fee

All wire

3 Phase Underground Service
4/0 wire

350 mcm
500 mcm

Underground Service for New Homes (Up to 4/0 wire)
0 - 100 feet of wire from pole to house

All wire over 100 feet

Underground Service for Existing Homes That Change from Overhead (Up to 4/0 wire)
Opening and Closing of Ditch

Or, a one-time pole charge 

Underground service for area lighting
Monthly

Or a one-time charge

Sodium Vapor, 150w/16,000 lumen Semi-Enclosed
Sodium Vapor, 400w/50,000 lumen Flood

Mercury, 175w/ 7,000 lumen Semi-Enclosed

Special Area Lighting Pole
If other than distribution pole, add  monthly charge per pole

Wood

Area Lighting Fixture
30 to 140 LED/Sodium Vapor, 100w/ 9,500 lumen Semi-Enclosed

150 to 215 LED/Sodium Vapor, 400w/50,000 lumen Enclosed
220 to 280 LED/Metal Halide, 400w/40,000 lumen Flood

Lighting Fixtures (no longer available to new customers)

Industrial

Deposits (tenant-occupied accounts only)
Residential

Commercial
Deposits may be refunded at customer request if the most recent twelve months of billings have been paid before a late-payment penalty has been added.  Deposits 
available at termination of service are applied to unpaid utility balances and any excess deposit is refunded to customer.

Deposits may be transferred to a new account when customer is moving if the current account is paid in full.  The final bill at the current location will be transferred to 
the new location if not paid in full within thirty (30) days of billing.

Residential
Commercial



$50 per attachment
$100 per ground lead

$175 per ground

Residential
ERA Range ERU Monthly Fee Annual Fee
Tier 1: 0.0001 - 0.7001 0.5 1.43$                  17.15$                                                   
Tier 2: 0.7002 - 1.4002 1.0 2.86$                  34.30$                                                   
Tier 3: 1.4003 - 2.1003 2.0 5.72$                  68.59$                                                   
Tier 4: 2.1004 - 2.8004 3.0 8.57$                  102.89$                                                 
Tier 5: 2.8005 - and up 4.0 11.43$                137.19$                                                 

Commercial
ERA Range ERU  Monthly Fee  Annual Fee 
Tier 1: 0.0001 - 0.7001 1.0 2.86$                  34.30$                                                   
Tier 2: 0.7002 - 1.4002 2.0 5.72$                  68.59$                                                   
Tier 3: 1.4003 - 2.1003 3.0 8.57$                  102.89$                                                 
Tier 4: 2.1004 - 2.8004 6.0 14.15$                205.78$                                                 
Tier 5: 2.8005 - and up 9.0 25.72$                308.67$                                                 

Storm Water Fund

Storm Water Rates

The Storm Water Fund is established to provide revenue to administer the EPA Storm Water Program. The Fund creates five Residential and five 
Commercial fee tiers determined by parcel acreage. Fees are applied in multiples of an “Equivalent Residential Unit” (ERU) determined by the average 
impervious surface of parcels throughout Town with the associated fee of a single ERU being $2.86. For example, such impervious surfaces would include 
building footprints as well as paved and unpaved driveways. Larger properties are categorized into higher tiers in order to consider the increased potential 
impact of those properties on the Town’s stormwater management system so that the burden of managing those effects is better distributed 
proportionately. 

Transfer Tangent Telephone Attachment
Electric Cooperative Installation of Underground Ground Lead
Electric Cooperative Installation of Overhead Pole Ground



SUMMARY  Estimated Revenues Appropriations

General Fund 19,039,765$    19,039,765$    
Water Fund 3,535,417$    3,535,417$    
Sewer Fund 3,970,000$    3,970,000$    
Electric Fund 11,324,608$    11,324,608$    
Stormwater Fund 200,000$     200,000$    
TOTAL BUDGET 38,069,790$    38,069,790$    

Estimated Expenditures Amount
Town Council 40,317$    
Administration 229,930$     
Downtown 198,400$     
Finance 473,720$     
Public Works 678,139$     
Police 6,170,460$    
Fire 3,168,945$    
Street and Sanitation 2,880,920$    
Powell Bill 505,000$     
Cemetery 289,930$     
Development Services 1,025,005$    
Special Appropriations 94,500$    
Parks and Recreation 2,903,851$    
Debt Service 380,648$     

Total 19,039,765$    

Estimated Revenues Amount
Ad Valorem Taxes-Current and Previous years 8,134,215$    
Fire Tax 635,900$     
Sales Tax 4,680,000$    
Utilities Franchise Tax 812,000$     
Wine and Beer 40,000$    
Other Taxes 7,650$    
Court Costs and Fees 1,500$    
Powell Bill 405,000$     
DWC Event Fees 35,000$    
Building Permits and Fees 193,850$     
Reconnect and Late Fees 90,000$    
Cemetery Revenues 26,000$    
Recreation Department Revenues 497,250$     
Police Contract Services 170,000$     
Garbage Sanitation Fees 690,000$     
Investment Income 300,000$     
Miscellaneous Income 115,800$     
Sale of Fixed Assets and Materials 25,000$    
Operating Transfer from Other Funds 1,275,600$    
A B C Revenues 216,000$     
Fund Balance Appropriated – Powell Bill 100,000$     
Fund Balance Appropriated 589,000$     

ORDINANCE NO. O-26-24
BUDGET ORDINANCE 2024-2025

SECTION 1:  The following amounts are hereby appropriated for the operation of the Town of Waynesville and its activities for the fiscal year 
beginning July 1, 2024 and ending June 30, 2025 according to the following summary and schedules.

SECTION 2:  That for the said fiscal year there is hereby appropriated out of the General Fund the following:

SECTION 3:  It is estimated that the following General Fund Revenues will be available during the fiscal year beginning July 1, 2024 and ending June 
30, 2025 to meet the foregoing General Fund Appropriations:



Total 19,039,765$                   

Estimated Expenditures
Water Maintenance 1,339,310$                     
Water Treatment 1,263,390$                     
Charges by General Fund 932,717$                         

Total 3,535,417$                     

Estimated Revenues
Water Charges 3,350,000$                     
Water Taps And Connections 45,000$                           
Capacity Fee 25,000$                           
Miscellaneous Revenue 2,000$                             
Investment Income 65,000$                           
Fund Balance Appropriated 48,417$                           

Total 3,535,417$                     

Estimated Expenditures
Sewer Maintenance 1,259,419$                     
Sewer Treatment 1,783,045$                     
Charges by General Fund 927,536$                         
Operating Transfer -$                                 

Total 3,970,000$                     

Estimated Revenues
Sewer Charges 3,825,000$                     
Sewer Taps And Connections 30,000$                           
Capacity Fee 25,000$                           
Investment Income 90,000$                           
Fund Balance Appropriated -$                                 

Total 3,970,000$                     

Estimated Expenditures
Maintenance 2,238,050$                     
Power Purchases 6,470,000$                     
Charges by General Fund 1,235,128$                     
Operating Transfers 1,381,430$                     

Total 11,324,608$                   

Estimated Revenues
Electric Charges 10,325,500$                   
Security Lights 56,000$                           
Street Lights 115,000$                         
Underground Service Install 15,000$                           
Renewable Energy Portf. Stand. 59,000$                           

SECTION 4:  That for said fiscal year there is hereby appropriated out of the Water Fund the following:

SECTION 5:  It is estimated that the following Water Fund Revenues will be available during the fiscal year beginning July 1, 2024 and ending June 
30, 2025 to meet the foregoing Water Fund Appropriations:

SECTION 6: That for said fiscal year there is hereby appropriated out of Sewer Fund the following:

SECTION 7:  It is estimated that the following Sewer Fund Revenues will be available during the fiscal year beginning July 1, 2024 and ending June 
30, 2025 to meet the foregoing Sewer Fund Appropriations:

SECTION 8:  That for said fiscal year there is hereby appropriated out of the Electric Fund the following:

SECTION 9:  It is estimated that the following Electric Fund Revenues will be available during the fiscal year beginning July 1, 2024 and ending June 
30, 2025 to meet the foregoing Electric Fund Appropriations:



Electric Pole Rent 82,000$                           
Sales Tax Charges 510,000$                         
Miscellaneous Revenue 20,000$                           
Sale of Materials/Fixed Assets 1,000$                             
Investment Income 65,000$                           
Fund Balance Appropriated 76,108$                           

Total 11,324,608$                   

Estimated Expenditures
Stormwater Management 117,910$                         
Charges by General Fund 82,090$                           

Total 200,000$                        

Estimated Revenues
Stormwater Charges 200,000$                         

Total 200,000$                        

 SECTION 14:  Special Authorization

Funds encumbered by the Town of Waynesville as of June 30, 2024 are hereby appropriated to this budget.

Adopted this 11th day of June 2024.

The Budget Officer shall administer the budget and ensure that departments are provided guidance and sufficient information to implement their 
appropriate portion of the budget.  The Finance Department shall establish records which are in consonance with the budget and this ordinance 
and the appropriate statutes of the State of North Carolina.

SECTION 16:  Encumbrances at Year End

An Ad Valorem tax rate of 47.70 cents per $100 on real and personal property billed by the town is hereby established for the Town of Waynesville.  
The total real and personal property valuation is $1,546,111,001  as of January 1, 2024 with an estimated rate of collection of 99.19 percent and on 
motor vehicles billed by the North Carolina Department of Motor Vehicles with a value of $120,014,187 with an estimated rate of collection of 
99.99 percent for motor vehicles collected by the state.  A tax rate of 19 cents per $100 is hereby established for the Downtown Waynesville MSD 
with a valuation of $57,234,400 as of January 1, 2024, with an estimated rate of collection of 99.19 percent. 

SECTION 13:  Rates effective for the fiscal year beginning July 1, 2024 are contained in the accompanying Town of Waynesville 2024-2025 Fee 
Schedule.

A.  The Budget Officer may transfer amounts between objects of expenditure within a department without limitations.
B.  The Budget Officer may make interfund loans as deemed necessary.

SECTION 15:  Restrictions - Budget Officer

A.  The transfer of monies between funds, except as noted in this document, shall be accomplished by Town Council authorization only.
B.  The utilization of any reserve or contingency appropriation shall be accomplished only with Council authorization.

SECTION 17:  Utilization of Budget and Budget Ordinance

This Ordinance and the Budget Document shall be the basis of the financial plan for the Waynesville Municipal Government during the 2024-2025 
fiscal year.

SECTION 12:  Tax Rate Established

SECTION 10:  That for said fiscal year there is hereby appropriated out of the Stormwater Fund the following:

SECTION 11:  It is estimated that the following Stormwater Fund Revenues will be available during the fiscal year beginning July 1, 2024 and ending 
June 30, 2025 to meet the foregoing Stormwater Fund Appropriations:



TOWN OF WAYNESVILLE:
ATTEST:

________________________________
_________________________________        J. Gary Caldwell, Mayor 
Candace Poolton, Town Clerk

APPROVED AS TO FORM:

_________________________________        
Martha Sharpe Bradley, Town Attorney



Garage Operations:
Estimated Revenues:
Charges to User Departments 1,186,780$   

Total 1,186,780$   

Appropriations:
Operations 1,186,780$   

Total 1,186,780$   

Adopted this 11th day of June 2024.

TOWN OF WAYNESVILLE:
ATTEST:

________________________________
_________________________________ J. Gary Caldwell, Mayor 
Candace Poolton, Town Clerk

APPROVED AS TO FORM:

_________________________________ 
Martha Sharpe Bradley, Town Attorney

RESOLUTION NO. R-14-24 

Resolution on Financial Operating Plan for the Garage Internal Service Fund

     WHEREAS, the Town Council of the Town of Waynesville, wishes to establish a financial operating plan for 
the Garage Internal Service Fund.

     NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Waynesville to adopt a financial 
operating plan for the 2024-2025 year for the Garage Internal Service Fund as follows:



TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNCIL ACTION  

Meeting Date: May 28, 2024 
  

SUBJECT: Longview Conditional District Map Amendment (Rezoning)   
 
AGENDA INFORMATION:  
 
Agenda Location:   Old Business   
Item Number:     
Department:    Development Services & Legal 
Contact:    Elizabeth Teague & Martha Bradley 
Presenter:    Martha Bradley  
    
BRIEF SUMMARY:  Waynesville Inn & Golf Club (WIGC) applied for a conditional district rezoning for approximately 
3.5 acres off Longview Drive which would be subdivided into 12 lots for the construction of single-family 
residences. The application sought lenience for lot size, lot width, pedestrian facilities, civic space, landscape plan, 
and driveway requirements. Following a public hearing at the May 14, 2024 meeting, the Council voted to close 
the public hearing and hold a vote on the application at its May 28, 2024 to allow time for Town staff to meet with 
the developer to negotiate mutually agreeable conditions for the rezoning which addressed concerns raised by the 
Council and members of the public during the public hearing. 
 
MOTION FOR CONSIDERATION:  

1. Motion to find the Conditional District Map Amendment as proposed / amended as being consistent / 
inconsistent with the 2035 Land Use Plan and reasonable (or not) and in the public interest (or not). 

2. Motion to approve / deny the proposed / amended Conditional District Map Amendment. 
 

FUNDING SOURCE/IMPACT:  General 

 
ATTACHMENTS:  

1. The Residences at Farmer Branch Architectural Design Guidelines (5/21/24) 
2. Conditional District – Rezoning Plan (revised) 
3. Draft ordinance approving application for conditional district rezoning 
4. Draft ordinance denying application for conditional district rezoning 

 
COMMENTS AND RECOMMENDATIONS  
Town staff, as well as Council members Anthony Sutton and Jon Feichter, met with Patrick Bradshaw, Emily Clark, 
and David Clark at WIGC on Monday, May 20, 2024 to discuss mutually agreeable conditions for the proposed 
rezoning.   

Key points of the terms discussed include: 

• The developer will increase lot sizes to 0.33-acre each and will submit a redrawn site plan for the meeting 
on the 28th to reflect that change. 

• The developer would not agree to reduce the overall number of houses or lots. 

• The Town agreed to a 20-foot setback between structures on adjacent lots but not in reference to the lot 
line.  (Fire code will still require that all structures be at least 5 feet from the lot lines.) 

• Each residence must have a minimum of 1.5 parking spaces to provide room for 1 full-size vehicle and 1 
golf cart to provide for transportation between the house and main parking area where overflow parking 
will be provided. 



 

• Most, if not all, of the old growth trees on the property must be removed either due to disease or 
because they block access to Longview. 

• They will submit a site plan which complies with our landscape and civic space requirements, and no 
longer seek to be exempt from those code section. If necessary, they will work with Development Services 
staff to accomplish alternative compliance with those sections. 

• The developer reiterated that they would accept conditions which incorporate the design terms they 
presented during the public hearing to make those standards enforceable. 

  
Several neighbors attended. Their primary concerns remained consistent with the comments made during the 
hearing last week: lot size, spacing, preservation of their view, and connection of the subdivision lane with 
Longview near the intersection with Willow Drive. 
 
As a result of the agreed upon terms, WIGC has submitted the current draft of their architectural review guidelines 
and a revised site plan.  Those documents are included in the agenda packet.  As you can see from item 3. in the 
draft approval ordinance, waiver of the Town’s design standards (LDS Chapter 5) are conditioned upon two things: 
1) review and approval of the final guidelines by Development Services; and 2) recording the approved guidelines 
with the Register of Deeds. 
 
Following the meeting, the Town Attorney and Development Services staff have worked with Patrick Bradshaw to 
develop language approving the rezoning application with conditions the developer will accept.  The final version 
of that ordinance draft is attached here for your review. 
 
In addition, in the event that the agreed upon conditions do not satisfy the concerns expressed by the Council at 
the last meeting, a draft ordinance denying the rezoning application is attached for your review as well. 
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INTRODUCTION 

 
VISION 
Located in Haywood County, Waynesville is tucked in the scenic southwestern part of 

North Carolina. It is easily accessible from Asheville via Interstate 40. While Western 

North Carolina continues to emerge as one of the country’s top destinations, 

Waynesville attracts weekend travelers and vacationers from many major markets in 

the southeast. Additional benefits to this location is the proximity to the Blue Ridge 

Parkway, Great Smoky Mountains National Park, Appalachian Trail, Harrah’s Cherokee 

Casino, and world class fly fishing. Waynesville is often referred to as the granddaddy of 
golfing opportunities in Haywood County.  

 
 

 

 

 

 

 

 

 

The Residences at Farmer Branch has been planned and designed as a medium density 

housing addition to the newly renovated Waynesville Inn and Golf Club. Thoughtful 

planning has created easily accessible lots with expansive views of the award-winning 

golf course and Blue Ridge Mountains. The result is two distinctive parcels; Longview 

and Greenview located along the tenth and twelfth holes of the golf course.   
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FARMER BRANCH DESIGN REVIEW PROCESS 

The intent of the Architectural Guidelines is to build on the architectural traditions of 

western North Carolina and to respect the surrounding neighborhoods and site. 

Emphasis for building at Farmer Branch is placed on the quality of the site work, 

architectural design, construction materials and landscaping of the individual homesites. 

To support this belief these Design Guidelines have been created to help owners, 

builders and architects to achieve the best possible home for themselves as well as for the 

land and surrounding community.  

 
CREATING A DESIGN TEAM 

The design process begins with the Owner and their design team. Generally, the design team 
consists of a licensed architect, licensed landscape architect and licensed general contractor. 

These team members will assist with the review process through construction. Coordination 
between the Owner, architect and contractor is crucial to the success of the project. The 

sum of the site and house (the parts) will help to shape the image and character Farmer 
Branch.    

 

ARCHITECTURAL REVIEW COMMITTEE 

The Farmer Branch design guidelines act as a basis for you and your design professionals 

to create your new home design for the Farmer Branch community. All construction 
projects at Farmer Branch are submitted to the Architectural Control Committee (ACC) 

for review and approval. This includes improvements to homes including fences, porches, 

accessory structures, and landscaping. The ACC will conduct the review process of your 
home at Farmer Branch and can provide answers to questions you or your design team 

may have regarding the following guidelines. The ACC meets once a month, on an as 

needed basis, to review design submittals. The ACC meeting will be monthly on the fourth 

(4th) Tuesday at 10:00am. Completed submittal applications and documents are to be 

received by the ACC no later than seven days prior to review date. The architectural review 

process is a mechanism designed to protect and preserve the character and quality of 
development within the community.  
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DESIGN REVIEW PROCESS 

The Farmer Branch design guidelines act as a basis for you and your design professionals 

to create your new home design for the Farmer Branch community. All construction 

projects at Farmer Branch are submitted to the Architectural Control Committee (ACC) 

for review and approval. This includes improvements to homes including fences, porches, 

accessory structures, and landscaping. It is the design team’s responsibility to read and 

abide by all guidelines. As with any guidelines of this type there may be exceptions to 

the recommended procedure, through a variance approved by the Architectural Control 

Committee (ACC). All submittals should be based on this document.  

 

The Design Review Process consists of four primary steps. These include:   

STEP 1: SKETCH PLAN/SITE VISIT* - The Owner, Design Team and a representative from the 
ACC will meet on the lot to orient all parties to the specific nature of each lot. Any sketches, 

precedent images, etc. of the proposed home are valuable at this meeting.  Rough sketches 
and inspiration images are ideal to convey a sense of the style and size of the home being 
planned.   

STEP 2-A: PRELIMINARY DESIGN SUBMITTAL*- At preliminary design submission a 
preliminary site plan, floor plans, and elevations are required. Preliminary design should 

further develop the concepts presented at the sketch plan/site visit. All major elements of 
the home and site plan should be incorporated into the overall draft design. Refer to Form 
? 

STEP 2-B: BUILDER APPROVAL*- All builders must obtain approval to build from the ACC. If 
a builder has already been approved by the ACC, no additional application is required. 

STEP 3: FINAL DESIGN SUBMISSION*- Upon completion of final design, incorporating 

any/all comments and recommendations from prior ACC reviews, the final design can be 
submitted for final review. Material and color samples are required for review along with 

copies of the site plans, floor plans, and elevations. Upon approval of the final design 

submission, the builder is released to obtain a building permit and proceed with 

construction. 
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STEP 4: FINAL LANDSCAPE PLAN*- As construction nears completion (approximately three 
months prior to completion), a final review of the landscape plan is required. This final 

plan should indicate any existing trees to remain and any ornamental planting.  

 

 

CONSTRUCTION SCHEDULE 

After the ACC has approved the project for construction, the builder will be given an initial 

18 months to complete construction.  If construction inactivity reaches 90 days, the ACC 

will request explanation of inactivity and potential forfeit of builder deposit and/or weekly 

fines may apply. If the builder requires additional time to complete the construction, the 

builder must submit an extension request to the ACC. The ACC will review any Extension 
request and provide an approval or denial. 

 

FEES & DEPOSITS 

● $1000 Application Fee - See Appendix B 
● Refundable Builder Deposit: $10,000 - This will be used to cover any builder violations 

as described in the Enforcement and Penalty section of these Guidelines. 

● Non-Refundable Owner Impact Fee: $2,000. This will minimize potential special 
assessments needed for road repair due to construction activity. These funds will be 

held in the Association’s account and shall be used specifically for the repair of roads. 

 

VARIANCES 

The ACC may approve variances to these guidelines, on a case-by-case basis, should it be 

warranted due to site conditions, unique architectural considerations, or to promote better 

privacy. Approved variances do not set a precedent.  All proposed changes to the design 

guidelines are required to be reviewed by the ACC. 
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SITE DESIGN 

 
CLEARING, GRADING & EROSION CONTROL 
Homeowners and their design team shall consider the existing topography and proximity to surrounding 

dwellings when developing the design. Grading plans must take into consideration adjoining lots. The 

site design shall clearly show all clearing and grading required. Site grading must be designed to avoid 

detrimental drainage of surface water onto adjoining property. Every effort must be made to grade a lot 

to minimize the impact on the existing topography.  

 
The following site grading parameters should be followed: 

● Slopes resulting from site grading are not at such an angle as to permit quality maintenance in grass, 

they must be stabilized with appropriate ground cover (see Appendix A – Recommended Native 

Plant List) 

● Graded slopes shall be stabilized immediately with mulch or other erosion control measures, and 

planted within 30 days from completion of site construction. 

● No single retaining wall shall be constructed over eight (8) feet in height. All applicable building 
codes must be followed.  Retaining walls over four (4) feet in height may require a licensed 

structural engineer. 
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TREE PRESERVATION 
 

Every effort shall be made to protect trees that are 6” in diameter, or greater. If a tree 6” and greater is to 

be removed, the ACC may require additional trees be planted to offset the loss. Tree barricades or fencing 

must be installed prior to commencement of construction to preserve protected trees. Parking and 

equipment storage must be avoided within the drip line of protected trees. Do not add more than 3” of 

well-draining topsoil in the root zone. Utility installations should avoid root zones or be tunneled under the 

root system. 

 
Trees that are dead, diseased, or a hazard to people or property may be removed upon ACC approval. Tree 
removal must be done in a manner that does not cause damage to the surrounding trees or native 

landscape.  

 
 

EROSION & SEDIMENT CONTROL 
Builders and lot owners shall utilize sediment and erosion control measures that prevent stormwater 
runoff from entering streams, creeks, other water bodies and neighboring properties. Design and 

implementation of site work must provide for necessary grading, drainage pipes and drainage-ways, to ensure 
stabilization and prevent erosion. Provisions must be made for existing drainage courses and structures. 
During construction, the following erosion control measures, at a minimum, shall be followed: 

 
● PREVENT EROSION: Disturbed slopes over 15% shall be stabilized with straw bales, erosion control 

blankets, or a comparable measure until permanent vegetation is re-established. 
● MANAGE SEDIMENTATION: Silt fences shall be installed within 5 feet of the area of disturbance, and 

Within 5 feet from the bottom of graded slopes. They shall be wire-reinforced fabric fence on 

metal T-posts, and shall be buried a minimum of 6 inches. All materials must be installed correctly to 
industry standards. Mud Mats must be installed at driveway entrances to prevent sediment from 

being tracked onto the roadways. 

● MAINTAIN MEASURES: Erosion control measures shall be monitored weekly and after every rain event. 

Repair damaged control measures promptly. Remove and properly dispose of accumulated sediment 

trapped behind control devices when it reaches one third of the barrier height. 

 
All erosion control measures must be in place prior to commencement of any construction activities. They 

must be correctly installed to industry standards and actively maintained. Failure to maintain or repair 
failed devices will incur fines. 
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DRIVEWAYS 
Driveway design should complement the property’s natural features. They should be designed to gently curve 

to accommodate existing topography and vegetation. 

 
DIMENSIONS 

● Driveway width shall be 12’ maximum, excluding motor courts. 

● Driveways less than 5 feet from the property line shall be screened with plantings. 

● Driveways should be laid out diagonal to the existing contours. Natural topography shall be 

followed to minimize slope. 

● Guest parking is allowed. 

 
MATERIALS 

● Brick, natural stone, and concrete pavers are allowed. 
● The Owner is encouraged to utilize a permeable paver system or limited amounts of material in the 

wheel path may consist of concrete, stamped concrete, or stone/brick pavers.  
● Crushed stone and decomposed granite are allowed if gray or brown in color. White stone is not 

allowed. 
● Poured concrete is allowed, provided it has adequate detailing and consistent control joints. 

Exposed aggregate concrete is preferred. Poured concrete drives must have a minimum thickness 
of 4 inches. The use of welded wire mesh or other similar reinforcing is encouraged. 

 
Motor homes, campers, boats, motorcycles, and other recreational vehicles must be stored in the garage. 

They are not be stored on the streets, driveways, or guest parking areas.  

 

RETAINING WALLS 
Site retaining walls should complement the building architecture. Natural stone veneer, boulder walls, and 
brick walls are allowed.  Modular, interlocking concrete block retaining walls and exposed concrete 

block walls are not allowed. 
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SITE FEATURES 
Creating outdoor living spaces for enjoying Farmer Branch’s natural environment should be thoughtfully 

designed to extend the indoor living environment and take advantage of the surrounding vistas. All site 

features (walls, fences, patios, driveways, walkways, fire pits, planters, etc.) shall be built from materials 

and colors that complement the architecture of the home and the surrounding site. Indigenous and/or 

regionally sourced materials shall be used. 

 
PATIOS AND WALKWAYS 

● Acceptable materials are natural stone flagging; brick, stone, and concrete pavers; crushed stone and 

decomposed granite (no white gravel); and poured concrete. 

● Low-impact walking paths of mulch, wood chips, gravel or elevated boardwalks may be installed 

throughout the site. 

 
OUTDOOR FIRES AND KITCHENS 

● Fire pits, fireplaces and outdoor grills are allowed provided reasonable safety precautions are followed. 

● Materials and colors used must complement the architecture of the home. 

 
POOLS AND SPAS 
The ACC will review all pools and hot tubs on an individual basis. Pool, tubs, and equipment enclosures, 

must relate architecturally to the house and other structures in its placement, materials and detailing. No 
above-ground pools or inflatable bubble covers will be allowed. Swimming pools must be of moderate size and 
must be sited with minimal disruption of natural grades. All pools and hot tubs must have appropriate fencing 

and screening.  ACC approval is required for these items prior to beginning construction. 

● Pools are not permitted at Longview. 
● Pools are permitted at Greenview on a case-by-case basis. 

 
 
SCREENING 
Walls, fencing or appropriate landscape materials are required to conceal trash receptacles, recycling 

bins and exterior appliances such as HVAC equipment.   All screening must maintain a reasonable scale 

to the house and not block desirable view and vistas or negatively impact adjacent lots.  Finished side 
of fences must always face out from the lot.
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FENCES 
Fences are allowed for pet enclosures and pool surrounds. Fences must be compatible with the 

architectural style of the house and should be used primarily for screening and defining outdoor space. 

Fences should maintain a reasonable scale to the house and not block desirable views and vistas or 

negatively impact adjacent lots. Fences should be designed to visually recede into the landscape. 

 
● Simple, non-ornate styles are preferred, with a high level of transparency. 
● Powder-coated steel or aluminum fencing in dark green, black, or bronze is preferred. 
● The maximum height for fences is 5 feet. 
● The use of invisible fences are encouraged for pet enclosures. 
● Fences shall not be located between the road and the home. 
● Chain link or welded wire fencing is not allowed. 

 
PLANTING 
The landscape design should use native/non-invasive plantings and materials that reflect the natural 
patterns, character, forms and colors of the region. Disturbed areas shall be immediately planted with 
native trees, shrubs, grasses and groundcovers, and covered with hardwood mulch. All plantings will be 

reviewed for approval in the final landscape plan submission. 

 

Except for long periods of drought, all plantings shall be selected so they are able to survive after one year 
of planting without the use of supplemental irrigation water. However, irrigation systems are recommended 

for maintaining lawn and landscaped areas and promoting a healthy, green appearance throughout the 
neighborhood. Irrigation systems should be zoned according to available water pressure. Irrigation heads 
must be designed to direct water away from houses, walls, fences, sidewalks, driveways, and public roads. 

 

All planting areas shall be of amended soil that is well drained and full of nutrients. In the event limited 
pesticide use is required, all spraying shall take place on days with no wind and there shall be no overspray 

on to neighboring properties or common areas. Landscape plans shall consider sun and shade 

microclimates. 

 

DRAFT



11  

ARCHITECTURAL REQUIREMENTS AND CHARACTER 

 
DESIGN CONCEPTS 
The intent of the Guidelines is to establish a high standard of design within a community of individual 

residences. Creative and sensitive architectural solutions are encouraged to complement each site, to 

express the design concept of the individual owner and to contribute to the community. It is not the 

intent of the Guidelines to dictate a particular architectural style, but rather to provide Owners and their 

architects with a set of guidelines that will foster creativity and result in an attractive community 

reflective of the character of the existing neighborhood. 

 
The architectural style of structures at Farmer Branch should be individually designed for each lot with respect 

to its natural features. A harmonious blend of traditional, transitional and mountain vernacular designs 

are ideally suited to use in the community. The following guidelines both recommend and suggest design 
elements of a home appropriate to the Farmer Branch communities, from the general to the specific. There is 

not a single architectural character that is required, but a range of well-detailed, correctly proportioned homes 
that will complement each other and will together create a true community. 
 
Examples of the approved vernaculars of architecture include: 
 

• Western Vernacular 
• Craftsman 
• Bungalow 
• Cottage 
• Shingle 

 
Inappropriate vernaculars of architecture include: 
 

• European Romantic 
• Mediterranean 
• Art Deco 
• Log “kit homes”  

 
To meet the development objectives of Farmer Branch, the developers, owners, and architects must follow 
a comprehensive design process. This process began with the development of the subdivision concept and 
continues with the development.  
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SITING 
Integration of grounds, drives, parking and yards is essential. House, courtyards, porticos, garages, 

service yards and accessory structures should create a unified design solution utilizing similar massing, 

materials and detailing to create a cohesive residence.   

 
FORMS 
Steeply pitched roofs and generous porticos are recommended. Height and profile must reflect the lot 

setting. Massing should be scaled to the site and respond to its surroundings. 

 

DETAILING 
Detailing of structures and accessory structures should be consistent. The detailing should be consistent 
with the architectural style being used and the construction technology available. 

 

BUILDING SIZE AND HEIGHT 
All houses shall meet all applicable state and local building codes. Square footage requirements are 
calculated based upon heated square footage.  

● Longview – Minimum 1,500 conditioned square feet and a maximum of 3,200 conditioned square feet. 

● Greenview – Minimum 2,000 conditioned square feet and a maximum of 5,000 conditioned square 
feet. 

● Building height shall not exceed 35 feet in height.  

● Longview – Story and half structures are permitted provided the story is located within the main 
roofline forms and meets height restriction.   

 

COLOR 
All built elements will be finished in colors that relate to the environment and contextual elements of 
the home’s location. Bright colors are not consistent with the wooded surroundings and are strongly 

discouraged. Roof colors and textures as well as exterior wall materials must be compatible with the 

setting and reflective of traditional mountain architecture. Medium to darker shades of green, brown, 
gray, and other earth tones are encouraged at Farmer Branch.  However, white is allowed on structures 

where the architectural style indicates white as a precedent. 

 

All exterior color and materials shall be approved by the ACC. 
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EXTERIOR ELEVATIONS & DETAILS 
Detailing of structures and accessory structures should be consistent. The detailing should be consistent 

with the architectural style being used and the construction technology available. 

 

FOUNDATION/SLOPE CONDITIONS 
All exposed foundations shall be of masonry materials. The design shall introduce “break of plane” at 

main level of finished floor line. Brick shapes, rowlock band or stone ledge are all acceptable breaks.  

 

EXTERIOR VENEERS 
Exterior materials include any material other than roofing, vertical or horizontal, that is applied to the 

exterior of the house. Mixing materials is a recommended method for adding character and to break up 
the mass of the home. Change of materials should occur on an inside corner. No material change is to 
occur such that the thickness of the material is clearly visible. The intent of this section is to establish a 

consistent application of suitable and compatible materials throughout the Farmer Branch community. 

 
● WOOD SIDING - Shall be applied in a vertical or horizontal manner. Wood siding may include lap, 

shiplap, board and batten, tongue and groove, natural bark, or shingle application. Horizontal 

siding shall have a 4” minimum exposure. Shingle pattern shall be of varied width with straight or 
sawtooth pattern.  Woven corners are encouraged, but 1” x 6” minimum corner boards are 
acceptable. Vinyl materials are not acceptable.  

● COMPOSITE SIDING - Various synthetic products are approved if wood based or cementitious. Sheet 
panel products such as Hardi Panel are also allowed, but must be used with batten strips, shadow reveal 
moldings or flashing profiles to hide the seams and mimic local vernacular materials. Exposed butt 

joined seams cannot leave joined seams exposed. Vinyl materials are not acceptable. 

● STONE OR STONE VENEER – Natural stone is strongly recommended. Stone patterns that are indigenous 

to the local vernacular are allowed for exterior dry-stack or mortared applications. Any stone palette 

must be submitted to the ACC and approved prior to installation. Stone must not be supported by any 

other material. For example, stone must not be used directly above a brick or block foundation. 
● SYNTHETIC STONE – The use of manufactured stone veneers may be approved on a case-by-case basis 

dependent on their quality and their ability to mimic the natural material and pattern of locally 

sourced stone. 

● BRICK – Should consist of wire cut or molded brick with varied color and texture. Earthtone bricks 
are strongly recommended. Mortar shall be raked and color shall be contrasting, but complementary 

to the color of the brick.  No red mortar is allowed. Painted brick is allowed. 
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EXTERIOR VENEERS continued 

 
● STUCCO - Portland or acrylic stucco finishes shall be allowed. 
● WOOD DECKING – Wood species that are inherently resistant to rot, decay and insects are encouraged. 

Examples of such products include but not limited to: locust, ipe, cedar, mahogany or cypress.  
● COMPOSITE DECKING - Shall be allowed for horizontal deck surfaces only. No composite posts or 

balusters shall be used. 
● PRESSURE TREATED WOOD - Unstained or unpainted pressure treated wood shall be allowed for 

horizontal surfaces only. deck All other application of pressure treated wood will need a stain/paint 

that complies with the color requirements. Stain samples shall be provided with the required color 

boards for approval. 
● VINYL / PVC - Siding, gutters, downspouts, or exterior finishes are not allowed. 

● WINDOWS - Windows are a key component of any architectural style and provide a visual 
connection to the outdoors. Respect must be given to the true tradition of the architectural styles of 
the windows being used. Window openings and heights must relate to the other design features of 

the house. All windows shall be True Divided Lite or Simulated Divided Lite. No grill between glass 
windows are permitted. All double hung or casement windows must have a muntin pattern 

appropriate to the style of the home. Window type, style, casing and muntin pattern must be 
consistent around all sides of the house. Windows shall be wood, wood with metal cladding, or 
metal in construction. Certain vinyl windows may be approved on a case-by-case basis depending on 

their quality.
 

PORCHES, DECKS & RAILINGS 
Outdoor living is essential to experiencing the natural beauty of Farmer Branch. Porches, decks and 
railings shall be integrated into the architectural composition of the main structure. Porches, decks and 

railings shall be appropriate to the size, scale, and materials of the house. Railings must be transparent in 

nature and must match the color and style of the house. 

 

ROOFS 
Steeply pitched roofs not less than 8:12 pitch and generous porticos are recommended. However, 

pitches less than 8:12 are allowed if they are reflective of the architectural style of the home. Height and 

profile must reflect the lot setting. Massing should be scaled to the site and respond to its surroundings. 
Roof vent stacks, exhaust fans, skylights, flues, and other roof penetrations must be located on the part 

of the roof unseen from the right-of-way and be painted to match the roof color. 
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DORMERS 

If dormers are used, they must be appropriately detailed and proportioned to match the historic 

precedent for the style home chosen. The area above the dormer window shall be minimal and in 

proportion to the rest of the dormer. Dormers do not require gutters and downspouts. 

 

ROOF MATERIALS ALLOWED: 

● Standing Seam or Flat Seam, with low sheen or matte finish, in earth tone colors (greys, bronzes, 

and browns) 

● Wood shake or simulated wood shake roofs 
● Slate or simulated slate roofs 
● Dimensional/Architectural asphalt shingles (must be multi-ply 25-year or longer), limited to 

darker earth-tone colors (greys and browns) 

 

SOLAR PANELS: 
● Approval on a case-by-case basis.  Every effort should be made to minimize the visual impact of 

panels.   

 
SATELLITE DISHES & ANTENNA: 

● Satellite dish and antenna location shall be located in an inconspicuous and unobtrusive location. 

● Final placement is subject to ACC approval. 
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GARAGES 
Garages can be attached or built as an accessory structure (detached). Story and a half garages with living or 

storage space above are allowed provided they meet the design guidelines and ACC approval. Carports may 

be considered by the ACC on a case-by-case basis. 

 
● Detached garages are not permitted at Longview. 

● Only single car width garage doors that are a maximum of 10’ wide and 8’ high are approved. 

● Garage doors should not face the street, unless approved in writing from the ACC. 

● Garage doors should be painted/stained to help the door blend into the composition of the house. 
 

 

 

ACCESSORY STRUCTURES 
Accessory structures (detached guest houses, garages, greenhouses, doghouses, gazebos and playhouses, 
etc.) are subject to ACC approval and must be limited to two accessory structures per lot. All accessory 
structures shall be approved on a case-by-case basis. An accessory structure must meet the following 
requirements noted below, in addition to the requirements of the Town of Waynesville, as applicable.  

 
● Will be less than 25’ tall 
● Will not exceed 1,500 square feet in aggregate. 

● Detached garages are not permitted at Longview. 
● Generic storage sheds are not approved. 

 
EXTERIOR LIGHTING 
Every effort must be made to utilize light fixtures that do not permit the light source to be seen from the 
field of view. Exceptions to this are as follows: exterior post lamps, low voltage landscape lighting, 

seasonal or holiday lighting, and decorative carriage lights mounted on the house. All exterior light 

fixtures shall be compatible with the architectural style of the house. All exterior lighting locations shall 

be shown on the site and architectural plans. All lighting elements shall be full cutoff fixtures. 
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CONSTRUCTION GUIDELINES 
 
WHO IS RESPONSIBLE 
As Owner of record, you have assumed responsibilities associated with the construction process. The owner 

of record for each lot at Farmer Branch is ultimately responsible for compliance with the Covenants, 

Conditions and Restrictions, Design Guidelines and Construction Guidelines. The lot owner is accountable 

for the actions of their builder as well as any and all subcontractors or others providing services to the 

specific lot. 

 
ROAD MAINTENANCE & PARKING 

● A gravel construction entrance must be provided and maintained on each lot for the duration of 

construction. Fabric will be required under the rock if soil conditions require it or local code requires. 
Owners may choose to install a 48” gravel shoulder along the shoulder of the road in front of the 

lot under construction. This will allow vehicles to get further off the road and to help keep mud off 
the pavement. This gravel shoulder shall be removed by the Owner at the end of construction 
prior to the installation of the landscaping.  

● All construction vehicles must either park entirely on the pavement or must park on the lot 
under construction. If a vehicle parks off the paved road, on the lot under construction, the 
vehicle must enter and exit the lot over the mud mat which has been installed for that 
property so mud is not tracked onto the road. 

● No trailers shall be parked on the paved road at any time. All trailers shall be parked entirely on 
the lot which it is being utilized for. These trailers shall be transported to and from the lot across 

the mud mat so mud is not tracked onto the road. 

● No vehicle shall travel off the paved surface for any reason unless accessing a lot across a mud mat. 

● Non-essential vehicles are strongly encouraged to either park off site and carpool to the job site or 
to park vehicles along roads inside the community which have low traffic volumes. These vehicles 

shall park single file entirely on the pavement. Prior approval for community parking must be 

approved before parking on any roads outside the sub-division. 

 
CONSTRUCTION DEBRIS & TRASH REMOVAL 

● No debris of any kind may be dumped on adjacent lots, common areas or undeveloped areas within 

Farmer Branch. 

● Each builder will be required to maintain a dumpster at the front of the property (not in the 

right-of-way) on the lot under construction. This dumpster should be emptied periodically 
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when construction materials reach the upper rim of the trash receptacle. 

● All construction sites are to be cleaned daily to facilitate a pleasing appearance to homeowners, 

guests and prospective buyers and to eliminate any potentially hazardous conditions. 

● Lightweight materials, packaging, and other items shall be covered and weighted down to prevent 
them from being blown off the construction site. 

● All materials and construction equipment must be stored within the lot boundaries. All materials 
and equipment must be kept out of the street rights-of-way at all times. 

 

UTILITY EASEMENTS 
● To avoid harm to yourself or your contractors and damage to underground utilities, you are required 

to request that the locations of existing utilities be marked by Dig Safe.  These requirements relate to 

any construction, including foundations, landscaping, fences, etc. 

“Call Before You Dig”, dial 811 or 1-800-632-4949 

● YOU WILL BE LIABLE FOR ANY DAMAGE TO UNDERGROUND UTILITIES WHICH MAY OCCUR AS A 
RESULT OF A FAILURE TO FOLLOW THESE PROCEDURES. 

 

ENFORCEMENT AND PENALTIES 

● Construction cannot commence until a building permit is obtained from the Town of Waynesville. 

● Compromised silt fences or erosion impacting neighboring property, including common spaces and 
adjacent golf course, will be fined $100 per day. 

 
 

 VIOLATION FINES/PENALTIES 
Littered Site       $100.00 
Cleaning paint brushes or dumping of any refuse materials  $100.00 
No temporary sanitary facility     $100.00 
No dumpster       $100.00 
Construction Equipment or material on adjacent property  $200.00 
Damage to natural areas      $200.00 
Unauthorized plan change (minor)    $200.00 
Unauthorized plan change (major)    $300.00   
Unauthorized tree removal (per tree)    $300.00 
Washing and dumping concrete off-site    $500.00 
Unauthorized construction or materials    Forfeit of construction bond  
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PRECEDENT IMAGES 
Homes at Farmer Branch may be of traditional or contemporary form. Creative and sensitive 

architectural Gable roofs and dormers of varying sizes and slopes are appropriate for Farmer Branch. 

Large windows can create a connection to the natural beauty of the surrounding landscape, while exterior 

living spaces provide a space for enjoying the outdoors. Appropriate materials, landscape design, roof 

overhangs, and outdoor living spaces can be used to blend contemporary structures with the surrounding 

mountain landscape. The building form and configuration at Farmer Branch are not specified but are a 

result of site-specific design. 
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PRECEDENT IMAGES continued 
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PRECEDENT IMAGES continued 
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APPENDIX A - RECOMMENDED NATIVE PLANT LIST 
 

Plants are considered native if it occurs naturally withing a particular region with human introduction. 

Native plants adapt to local soil and moisture conditions and are more tolerant of severe weather events 

such as flooding, drought or frost.  This list represents some of Western North Carolina’s best native plants 

but is not exhaustive.  
 
 

CANOPY TREES 
 

Live Oak   Quercus virginiana  

Southern Red Oak Quercus falcata 

White Oak  Quercus alba 

Red Maple   Acer rubrum 

Sugar Maple  Acer saccharum 

Tulip Poplar  Liriodendron tulipfera 

Yellow buckeye  Aesculus flava 

White Ash   Fraxinus americana 

Red Oak  Quercus rubra 

Chestnut Oak  Quercus montana 

American Linden Tilia americana 

Pignut hickory  Carya glabra 

American Beech Fagus grandiflora 

Southern Magnolia Magnolia grandiflora 

Black Gum  Nyssa sylvatica 

Mockernut Hickory Carya tomentosa 
 
 

UNDERSTORY TREES (UP TO 25 FEET) 
 

Serviceberry  Amelanchier  grandiflora 

Eastern Redbud Cercis canadensis 

Dogwood  Cornus florida 

Kousa Dogwood Cornus kousa 

Sourwood  Oxydendrum arboretum 

Witch-hazel  Hamamelis virginiana 
 

Fringe Tree  Chionanthus virginicus 

American Hop Hornbeam – Ostrya 
virginiana 

American Holly  Ilex opaca 

Common Sassafras Sassafras 
albidum 

SHRUBS 
 

Beautyberry  Calicarpus americana 

Bottlebrush Buckeye – Aesculus parviflora 

Sweetshrub  Calycanthus florida 

Doghobble  Leucothoe axillaris 
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SHRUBS (cont.) 
 

Flame Azalea - Rhododendron calendulaceum 

Pinkshell Azalea  Rhododendron vaseyi 

Meyer Lilac   Syringa meyeri 

Spice Bush  Lindera benzoin 

Sweetspire  Itea virginica 

Dwarf Fothergilla Fothergilla gardenia 

Mountain Laurel Kalmia latifolia 

Rosebay Rhododendron – Rhododendron 
maximum 

 

GROUNDCOVERS 
 

Aster  Aster spp.    

Christmas Fern Polystichum acrostichoides 

Cinnamon Fern Osmunda cinnamome 

Royal Fern  Osmunda regalis 

Cross Vine  Bignonia capreolata 

Carolina Jessamine Gelsemium sempervirens 

Coral Honeysuckle Lonicera sempervirens 

Coreopsis  Coreopsis spp. 

Blazing Star  Liatris sp 

Black Eyed Susan Rudbeckia spp. 

Cardinal Flower Lobelia cardinalis 

Joe Pye Weed Eupatorium fistulosm 

 

 

 

 

 

 

 

Judd Viburnum  Virburnum x juddii 

Doublefile Viburnum   Virburnum plicatum 
“Shasta” 

Mapleleaf Virburnum  Virburnum acerifolium 

Panicle Hydrangea  Hydrangea paniculata 

Oakleaf Hydrangea  Hydrangea quercifolia 

Smooth Hydrangea  - Hydrangea arborescens 

Shrubby St. Johnswort – Hypericum prolificum 

 

 

 

 

Partridgeberry  Mitchella repens 

Broomsedge   Andropogon spp. 

Passion Vine   Passiflora incarnata 

Phlox   Phlox spp. 

Purple Coneflower  Echinacea purpurea 

Scarlet Sage   Salvia coccinea 

Moss Verbena  Verbena spp. 

Lyre Leaf Sage  Salvia lyrate 

Lop-Sided Indian Grass Sorghastrun secundun 

Switch Grass  Panicum virgatum 

Wiregrass   Aristida stricta 

Milkweed   Ascelpias tuberosa 
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ORDINANCE NO. 
 

AN ORDINANCE AMENDING THE OFFICIAL LAND DEVELOPMENT MAP OF THE 
TOWN OF WAYNESVILLE 

 
WHEREAS, the Town of Waynesville has the authority, pursuant to Article 7 of Chapter 

160D of the North Carolina General Statutes, to adopt land development regulations, clarify such 
regulations, and may amend said regulations from time to time in the interest of the public health, 
safety, and welfare; and 

 
WHEREAS, the Council finds the proposed Conditional District map amendment to the 

Official Land Development Map (Zoning Map) is consistent with the 2035 Comprehensive Plan 
and that it is reasonable and in the public interest because it supports the following: 

Goal 1: Continue to promote smart growth principles in land use planning and zoning. 
• Create walkable and attractive neighborhoods and commercial centers. 
• Encourage in-fill, mixed use, and context-sensitive development. 
• Reinforce the unique character of Waynesville. 
 
Goal 2: Create a range of housing opportunities and choices. 
• Encourage new housing inside Waynesville’s city limits and Extraterritorial 

Jurisdiction (ETJ). 
 
Goal 3: Protect and enhance Waynesville’s natural resources. 
• Conserve open space and farmland by promoting infill and encouraging development 

in the urbanized areas of town. 
 
Goal 5: Create opportunities for a sustainable economy. 
• Promote the growth of existing local businesses and Waynesville’s “maker economy.” 

 
WHEREAS, although zoned currently as Residential-Low Density on the Zoning Map, the 

proposed Conditional District is designated as Residential-Medium to High Density on the Future 
Land Use Map within 2035 Comprehensive Plan; and 

WHEREAS, the Planning Board has reviewed and recommended denial of the proposed 
map amendment as presented by the Applicant for enactment by the Town Council; and 
 

WHEREAS, after notice duly given, a public hearing was held on February 26, 2024 at 
the specially called meeting of the Planning Board and continued on March 18, 2024 at the regular 
meeting of the Planning Board, and a public hearing was held on May 14, 2024 at the regularly 
scheduled meeting of the Town Council; and 
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WHEREAS, a meeting was held between the Town of Waynesville and representatives of 
the Applicant on May 20, 2024 to negotiate conditions acceptable to both parties, and that 
interested members of the general public and owners of properties within the neighborhood were 
allowed to attend and to participate; 

NOW, THEREFORE, BE IT ORDAINED BY THE WAYNESVILLE TOWN 
COUNCIL, MEETING IN REGULAR SESSION ON MAY 28, 2024, AND WITH A 
MAJORITY OF THE BOARD MEMBERS VOTING IN THE AFFIRMATIVE, THE 
FOLLOWING: 

To adopt the Conditional District Map Amendment for the 5.26-acre portion of the property 
at 176 Country Club Drive (PIN 8604-99-9023) for the proposed Longview Conditional District 
Map Amendment (Rezoning) with the following conditions attached: 

1. Minimum “Lot Standards” for CC-RL shown in LDS Chapter 2.4.1 (Table of Dimensional 
Standards by Residential District, Section 3.a. “Lot Area--House”) shall be amended to 
0.33 acres per lot. 

2. “Building Setback” minimums for CC-RL shown in LDS Chapter 2.4.1 (Table of 
Dimensional Standards by Residential District, Section 4. “Building Setback (min)”) shall 
be modified as follows: 

a. Section 4.a. Principal Front: 5 feet; 

b. Section 4.c. Side (from adjacent lot): 5 feet 
c. Section 4.d. Setback Between Bldgs.: 20 feet between buildings situated on 

adjacent lots; 
and 

d. Section 4.e. Rear: 5 feet; 
3. Design guidelines (LDS Chapter 5), sections 5.3 through 5.8 shall not apply upon 

satisfaction of the following conditions: 
a. Submission to the Administrator for approval of restrictive covenants which 

impose, at a minimum, the following requirements: 
i. Restricting the height of all structures built to a maximum of 35 feet from 

the lowest adjacent grade; 
ii. Limiting the square footage of all structures to a maximum of 3,200 square 

feet; 
iii. Requiring building exteriors to be constructed with either natural materials 

or with composite materials designed to replicate natural materials; 
iv. Requiring that architectural designs for each structure take into 

consideration the historical nature of the country club area and styles of the 
surrounding residences and incorporate design elements from the country 
club area and surrounding residences to create consistency with said 
neighborhood; 
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v. Prohibiting on-street parking in the “Lane” (see paragraph 5 herein); 
and 

vi. Creating an Architectural Review Committee to enforce said requirements 
and ensure consistency with the architectural elements and building types 
of the residential structures located within the CC-RL zoning district;  

and  
b. Recording those same restrictive covenants, once approved by the Administrator, 

in the Haywood County Registry; 
4. The following sections of LDS Chapter 6.6.2.E imposing standards for the proposed 

“Lane” within the subdivision shall be modified as follows: 

a. Section 1. Right-of-Way Width: 36 ft. (Curb and Gutter); 
b. Section 5. Parking Lanes: None; 

and 
c. Section 7. Walkway Type: 5 ft. public sidewalk. 

5. When constructed, the proposed “Lane” shall be at least 26 feet wide at both hydrant 
locations as required by Fire and Building Code Officials.  Applicant must submit a 
compliant site plan prior to issuance of any building permit. 

6. Driveway standards in LDS Chapter 9, Section 9.8 shall not apply except Applicant shall 
comply with the following conditions: 

a. Each lot shall include, at a minimum, 1.5 auto parking spaces;  

and 
b. Applicant shall enforce a prohibition against on-street parking in the “Lane” by 

reasonable proactive measures to keep the “Lane” clear for access by emergency 
and other public service vehicles. 

7. As an alternative to compliance with sidewalk requirements of the LDS, Applicant shall: 
a. Grant a perpetual easement of at least ten feet (10’) in width off of the adjacent 

public right-of-way, as well as any temporary easements for construction and 
grading easements as may be necessary according to an approved engineered plan, 
to the Town on its property for the purpose of constructing and maintaining 
sidewalks, greenways, or other walking paths, beginning at a point approximately 
250 feet south of the intersection of Country Club Drive and Ninevah Road, thence 
continuing in a south-easterly direction roughly parallel with the boundary of its 
property along Country Club Drive to the intersection with Longview Drive, thence 
continuing with the boundary of its property along Longview Drive, and connecting 
with and continuing over the sidewalk to be constructed adjacent to the “Lane” 
within the Longview Conditional District to its point of termination at the tie-in 
with Longview Drive; 

and 
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b. Make a payment in lieu pursuant to LDS Section 6.8.1.D. as required by the 
Administrator according to the terms of Ordinance Number O-17-24 enacted by the 
Town Council on March 26, 2024 the Greenview Subdivision Conditional District 
Map Amendment (Rezoning). 

 

 

ADOPTED this ______Day of __________, 2024. 

        TOWN OF WAYNESVILLE 

         

     

        J. Gary Caldwell, Mayor 

ATTEST:  

   

      

Candace Poolton, Town Clerk 

 

APPROVED AS TO FORM: 

 

      

Martha Sharpe Bradley, Town Attorney 

 

 

Conditions accepted by the Applicant: 

 

       

Print Name:       

Title:        

Date:     
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ORDINANCE NO. 
 

AN ORDINANCE AMENDING THE OFFICIAL LAND DEVELOPMENT MAP OF THE 
TOWN OF WAYNESVILLE 

 
WHEREAS, the Town of Waynesville has the authority, pursuant to Article 7 of Chapter 

160D of the North Carolina General Statutes, to adopt land development regulations, clarify such 
regulations, and may amend said regulations from time to time in the interest of the public health, 
safety, and welfare; and 

 
WHEREAS, the Council finds the proposed Conditional District map amendment to the 

Official Land Development Map (Zoning Map) is inconsistent with the 2035 Comprehensive Plan 
and that it is not reasonable and not in the public interest because it does not support the following: 

Goal 2: Create a range of housing opportunities and choices. 
• Promote a diverse housing stock including market rate, workforce housing and 

affordable options that appeal to a variety of households. 
 
Goal 3: Protect and enhance Waynesville’s natural resources. 
• Encourage park and greenway development to protect watersheds and improve access 

to open space. 
• Protect rural lands, iconic views and mountain vistas. 
 
Goal 4: Protect and promote Waynesville’s cultural resources. 
• Invest in preservation, restoration and promotion of Waynesville’s history. 

 
WHEREAS, although zoned currently as Residential-Low Density on the Zoning Map, the 

proposed Conditional District is designated as Residential-Medium to High Density on the Future 
Land Use Map within 2035 Comprehensive Plan; and 

WHEREAS, the Planning Board has reviewed and recommended denial of the proposed 
map amendment as presented by the Applicant for enactment by the Town Council; and 
 

WHEREAS, after notice duly given, a public hearing was held on February 26, 2024 at 
the specially called meeting of the Planning Board and continued on March 18, 2024 at the regular 
meeting of the Planning Board, and a public hearing was held on May 14, 2024 at the regularly 
scheduled meeting of the Town Council; and 

WHEREAS, a meeting was held between the Town of Waynesville and representatives of 
the Applicant on May 20, 2024 to negotiate conditions acceptable to both parties, and that 

DRAFT FOR COUNCIL CONSIDERATION 
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interested members of the general public and owners of properties within the neighborhood were 
allowed to attend and to participate; 

NOW, THEREFORE, BE IT ORDAINED BY THE WAYNESVILLE TOWN 
COUNCIL, MEETING IN REGULAR SESSION ON MAY 28, 2024, AND WITH A 
MAJORITY OF THE BOARD MEMBERS VOTING IN THE AFFIRMATIVE, THE 
FOLLOWING: 

To deny the application and not adopt the Conditional District Map Amendment for the 
5.26-acre portion of the property at 176 Country Club Drive (PIN 8604-99-9023) for the proposed 
Longview Conditional District Map Amendment (Rezoning).  

 

 

ADOPTED this ______Day of __________, 2024. 

        TOWN OF WAYNESVILLE 

         

     

        J. Gary Caldwell, Mayor 

ATTEST:  

   

      

Candace Poolton, Town Clerk 

 

APPROVED AS TO FORM: 

 

      

Martha Sharpe Bradley, Town Attorney 

 



TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date: 5/28/2024 

 
SUBJECT   Request for changes to Hazelwood Commercial Area Parking 

 
AGENDA INFORMATION:  
 
Agenda Location:   Old Business  
Item Number:     
Department:   Public Services 
Contact:   Rob Hites 
Presenter:   Rob Hites 
    
BRIEF SUMMARY :  Councilmember Sutton requested that the staff study several parking related issues mentioned 
in a memorandum from a business owner in Hazelwood.  Chief Gilmore, Mr. Stine, Mr. Fowler and I met to discuss 
the suggestions covered in Ms. Hall’s correspondence. Let me outline them below: 

 

Eliminate the standing water between the end of the sidewalk and rail right of way.    Done. 

Install a 15-minute Loading Zone sign outside Ms. Hall’s Bakery. We can make that change. 

Relocate the Handicapped Space outside Ms. Hall’s Bakery.  We will have to designate 

another location for the space along Hazelwood Ave. The current location serves only one 

building.  

Establish a one- or two-hour time limit for parking spaces in the off-street lot for the spaces 

nearest the businesses. The staff has received a number of complaints regarding 

employees of the businesses taking up spaces near Hazelwood Street and parking all day. 

I have sent individual letters to each business owner and spoken with the property owners 

regarding this issue. The Council can easily establish limited parking in the Hazelwood 

Lot but enforcing the ordinance with small dollar civil citations is expensive to 

administer and difficult to enforce. The Council can establish 2-hour parking in the 

spaces nearest Hazelwood Avenue and seek voluntary compliance but establishing a 

civilian/police parking enforcement program will most likely prove frustrating.  
 
MOTION FOR CONSIDERATION:  Accept the report. 

  
FUNDING SOURCE/IMPACT:  General  

 
ATTACHMENTS:  Memorandum and Map by Debi Hall 
 
MANAGER’S COMMENTS:   See Above 

 



Dear Esteemed Members of the Town Council and Mayor, 
I hope this letter finds you well. Our community has recently seen a surge in 

developments, including new apartment buildings, housing complexes, and 
restaurants. While we welcome new residents, these changes have 

significantly increased vehicular traffic, sparking lively debates on platforms 
such as Facebook. Community opinions are mixed; some are excited about 

the new projects, while others express concerns about the changes. 
As we discuss rezoning to increase local housing, it's crucial not to overlook 

the practical implications, such as increased vehicle traffic and the resulting 
need for more parking. Small businesses, including local restaurants like 

ours, are already facing rising food costs, higher labor expenses, and intense 
competition. We need these customers, and attracting them is a significant 

challenge. The lack of sufficient parking often drives them to opt for more 
accessible competitors. This issue of convenience is vital and deserves 

careful consideration in your planning discussions. 

Regrettably, we are also beginning to experience parking conflicts with other 
local businesses. I recall advocating for a parking solution on Depot Street in 

my early days in Waynesville, which included designated short-term parking 
that greatly benefited a local vacuum shop. Mr. Caldwell, you may 

remember this as you were an Alderman at that time, and Mr. Feichter, you 
and I were colleagues back then, with your mother Libba in the chair you 

now enjoy. 
I propose that the parking space in front of our building be designated for 

quick pickup and drop-off, with a fifteen-minute parking limit as shown in 
the attached sign from Depot Street. Additionally, I suggest moving the ADA 

accessible parking down one spot to a location that provides ample space for 
accessibility ramps and makes more sense. 

Enclosed is an overhead photo of our current parking situation in Hazelwood, 
which shows the placement of the only parking space near us. Public parking 

is quite a distance away. We have discussed this with the Utility Department 

for over a year. Despite initial approval, implementation has stalled. 
Our customers, including those picking up heavy orders which we often load 

for them, and delivery services like DoorDash, we urgently need this space, 
especially with the summer event season approaching. While we previously 

had support from all neighboring businesses for this change, one has had a 
change of heart. 

We are doing our best to accommodate customer parking with designated 
spaces in the back. However, the gravel can be challenging for some 

customers to walk on, and the area commonly floods, creating what we refer 
to as the "pond," which makes these parking spots unusable every time it 

rains. I have attached another photo for your reference, and please note 
that the Utility Department is already aware of this issue. 

Enclosed are all the referenced photos and a diagram highlighting the 
proposed changes and signs. I am also revisiting a proposal made in January 



2023 to adjust the time limits on certain public parking spaces to better 
accommodate short-term needs. If you are so inclined, we can revisit my 

trolley ideas. 
As small businesses, we face daily challenges and should not have to 

struggle over common-sense solutions. We need your help to make 
Hazelwood a welcoming place for both regular and new customers, young 

and old, by making their visits a little easier. 
I trust in your commitment to our community and look forward to working 

together to resolve these parking issues. 
Sincerely, Debi Hall 

--- 
Farm to Cake 

500 Hazelwood Ave.  

Waynesville, NC 28786 

At the end of the block by the railroad tracks.   

 

828-476-9311 

www.FarmtoCakeBakery.com 

 
 

http://www.farmtocakebakery.com/




TOWN OF WAYNESVILLE TOWN COUNCIL  
REQUEST FOR COUNICL ACTION  

Meeting Date  5/28/2024 

 
SUBJECT   Audit of Pole Attachments 

 
AGENDA INFORMATION:  
 
Agenda Location:   New Business  
Item Number:     
Department:   Electric 
Contact:   Rob Hites 
Presenter:   Rob Hites 
    
BRIEF SUMMARY :   The Town charges vendors that attach to its power poles an annual  fee (per pole) for each 
attachment. The rate has not bee increased from $8 per pole for a decade. The Council recently increased the 
pole attachment fee to $25 per pole.  We have hundreds of poles with multiple attachments, AT&T, Spectrum 
Cable, and  Private security companies. Last year, Spectrum objected to paying its fee because the Town had not 
conducted a pole attachment survey for a number of years. I have asked our consulting electric engineering 
company if they could carry out such a survey. They have presented a proposal of $54,900 to perform the 
service. The Town has funds in the electric budget to carry out the project in the current fiscal year. 
 
MOTION FOR CONSIDERATION:  Approve the contract with UTEK to conduct a pole attachment survey.  

  
FUNDING SOURCE/IMPACT:  Electric 

 
ATTACHMENTS: Proposed Contract 
 
MANAGER’S COMMENTS:   The pole attachment survey needs to be conducted so we can accurately bill the 
licensees in January. UTEK performed a comprehensive electric system survey in 2015 and has the system 
digitized. They will be able to add other vendors to our base maps.  We will soon be asked to add a new licensee 
to our power pole system to install a small wireless communications system. Having the updated pole 
attachments in the system will help both the Town and the new vendor keep track of who has infrastructure on 
our poles.  
 





TOWN OF WAYNESVILLE TOWN COUNCIL 

REQUEST FOR COUNCIL ACTION 

Meeting Date: May 28, 2024 

 

SUBJECT: Interview Logistics for Planning Board applicants 

 

AGENDA INFORMATION 

 

Agenda Location:  New Business 

Item Number: 

Department:  Administration 

Contact:   Jesse Fowler, Assistant Town Manager 

Presenter:  Jesse Fowler, Assistant Town Manager 

 

BRIEF SUMMARY 

 

The Waynesville Planning Board has one vacancy.  The Town has recently received two applications from Bruce Johnson and Blake 

Yoder, both residents of Waynesville.  According to the Boards and Commissions Manual, Council must interview the applicants before 

appointing a new member.  Staff requests that Council decided who will be interviewing the applicants, and when they would like to 

interview them. 

 

MOTIONS FOR CONSIDERATION 

 

 

FUNDING SOURCE/IMPACT 

N/A 

 

MANAGER’S COMMENTS AND RECCOMENDATIONS 

 

ATTACHMENTS: 
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